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Objective-

1) To identify the factors that leads to project success and learn how to            
plan, initiate and execute the project.

2) Learn how to manage all activities to calculate the critical path, and 
deal with overbudget and stakeholders.

3) Learn to make proper combination between scope time and budget.

4)To assess, prioritize and manage project risk.



Course content-
1) project- “A unique set of activities meant to produce a defined 

outcome within an established time framing specific allocation of 
resources.” (Harvard Business Review)

2) Stakeholders power and interest-
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Learning methodology-

1) Lectures

2) Videos

3) Cases

4) Assignments

5) Reading material

6) Practises papers

7) Discussion panel

8) Power point slides



Key learning-
1) How to define project.

2) How to plan, initiate and execute projects.

3) How to create combination between time, budget and scope of 
project.

4) How to manage stakeholders.

5) How to create work breakdown structure.

6) How to assess, prioritize and manage project risk.

7) How to create network diagram.

8) How to calculate critical path.

9) How to measures project success.


