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VISION

Adding life to years by 

redefining healthcare through 

global innovation.

MISSION 

To be acclaimed healthcare 

institution in pursuit of medical 

excellence through  Value based  

medicine.

ABOUT THE ORGANISATION 

HCG offers comprehensive cancer care solutions, including prevention, 

screening, second opinion, diagnosis, treatment, rehabilitation, follow-up, 

and palliative care. In addition, outpatient chemotherapy facilities are 

available to ensure convenient and efficient care delivery . This 

comprehensive facility houses various departments, including radiation 

oncology, medical oncology, surgical oncology, nuclear medicine, and 

radiology and imaging. 
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The aim of the study is to access hospital licencing to ensure compliance with 

regulation standards.

• To ensure the adherence of hospital to local state and central laws regarding 

hospital facilities.

• To access the best practice to provide high standard of care through adherence 

to establish healthcare guidelines.
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STRENGTH
• Assures  the hospital meets legal 

standards, enhancing trust and 

credibility among patients and 

stakeholders.

• Facilitates eligibility for governmental 

and insurance reimbursements.

• Regular inspections and audits can lead 

to continuous improvement in services.

WEAKNESS
• Renewal processes can be 

cumbersome and require constant 

attention to detail.

• Maintaining licenses can be expensive 

and time-consuming, involving 

substantial administrative effort.

OPPORTUNITIES
• Encourages the adoption of the latest 

medical technologies and best practices

• Access to government funding and 

grants for compliant hospitals.

• Opportunities to participate in high-
profile medical research and trials.

SWOT Analysis

THREAT
• Increased scrutiny from regulatory 

bodies may put additional pressure on 

maintaining standards

• Non- compliance or minor infractions 

can lead to severe penalties or even 

loss of licence

CHALLENGES

Gathering the necessary documentation 

and ensuring compliance with all 

requirements was time-consuming and 

complicated. 

LICENCES REQUIRED TO 

ESTABLISH A HOSPITAL

1. Land and Building

Approvals:

1.Land Use Permit

2.Building Plan Approval

3.Fire Safety Certificate

2. Environmental Clearances:

1.Environmental Impact 

Assessment (EIA)

2.Pollution Control Board 

Certificate

3. Registration and Legal 

Compliance:

1.Company Registration

2.Trade License

3.Biomedical Waste 

Management Authorization

•Hospital License

•Clinical Establishment License

•Blood Bank License 

•Pharmacy License

•Radiology License 

•Registration of Medical 

Practitioners

•Nursing home registration

•Licence for operation of ICU and 

CCU

•Organ transplant licence

•NABH Accrediation

•Licence for ambulance service

•OSHA certification

•Medical gas pipeline system 

(MGPS)

IMPORTANCE OF LICENCE 

TRACKER

• Licenses need to be renewed periodically. 

A tracker helps in monitoring expiration 

dates and sends reminders for renewals, 

preventing lapses in licensure that could 

interrupt hospital operations

• Hospitals are subject to regular audits by 

regulatory bodies. An organized license 

tracker system ensures that all necessary 

documentation is readily available, 

facilitating a smooth audit process.

• Keeping track of licenses helps in 

identifying and mitigating risks associated 

with expired or invalid licenses.

USEFULNESS OF 

INTERNSHIP

• Learned about different types of licences required 

for different hospital services.

• Understood the importance of liaising.

• Learned how licence tracker helps in risk 

management by ensuring that all staff are legally 

allowed to practice and protect hospital from 

claim of negligence.

• Understand the need for specialized licenses for 

certain medical procedures and equipment.

• Set up automated reminders for 

license renewals to prevent lapses.

• Also maintain a physical copy of 

the tracker with color coded folders 

or labels for easy identification.

SUGGESTIONS

LICENCES REQUIRED TO 

OPERATIONALISE A 

HOSPITAL


