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Outpatient Pharmacy Operations

Efficient h ensure timely
Maﬁonmhb&y,cudalfmpﬂmm Factors like -
prescription verification accuracy, inventory management,
and effident use of technology directly impact turnaround

time (TAT), optimizing dispensing processes and
patient satisfaction.

Study Design

Duration

Sampling Technique

Data Collection

Partially Available Type

Standing (T1)to Prescription(T2) to Availability of
Dispense(T3) Dispense(T3) Medicines e
. 17 1000 578 175
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INTERPRETATION:

Total no. of not available medicines were: 175 Out
In 77% cases medicines were made completely  of this 96% medicines were Insufficient In quantity
avallable to the patients whlle in about 23% while about 3% were the ones which were
cases medicines were partially llable.
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INTERPRETATION: In about 79% cases 1 medidne was not ¥ |!I|I||I Il!ll!l -
Total no. of medicines which st h!h“ﬁ '!'E §§-E !heghﬂﬂ — :
were insufficient in quantity I N i ! I LA Le] o
. n 16% cases 2 medicines were available =
| were:169 In 4% cases 3 medicines were not
] Out of this 95% medicines &
were partially available in no. available.
i ) And in about 1.2% cases 4 or more
whie-Inabout 3% cases medicines were not available
substitutes were given or less .
quantity than required was
given,
Recommendations
Key Factors: Reduce waiting time by Other Leamings
Type of medicines addressing number of medications, Projects on OPD Pharmacy, Dietary and Call Bell.
not available staff, intervention needs, and filling lysis, Patient Exp p MS Office
process.
Fast-Track Window: Automated

System: prescnptlons to enhance

doctor-ph icati

Patient Cltego’intlon: special

needs, low immunity, refill requests).

Pharmacy Layout & dedicated Staff

Special Windows 1. Enhance Staff N
Out of Total unavailable medicines:116 ;m;::‘:;cﬁ iz :mm ;‘;' pdens wih vy s
About 84% medicines were found t0 be | - arcode Billing: Implement barcode e g ‘“_"'. = “"s"*'l""
old and only 16% medicines were new. | gystem, S Do s S B S o i m: Lo,
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