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Brief history and description about Difference practical exposure at SIP organisation IPD Admission Process

Ol‘gCI nization a nd theo retiCQI u nderstq nd i ng The In-Patient Admission Process is a part of Hospital Operations usually overseen by The Patient Care
Services (PCS) Department. The Process follows the below flow chart:

Eternal Hospital e Hands-on expetrience in quality improvement projects

Eternal Hospital (A unit of Eternal Heart Care Centre and Research Institute) e Participation in real-world inspections, contrasting with theoretical learning

established on 5th October 2013 -this landmark Healthcare Institute was founded by e Experiencing Day-to-Day Challenges and Problem-Solving in Real-Time ,._o[ ]

Dr. Samin K. Sharma, world- renowned Interventional Cardiologist based at Mount * Observing and understanding the actual workflows of various departments [ EMERGENCY ]

Sinai Hospital, New York, USA. e Communication and Teamwork 2 J:

The hospital is JCI (Joint Commission International) accredited and affiliated from
The Mount Sinai Hospital, New York, USA. Hospital is also NABH & NABL accredited.

SWOT Analysis- Patient Care Services Department )
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- Contributed to several impactful projects and played a key role in the successful Mount Sinai -
Medical Diractor International’ inspection visit to Eternal Hospital on June 15th and 16th, 2024. ‘“’“Eﬁuﬁ/J s “/
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e | E\/q I uqt|on Of Ad mission TAT 08 The internship allows students to gain practical knowledge and link the theoretical concepts with there real
; = world application.

Source: HR Department, Eterenal Hospital e It is also useful in development of skills like Communication Skills, Teamwork, Public Dealing, Real-time

A minor study involving a sample size of 52 patients was conducted to analyze Turnaround Time
(TAT) in different time slots, based on admission categories: 'Same Day Admission' and 'Planned
Admission’. TAT considers the time taken while completing the whole IPD Admission Process (see
the flowchart)

Problem solving and several other soft skills.

'Same Day Admission’ refers to patients advised by a Consultant to be admitted on the same day. S uggeStIOI"IS

These patients wait until formalities are completed and a bed is allocated to them. : : : . : :
P P 0 9 e Two well trained counsellors in peak hours and One Full-Time Financial Counsellor could be present with

proper counselling chambers to streamline the counselling process.

Planned admissions' include patients who have already received counseling and only need to e Counsellors may have improved soft skills like psychological understanding and better sales techniques.

complete paperwork while awaiting bed allocation. e Digital Process for IP Admissions - Self Admission Process

e There can be improved coordination between Financial Counsellors and TPA department for better
This study is significant because delays in these processes can lead to patient suffering and experience in Pre-Auth process [Admission Desk and TPA desk could be closely situated ]
frustration. It is also aligned with the Accreditation Standards for Hospitals (5th Edition, April 2020) e Better Coordinated Discharge process for early availability of beds
set by the NATIONAL ACCREDITATION BOARD FOR HOSPITALS & HEALTHCARE PROVIDERS e Counter status signages [Open/Close] and numbering of counters along with timing displays.

(ref. AAC.2 - The organization has a well-defined registration and admission process).




