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Annexure-E 

Reporting Format 

(Weekly) 

 

Name of the Organisation: Care Hospital Nagpur  

Area/ Department/ Project of Summer Internship Program:   Clinical operational management  

Name of the Student: Miss.Divya Parag Bhandarkar  

Roll no: 1695   Stream: MBA(HM)1st year Sec (A) 

Week no:   1 

 From:…………6/5/24………………to……………11/5/24………………….. 

  

Activity Done  

 

 

 

 

 

Orientation of Hospital  

Observation and learn of Laboratory management and 

staffing pattern  

Observation of Radiology management like 5 point register, 

contract injection  

Observation and learn of CSSD like testing pattern and 

documentation  

Learn study of organ transplant and legal process of organ 

transplant learn about rotto ,notto website  

Learn the medical documents including pathways 

 

 

Linking theory (Classroom 

learning) with practice at 

your organisation 

 

 

 

Man power planning  

All act  



 

 

 

Gaps identified on the 

working area.  

 

 

 

 

 Suggestions for 

improvement  

 

 

 

 

 

 

Read about Organisation Act 

Plan for the next week 

 

 

 

 

Learn about ICU management  

General ward  

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Annexure-E 

Reporting Format 

(Weekly) 

 

Name of the Organisation: Care Hospital Nagpur  

Area/ Department/ Project of Summer Internship Program:   Clinical operational management  

Name of the Student: Miss.Divya Parag Bhandarkar  

Roll no: 1695   Stream: MBA(HM)1st year Sec (A) 

Week no:   2 

 From:…………13/5/24………………to……………18/5/24………………….. 

  

Activity Done  

 

 

 

 

 

Learn and observe ICU Management  

Learn about general ward management  

Observation and learn about ECG And TMT department  

Observation and learn about EMG And EEG Department  

Documentation of MOM 

Code blue documentation 

 

 

 

 

Linking theory (Classroom 

learning) with practice at 

your organisation 

 

 

 

All hospital service as I learned in theory saw in practical bases like 

how they work and there management  

 



 

 

Gaps identified on the 

working area.  

 

 

 

Consultant documentation 

X ray and CT scan is in first floor,it should be in ground floor,which is 

difficult for ER patient  

In CSSD department there is no incharge in department  

 

 Suggestions for 

improvement  

 

 

 

 

 

Improving in man power and duty rotation 

 

Plan for the next week 

 

 

 

Starting project about consultant visiting hour and regulations of 

visiting in department  

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Annexure-E 

Reporting Format 

(Weekly) 

 

Name of the Organisation: Care Hospital Nagpur  

Area/ Department/ Project of Summer Internship Program:   Clinical operational management  

Name of the Student: Miss.Divya Parag Bhandarkar  

Roll no: 1695   Stream: MBA(HM)1st year Sec (A) 

Week no:  3 From:…………20/5/24……………to……………25/5/24………………….. 

  

Activity Done  

 

 

 

 

 

Complete The project about consultant visiting hour and regulations of 

visiting in department  

Observation of cathlab management  

 

 

 

Linking theory (Classroom 

learning) with practice at 

your organisation 

 

 

All hospital service as I learned in theory saw in practical bases like 

how they work and there management  

 

 

 

 

Gaps identified on the 

working area.  

 

Consultant documentation ,RMO Handover documentation is not 

proper  



 

 

 Suggestions for 

improvement  

 

 

 

 

 

 

Explain the problem about RMO Handover sheet  

Plan for the next week 

 

 

 

 

Starting the next project on discharge process of hospital  

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Annexure-E 

Reporting Format 

(Weekly) 

 

Name of the Organisation: Care Hospital Nagpur  

Area/ Department/ Project of Summer Internship Program:   Clinical operational management  

Name of the Student: Miss.Divya Parag Bhandarkar  

Roll no: 1695   Stream: MBA(HM)1st year Sec (A) 

Week no:   4 

 From:…………27/5/24………………to……………1/6/24………………….. 

  

Activity Done  

 

 

 

Continue the project of discharge process of hospital  

EMR training of consultant done  

Observation of endoscopy department  

Observation of MRD 

 

 

 

Linking theory (Classroom 

learning) with practice at 

your organisation 

 

 

 

All hospital service as I learned in theory saw in practical bases like 

how they work and there management  

 

 

 

 

 

 



 

Gaps identified on the 

working area.  

 

 

 

Time management  

 Suggestions for 

improvement  

 

 

 

 

Improvement in CSSD man power and management  

Plan for the next week 

 

 

 

Complete the project of discharge process  

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Annexure-E 

Reporting Format 

(Weekly) 

 

Name of the Organisation: Care Hospital Nagpur  

Area/ Department/ Project of Summer Internship Program:   Clinical operational management  

Name of the Student: Miss.Divya Parag Bhandarkar  

Roll no: 1695   Stream: MBA(HM)1st year Sec (A) 

Week no:   5 

 From:…………3/6/24………………to……………8/6/24………………….. 

  

Activity Done  

 

 

 

Complete the project of discharge process of hospital   

Observation of MRD 

 

 

 

Linking theory (Classroom 

learning) with practice at 

your organisation 

 

 

 

All hospital service as I learned in theory saw in practical bases like 

how they work and there management  

 

 

 

 

 

 

 

Gaps identified on the Time management  



working area.  

 

 

 

 Suggestions for 

improvement  

 

 

 

 

Time management improvement in discharge process  

Plan for the next week 

 

 

 

Learn and observe more about Hospital operational management  

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

Annexure-E 

Reporting Format 

(Weekly) 

 

Name of the Organisation: Care Hospital Nagpur  

Area/ Department/ Project of Summer Internship Program:   Clinical operational management  

Name of the Student: Miss.Divya Parag Bhandarkar  

Roll no: 1695   Stream: MBA(HM)1st year Sec (A) 

Week no:   6 

 From:…………10/6/24………………to……………15/6/24………………….. 

  

Activity Done  

 

 

Learn about the auditing of medical records  

Observe the code blue process pre and post  

Learn about KPI of department and it's important  

 

 

 

Linking theory (Classroom 

learning) with practice at 

your organisation 

 

 

 

All hospital service as I learned in theory saw in practical bases like 

how they work and there management  

 

 

 



 

 

 

 

Gaps identified on the 

working area.  

 

 

 

Time management  

 Suggestions for 

improvement  

 

 

 

 

Time management  

Plan for the next week 

 

 

 

Learn and observe more about Hospital operational management  

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

Annexure-E 

Reporting Format 

(Weekly) 

 

Name of the Organisation: Care Hospital Nagpur  

Area/ Department/ Project of Summer Internship Program:   Clinical operational management  

Name of the Student: Miss.Divya Parag Bhandarkar  

Roll no: 1695   Stream: MBA(HM)1st year Sec (A) 

Week no:   7 

 From:…………17/6/24………………to……………22/6/24………………….. 

  

Activity Done  

 

 

Learn about the how to audit active and passive files 

 

CPR auditing 

Auditing of lab cholecystectomy management  

 

 

 

Linking theory (Classroom 

learning) with practice at 

your organisation 

 

 

 

All hospital service as I learned in theory saw in practical bases like 

how they work and there management  

 

 

 



 

 

 

 

Gaps identified on the 

working area.  

 

 

 

Time management  

 Suggestions for 

improvement  

 

 

 

 

Time management  

Plan for the next week 

 

 

 

Learn and observe more about Hospital operational management  

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

Annexure-E 

Reporting Format 

(Weekly) 

 

Name of the Organisation: Care Hospital Nagpur  

Area/ Department/ Project of Summer Internship Program:   Clinical operational management  

Name of the Student: Miss.Divya Parag Bhandarkar  

Roll no: 1695   Stream: MBA(HM)1st year Sec (A) 

Week no:   8 

 From:…………24/6/24………………to……………29/6/24………………….. 

  

Activity Done  

 

 

Consultant agreement mangement  

 

CPR auditing 

Audit of clinical pathway  

 

 

 

Linking theory (Classroom 

learning) with practice at 

your organisation 

 

 

 

All hospital service as I learned in theory saw in practical bases like 

how they work and there management  

 

 

 



 

 

 

 

Gaps identified on the 

working area.  

 

 

 

Time management  

 Suggestions for 

improvement  

 

 

 

 

Time management and complete the clinical pathway  

Plan for the next week 

 

 

 

Learn and observe more about Hospital operational management  

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Compiled Reporting Format 

 

Name of the Organisation: Care hospital Nagpur 

 

       Area/ Department/ Project of Summer 

Internship Program: 

Clinical operational department 

       Name of the Student: Miss. Divya Parag 

bhandarkar 

Roll no: 1695 Stream: MBA-HM-28 
 

 

 

Activity Done Week 1: Orientation, observation of laboratory, radiology, and CSSD 

departments, understanding organ transplants and medical documentation. 

Week 2: ICU and general ward management, ECG, TMT, EMG, EEG 

departments, documentation of meetings and code blue procedures. 

Week 3: Project on consultant visiting hours and departmental regulations, 

observation of Cath lab management. 

Week 4: Completion of visiting hour project, started discharged process project, 

EMR training for consultants, observation of endoscopy and medical record 

department (MRD). 

Week 5: Completion of discharge process project, continued observation of 

MRD. 

Week 6: Medical record auditing, code blue process observation, departmental 

KPIs and their significance. 

Week 7: Active and passive file auditing, CPR auditing, cholecystectomy 

management audit. 

Week 8: Consultant agreement management, CPR auditing, clinical pathway 

audit. 

Linking theory (Classroom 

learning) with practice at 

your organisation 

Man power planning, all medical acts learning, All hospital service as I learned 

in theory saw in practical bases like Bases like how they work and there 

management. 



Gaps identified on the 

working area. 

Consultant Documentation ,CT SCAN is in first floor ,it should be in ground 

floor, which is difficult for ER patient ,In CSSD department there is no incharge 

in Department, incomplete RMO handovers document, Time Management 

Suggestions for 

improvement 

Improvement in Man power and Duty Rotation, improvement in CSSD Man 

power and Managenment,Time Management improvement in discharge process. 

 

 

 

Signature of the Student   

 

 

 

 

Approved by the IIHMR University’s Mentor 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 


