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INTRODUCTION

In the rapidly changing healthcare industry, recruiting and retaining a skilled
workforce is a major challenge. The demand for qualified professionals and the
complexities of modern healthcare services require organizations to overcome
numerous obstacles to attract and retain talent while addressing the diverse needs of

patients and communities.

While the challenges in healthcare workforce recruitment are substantial, they are
not insurmountable. Through strategic foresight, innovative thinking, and
collaborative efforts, healthcare organizations can proactively address these
challenges and capitalize on opportunities to build a resilient and sustainable
workforce for the future.
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Why Is healthcare
recruitment challenging in
India?

Lack of Awareness

Lack of Access to Healthcare:

Lack of Human Power

Affordability or the cost of
healthcare:

Accountability or the lack of it



\\ ,’
A\

%%%‘ﬁﬁi J

* To explore how organizational culture and
work environment influence the

recruitment and retention of healthcare
professionals.

* To identify best practices and innovative

strategies for recruiting qualified healthcare
professionals.




Methodology

Research Question

What are the main challenges
healthcare organizations face in
recruiting qualified
professionals?




Study Design- The study adopts integrating quantitative approaches.
Study Setting-Healthcare Recruitment company.
Study Population-

(a)Healthcare organizations (hospitals, clinics, nursing homes) in a
specific region.

(b)Recruitment managers, HR professionals, and healthcare workers in
these organizations.

Study tool- Structured survey or questionnaire.
Duration of study- 2 months

Sample size-200

Sampling technique- Random Sampling.

Data collection procedure-Google form

Data Analysis plan-MS Excel, Power Bl.



SWOT Analysis of using technology in healthcare recruitment

\
ebroader candidate reach, increased efficiency through automation, cost savings, enhanced candidate experience,
eimproved decision-making with data analytics, and support for remote work and ongoing professional development
J
epotential biases in automated screening algorithms, challenges in maintaining personal connections with candidates, reliance on technology
that may fail or require extensive training
econcerns over data privacy and security, and difficulties in accommodating candidates who are not tech-savvy or lack access to reliable
internet.
J
)
eexpanding access to a global talent pool, improving candidate engagement through innovative platforms, leveraging data analytics for better
decision-making,
eenhancing the efficiency of recruitment processes, and facilitating remote work options that appeal to a broader range of candidates.
J

e potential data breaches compromising sensitive information, reliance on automated systems leading to biased candidate selection

¢ challenges in adapting to rapidly changing technology, and the risk of depersonalizing the recruitment process, reducing candidate
trust and satisfaction.
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II Critical Feedback on
Work Environment
Factors in Healthcare
Professionals




C u r re nt Tre n d S i n W No. of candidates using these

Healthcare _

Recruitment
Platforms

Social Media

Recruitment Agencies

Platforms

Hospital and Healthcare System...

Professional Networks and...




Percentage of professionals(%)

APPLICATION INSTRUCTIONS 100
OPPORTUNITIES FOR GROWTH 51
ORGANIZATION OVERVIEW 56
LOCATION 73
BENEFITS AND PERKS

SKILLS

QUALIFICATIONS AND REQUIREMENTS
KEY RESPONSIBILITIES

JOB SUMMARY/OBJECTIVE

JOBTITLE

120

Prioritized
Elements in
Healthcare Job
Advertisements




Navigating the

Complex & oo pecertoas
Landscape of

Talent Acquisition

Shortage of Qualified Candidates

High Turnover Rates

Competitive Job Market

Complex Credentialing and Licensing...

Salary and Benefits Expectations

Geographic and Specialty Disparities

Impact of Healthcare Policies
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Workplace Culture and Job Satisfaction

Technological Advancements




Current
Trends In
Innovative
Recruitment
Practices

Recruitment usefullness (%)

82




Conclusion




The healthcare sector exhibits a predominant
hierarchical culture, yet there is a notable
presence of collaborative environments.
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Despite positive feedback on resource
adequacy and growth opportunities,
significant challenges persist in transparency,
comfortability, and training.

Job boards and social media are primary
recruitment channels, with a growing
emphasis on employer branding and

candidate experience.

To address recruitment challenges such as
candidate shortages and competitive
markets, adopting innovative practices like
virtual events, Al, and diverse hiring initiatives
is crucial.

m

Improving organizational culture and
addressing work environment concerns will
be pivotalin enhancing employee satisfaction
and retention in the healthcare industry.



RECOMMENDATIONS




Enhance

Prioritize

Foster

Enhance

Innovate

Improve

Optimize

Enhance Transparency: Improve decision-making transparency and communication channels.

Prioritize Comfort and Training: Implement comprehensive training programs tailored to healthcare professionals' needs.

Foster Collaboration: Promote teamwork and interdisciplinary cooperation.

Boost Employer Branding: Highlight growth opportunities and supportive culture in recruitment efforts.

Enhance Candidate Experience: Streamline recruitment processes and provide positive interactions.

Innovate Recruitment: Use virtual events, Al, and diverse hiring to attract a wider talent pool.

Improve Employee Satisfaction: Foster inclusivity, recognize achievements, and address workplace concerns promptly.

Optimize Resource Use: Efficiently manage staffing, infrastructure, and technology for better service delivery.



THANK YOU!
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