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Introduction

Project management is the practice of leading the work of a team to 
achieve goals and meet success criteria at a specified time. project 
management there are five phases: initiating, planning, executing, 
controlling and closing. Throughout these project phases there is a 
need to constantly monitor and report, which is where project 
management.



Course Dispersion:

Project management (Diploma) program is 4 days alison online course
designed for students pursuing a career within the field of project
management. The coursework gives students an understanding of the
processes and techniques required in project management.



COURSE OBJECTIVES:

main objective to do this diploma to understand the process of
become successful development of the project's procedures of
initiation, planning, execution, regulation and closure as well as to
understand the process of the guidance of the project team's
operations towards achieving all the agreed upon goals within the set
scope, time, quality and budget standards.



key learnings:

During the project management diploma, I learn about the Project 
management skills, knowledge, processes and procedures to successfully 
take a project from start to finish. A project can include any type of 
temporary initiative or goal, from developing a software program to putting 
an addition on a house. Project managers study the project scope and 
requirements and develop plans and systems to achieve project goals within 
specified parameters including time frame and budget. Skills required for 
project management include communications, leadership, risk management, 
time management, analytics and more.



Thank you!!


