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® Exposure to daily hospital cperations with a major focus on the Operations Depart-
maent.

METHODOLOGY

* Famillarity with various medical policies and protocols,

® Research method : Cross sectional descriptive research CHALLENGES
® Durstionof sampling 30 days

® SwdyPopulation :ALIPD patients of Fortis Memorial Research Institute Gurugram, Haryana
® Sample size: 150 patients from IPD of set time period

® Data collection tools: HIS, Reports, Resisters, Direct Observation

® Sslection critera : Inclusion—IPD Patients of set time perlod; Exclusion: OPD & Daycare,

®* Conducting time-mation studies and data analysis to reduce discharge TAT.

® Gained an in-depth understanding of departmental rolas within hospital operations
SUGGESTIONS

® Tracking project milestones is challenging.

® Adjusting to a new work anvironment and processes takes time,

® There is a lack of ownership among junlor staff.

Improving discharge planning could enhance bed turnover,
® Building rapport with people Is difficult

Optimizing planned discharges can effectively reduce delays.

® Establishing rapportwith people was difficult.

Enhancing communication can improve team 1ent and coordination,
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Clarifying and reinforcing job responsibilities enhances staff efficiency, reducing
discharge delays
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