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Introduction

Internships serve as a crucial platform for gaining practical experience and bridging the gap between academic
theories and real-world applications. This report highlights my internship experience at Trizone Healthcare in
Vadodara, conducted from March 18 to June 18, 2024. During this period, | worked on a comprehensive 360-degree
marketing campaign for HCG Hospitals, aiming to position the hospital as a premier multispeciality healthcare
provider.

Objectives of Internship

Gain Practical Experience: Apply theoretical marketing knowledge to practical scenarios in the healthcare
sector.

Skill Development: Enhance skills in digital marketing, SEO, social media strategy, content creation, and
graphic design.

Professional Networking: Build connections with industry professionals and colleagues within the
organization.

Career Insight: Understand the dynamics of healthcare marketing and hospital positioning.

Contribute to the Organization: Develop and implement effective marketing strategies to elevate HCG
Hospitals' visibility and reputation.
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Organizational Profile

Trizone Healthcare is a leading marketing and consulting firm specializing in the healthcare sector. Established in
2010, Trizone Healthcare has grown to become a trusted partner for numerous healthcare organizations, driving
their growth and enhancing their brand presence.

Mission: To deliver innovative and effective marketing solutions that empower healthcare organizations to
reach their full potential.

Vision: To be the foremost healthcare marketing firm known for creativity, reliability, and excellence.
Core Values: Integrity, Innovation, Client-Centricity, Excellence.

Location: Headquartered in Vadodara, with a network of clients across India.

Workforce: Comprising over 100 skilled professionals in marketing, design, SEO, and public relations.

Achievements: Successfully executed marketing campaigns for top healthcare providers, including multiple
award-winning projects.

Services Provided by Organization

Digital Marketing: Comprehensive online marketing strategies including SEO, SEM, content marketing, and
email marketing.

Brand Management: Developing and managing brand identity and positioning to build a strong,
recognizable brand.

Social Media Marketing: Creating and managing social media campaigns to enhance engagement and reach
across platforms such as Facebook, Instagram, LinkedIn, and Twitter.

Public Relations: Crafting and executing PR campaigns to build and maintain a positive public image and
manage media relations.

Creative Design: Offering design services for promotional materials, websites, advertisements, and event
collateral.



Neha Nigam

Internship Report

MBA in Hospital and Health Management

1552

Key Activities/Projects Undertaken Other than Dissertation

During my internship, | engaged in several critical activities to support the 360-degree marketing of HCG Hospitals:

1. Keyword Search:

(o]

Objective: Identify relevant keywords to improve HCG Hospitals' online visibility and search engine
ranking.

My Role: Conducted keyword research using tools like Google Keyword Planner, Ahrefs, and
SEMrush.

Outcome: Developed a list of high-impact keywords to be integrated into website content, blog
posts, and SEO strategies, resulting in a 20% increase in organic traffic.

2. Website Analysis:
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3. SEO:

Objective: Evaluate the hospital's website for design, content, call to action, and user-friendliness.

My Role: Analyzed the website’s structure, design elements, and user experience, using tools like
Google Analytics and Hotjar.

Outcome: Provided detailed recommendations to enhance the website’s effectiveness, leading to
a 15% improvement in user engagement and a reduction in bounce rate.

Objective: Improve the search engine ranking of HCG Hospitals.

My Role: Implemented on-page and off-page SEO strategies, including optimizing meta tags,
improving page load speeds, and building backlinks.

Outcome: Achieved a significant increase in search engine rankings for targeted keywords, resulting
in a 25% boost in organic search traffic.

4. Social Media Marketing Calendar Plan:
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Objective: Develop a comprehensive social media content plan for March, May, and June.

My Role: Created a calendar outlining content themes, post schedules, and engagement strategies,
ensuring a consistent and engaging social media presence.

Outcome: Successfully increased social media engagement by 30%, with notable growth in
followers and interaction rates across Facebook, Instagram, and LinkedIn.
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5. Analysis of Competitors' Social Media Strategy:
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Objective: Understand the social media strategies of competitors and identify best practices.

My Role: Conducted a thorough analysis of competitors’ social media presence, content strategies,
and engagement tactics using tools like Sprout Social and BuzzSumo.

Outcome: Identified key areas for improvement and differentiation, leading to the development of
a more competitive and effective social media strategy for HCG Hospitals.

6. Poster Designing:
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Objective: Create visually appealing posters for various marketing campaigns and events.

My Role: Designed posters using Adobe Photoshop and lllustrator, focusing on clarity, visual appeal,
and alignment with brand guidelines.

Outcome: Produced high-quality posters that effectively communicated campaign messages,
contributing to a 20% increase in event attendance and campaign participation.

7. Doctor's Day Celebration Plan (PR Event):
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Objective: Plan a PR event to celebrate Doctor’s Day at HCG Hospitals, enhancing the hospital’s
public image and media coverage.

My Role: Developed and coordinated event activities, promotions, and media coverage, including
organizing a special ceremony, creating press releases, and managing social media promotions.

Outcome: Successfully executed the event, garnering positive media attention and strengthening
the hospital’s public image. The event saw participation from over 200 guests and received
extensive coverage in local media.

8. Developing Marketing Strategy for HCG Hubli Hospital:
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Objective: Develop a comprehensive marketing strategy to enhance the visibility and reputation of
HCG Hubli Hospital's specialization in organ transplantation, attract more patients, and establish
strong partnerships with healthcare providers.

My Role:

1. Developed a content marketing strategy highlighting success stories, patient testimonials,
and expert articles.

2. Conducted market research to understand market trends and patient needs.

3. Developed strategy to partnering with Government Organizations (SOTTO & NOTTO)
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o Outcome: Successfully presented the marketing strategy to Client and got clearance from client for
executing the strategy.

Key Learnings from Internship

Technical Skills: Acquired proficiency in SEO techniques, keyword research, social media strategy
development, and graphic design tools such as Adobe Photoshop and lllustrator.

Industry Knowledge: Gained insights into healthcare marketing trends, best practices, and the unique
challenges of promoting healthcare services.

Professional Skills: Improved project management, communication, and collaboration skills, crucial for
working effectively in a team-oriented environment.

Problem-Solving: Developed the ability to analyze marketing challenges, devise effective solutions, and
implement strategies to achieve desired outcomes.

Networking: Established valuable connections with professionals in the healthcare marketing field,
providing opportunities for future collaborations and career growth.

Personal Growth: Enhanced confidence, adaptability, and understanding of professional work
environments, preparing for a successful career in marketing.



