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'EVENING OPD ASSESMENT
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: [ DATA ANALYSIS & FINDINGS ]
(/’ f Information
/ Aim Source o
“The aim of this study is to evaluate the aWword of mouth
newly establishad Evening OPD by anslyzing
patisnt sources, doctors’ avallability, and Bvebeita/Boolal
system readiness, while enhancing patient .::::;',. e
experiance”
BFollow Dp
N Text EMS
Eatablished in 2007 by the Apollo Tires Group, Artemis Mealth f |
Institute is & leading healthcare provider in Gurgaon. It was the SCOPE & METHODOLOGY
first hosplial In the region to recelve Joint Commission \ ————————— —
interma tional (JCT) accreditation in 2013, highlighting its
commitmant o lobal healthcare siandards. Within three Uprood st ':";::’:."’& ‘:";':‘ P e
ars, :
Sm:mls L &:&:;h:mmﬁ;:?::mmm e * Pationt Types Covered- OPD :7::"‘:;: word. of mouth, 29% from wabsite/soclal media, 20% from doctor
reinforcing its dedication to lity care. Known ! & * Sample Sixe - 200 referrals. 2% from follow-ups, and 2% from text SMS
sdvanced medical hchooiogw:n;y ohiBed profe ::mml * Departments Involved- Key departments include 2 Patient Exparience Ratings:
Artemis offers specialired u:vkn in clrdloloq.y?mo:,gy. / g.::::;w N;uroloqy. Orthopedics, Oneology, + Patients rated sase of contacting the hospital at 4.7!5(an),
o ¥ ' " 8, and more o istrat s 4 out
P'ﬁam«on:;:: cuon. lrno.v':duoﬂ md":.:ch:::oﬂn:o' .eonun:.l:;; + Study Design: Descriptive Study to characterize the th\l';?m:n:o"m and rPeTIoN rooess we
setting new benchmarks n the hn!ﬂ_v_can ma?'_uy' v L ::m'n;u‘l!;p? E?"'::::“(:;? ::::r“‘:: hospital « The Evening OPD sees an average of 37 patients per day.
-
i VISION 1 \( ESS OF INTERNSHIP
- / LEARNING DURING INTERNSHIP USEFULLN 5
. Y €

“To create an Integrated World Class Healthcare System, Fostering,

Protecting, Sustaining and Restoring Health through Best in Class |
Medical Practices and Cutting Edge Technology developed through 5 g:;::f.‘::.‘?::,‘g:g?:mm‘m » Exposure to the working environment
in depth Research carried out by the World's Best Scientific Minds™ discharge procedures, CSSD lab of the hospital setting
J operations, blood bank management, and
- TPA processes. » Learn the challenges faced while
) implementing protocols and how to
MISSION i » Project Management: Managed muftiple overcome that
"
projects successfully
& » Developed skills and confidence,
“To provide exceptional outcome for patient and families by » Interdisciplinary Collaboration: Worked equipping for future challenges and
Ming excellent nursing care services through evidence based effectively with diverse teams. opportunities
practices, cutting edge technology & compassionate care” J
» Data-Driven Decisions: Analyze data for
(o5 better patient care.
g J
\
AllGinical  Academics &
" Departments Legal THEORITICAL VS PRACTICAL EXPOSURE J ( CHALLENGES FACED
| < -t
| Medical Services = Medical & r ™ r ™
. & Education Nursing, MRD
Chairman
Business Artemis Lite & PRACTICAL THEORITICAL » Data collection from different
- u stakeholder
‘ Transformation Daffodlis & J S J
» Managing different projects at
Strategy & __ Fund Raising &
et 171 twastor Relation e Wekatics » Problem Solving S
| » Data Collection and analysis » Leam all the same » Managing muitiple task and
SeawhyS& || Howssheeping & theoretically in classroom adherence to deadlines
[— Operstions Security Services » Organisation Understanding ,

) » Lack of data availability hinders
| Transformational _ Research » Communication planning in the provision of accurate resuits
| Research Operations day to day conversation
o Clinical Research

Care
-
E SWOT ANALYSIS ] il
F \ ( \ » Introduce pathology and diagnostic services during the
Strength Weakness evening OPD hours.
« Good reputation and . Hi rvices.
expertise in providing high £ &glr;o:m:;m; :n » Ensure the availability of senior consultants during the
quality medical care. insurance approval evening OPD sessions
« Collaborated with national « Lack of coordination among {
and international healthcare departments » Clearly communicate to patients the importance of disclosing
networks ali medical conditions to prevent delays in claim approvals.

» Establish a policy to avoid Initiating TPA discharges after 6
PM to ensure the TPA department can process claims before
closing.

&lemo medical hchnologyj \ J
/ Opportunity \ f Threat \

« Expansion of organisation " g
and increasing bed capacity. Regulatory change in healthcare
: ical dem | *  Rapid expansion in a highly
« Growing medical tourism in =

Indis
* Slow Integration of IT systems
« Increasing Healthcare Market - - <

» Proper training Is required for the staff to ensure a thorough
understanding and efficient execution of the processes

» We should implement planned discharges by prioritizing
rounds for likely discharge patients or preplanning
discharges a day in advance to reduce delays.
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