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COURSE DESCRIPTION

EVERY ORGANISATION RUNS PROJECT EITHER FORMALLY OR
INFORMALLY. MANY PROJECTS ARE ALL AROUND OF US. WE
ENGAGED IN PROJECTS AT HOME AND AT ANY WORK PLACE OR
ORGANISATIONS. PLANNING PRINCIPLES, ACROSS SETTINGS AND
EXECUTION METHODS ARE OFFER SOME WAYS WHICH PROJECTS CAN
BE RUN MORE EFFECTIVELY OR EFTICIENTLY.

THIS IS AN INTRODUCTORY COURSE ON THE KEY CONCEPT OF
PLANNING AND EXECUTING PROJECTS. IN THIS COURSE WE WILL
IDENTIFY FACTORS TO LEAD THE PROJECT, PLANNING OF PROJECT,
ANALYSIS, AND MANAGEMENT OF PROJECTS.

THIS COURSE PROGRAM START BY THE UNIVERSITY OF VIRGINIA
DARDEN SCHOOL OF BUSINESS AS A PROJECT MANAGEMENT
INSTITUTE HAS BEEN APPROVED BY PMI® (REGISTERED EDUCATION
PROVIDER) TO ISSUE 12 PROFESSIONAL DEVELOPMENT UNITS FOR
THIS COURSE.



OBJECTIVES OF THE COURSE-

IN A BRIEF, OBJECTIVES OF THE COURSE
FUNDAMENTALS OF PROJECT PLANNING AND
MANAGEMENT ARE THE SUCCESSFUL
DEVELOPMENT OF THE PROJECTS
PROCEDURES OF PLANNING, INITIATIVE,
REGULATION, EXECUTION AND THE HELPING
IN GUIDANCE OF THE PROJECT OR TEAM
OPERATIONS TO ACHIEVING ALL THE AGREED
GOALS WITHIN THE SET SCOPE, BUDGET
STANDARDS AND TIME QUALITIES.
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Key learning from the Course-

1.learn the basic project planning and management so we can run effectively
or efficiently projects at work place.

2.Identify and assist project management risks.
3.Setting a project budget.
4 Identify methods that can be used in situations with high degree of ambiguity.

5.This course provide me an in-depth perspective on projects planning and
management, which is spotting on special areas of interest.
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