
Fundamentals of project 
planning and managements



Objective of course

• With the helps of this course we came to know about how plan an 
project how to execute a project how to avoid uncertainty how to 
deal with risk. The combination between scope, time and budget. 
How to deal with overbudget. Hoe to deal with stakeholders. Most 
necessary how to make our project success because in a project their 
huge number of activities and a lot of critical path in it. 



Course contents

• Fundamentals of project planning and managements will basic 
concepts from projects planning, critical path method, networks 
analysis, identifying dependencies, project life cycle, project success 
and failure,  completion date,  considering the organization and 
stakeholder, reflecting common mistakes, cost risk analysis ,plan to 
action ,how to execute.



Learning methodology

• Lectures

• Videos

• Cases

• Assignments

• Reading material

• Practises papers

• Discussion panel

• Power point slides



Key learnings

• How to initiate and organise a project. 

• How to develop a project plan, including scoping, sequencing tasks, 
and determine a critical path.

• How to access, prioritize and manage project risk.

• How to execute projects and use earned value approach for 
monitoring and controlling progress. 

• Many concepts like Parkinson’s law, student syndrome, agile, scrum 
and Kanban. 


