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Introduction

My summer internship includes:

**The field work during lockdown the pandemic situation.

**High altitude medical services given at Kedarnath ji during the pandemic



Supply chain and logistic management of PPE

* The task work of logistic supply chain management done under the
project MISSION ZINDAGI by Six Sigma Healthcare in collaboration
with different government bodies.

e During the mission PPE support is provided to the Indian Armed
Forces, different states of India, Govt. & private hospitals.
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Hindrances during the project

* Transportation

* Communication

* [llegal Payment

* Personal movement
* Vehicle movement



Arrangement of logistics & supply

* Logistic are arranged directly from the manufacturers.

* Logistics are supplied with help of Indian Air Force(lAF)

* modified Emergency vehicles are also used for the purpose
 Specially permissions are taken from the organized body of the Govt.

e Special ID’s & authority letters are used for the movement purposes
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My Role during ‘Mission Zindagi’

e Discussion with the Ministeries.
 Strategy Planning for stopping black marketing.

* Motivating private hospitals to extend support to state and central
govt. to fight against COVID-19

e Educate and distribute the free PPE’s to:-
*»»Delhi police staff

s Essential staff of IHMR university, Jaipur
*»Residents of RWA

*»Villages of Haryana & NCR



Observations

e Black marketing of PPE’s
* lllegal Cash transaction

* HCQ tablets

* Rapid testing kits

* Face mask N95 (3M8210)

ICMR Approved, Made in India Rapid Test Kit for COVID-19

© Accurate: Approved by CE @ Fast : Results in 10 Minutes

@ Approved by ICMR © Easy to use - TUV Certified
© Made in India ( Evidence Based Clinical Researc h

Available for the use of Hospitals « tonly.
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High Altitude Medical
Services @ Kedarnath Ji U.K.

* The high altitude hospital is situated at
11,600 ft.

* It has 3 subunits
1. Temple post
2. Basecamp

3. Ghoda padav




Challenges

 COVID 19

* Resources

* Communication

* Weather conditions
* Food

* Accommodation

* Electricity

* Essential Supply




* For providing facilities at high altitude specialized training is
done with the Indian Armed Forces like

1.High Altitude Army Warfare School (HAWS) Gulmarg

2. Joint exercise with border security force (BSF) @ Bandipore
Kashmir

3. Slithering and rappelling technique from Garud commando
the special unit of Indian Airforce (IAF) @ Garud commando
training center

4. Mountaineering skills from Indo Tibet border police force
(ITBP) @ Auli, U.K.

5. From SDRF & NDRF @ Uttrakhand



Operation management at High altitude hospital

* The medical services provided at the hospital is free of cost.

* It is equipped with all necessary machineries which are require at
high altitude to save the patients life like hyperbaric chamber, digital
monitoring system.

* The biggest task is to provide the maximum output in minimum
resources.



My Role: -

* Hospital Administration

* Logistics support

* Patient record management

* Hospital inventory management

e Collaborated work with NDRF, SDRF, POLICE & many other agencies

Gave 24*7 self service due to the shortage of the staff






