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and customer alike

®* No protection on

®* Under developed supply chain for right demand indications




1\\5 SUPPLY CHAIN IN ORGANIZED RETAIL ENTRY

The Farm-to-fork model




d competition .




®* Small marketable su

Lack of product grading and standardization

Lacking fast transport

Monopolistic business character due to excessive trade union power and to functionaries of the sector.




date and enriched

database Ag ed of seed, selection

information, actions relating to monsoon arrival, climate management, etc for farmer.
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d mutual project




portant to
on for fisheries

1 onal health and
secur ons for their catches. The
fisher friend mok r aboration with Wireless reach
QUALCOMM and Tata Consulto on an android Platform available in English Tamil
and Telegu at present.




S

e region.

‘s earn an insufficient
distribution of business

arketing issues.

® his Supply chai k in a chain and align themselves to create value for
the chain as a whole. The integration, logistics and Quality control. It is further
argued that all over value creation the s achieved through vertical integration and managing
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mate target

5 s. The efficacy and

Scope of sup : dia’

® During post-harvest storage and handling olossal waste due to inadequate bagging without crushing, lack of
temperature-controlled vehicles. Establishing a proper fruit and vegetable supply chain network would connect growers,
O vegetable vendors, self- help groups of growers and women vegetable fruit vendors.
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o the lack of
practices for crop

AVNO1

Mahagrapes is © for, quality controller, input supplier and
service provider to me

The success story of Mahagrapes was due to the ers been able to linked to foreign markets and have compressed the
supply chain. Bringing the precooling technology and the cold storage facilities proved to be an important export resource along with
a strong public private partnership. The appearance of Indian horticulture export has become more formal with facilities like extensive
network of financial institutes as we as labs







y may fall
un with a

impossible to
oroduct identification

on will be beneficial for
s production, post-harvest
proce icilities will help the farmer to procure
the lost in advo here farmers are allowed to open village
market bi weekly still digi of pandemic as well as supply chain.
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1es. Basic

and e -readiness
ernance process in

agriculture vith proper information for

whom were the ingre« And To whom the products were sold?
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e plan and
objectives. And

; all the projects have

the feature gits that come with being unique
and being temporary. Anc and we can plan accordingly.

( * Three objectives of a project are Scope, time and budget.
O




Impliment
Stakeholder
Management
Strategy

Predict stakeholder
Behaviour

Identify Stakeholder

Gather information

Identify
stakeholders

Determine strengths
and weakeness
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roject life cycle

Initiate

*Establish
organisation

*Project
charter and
definition

s|dentify Scope

s|dentify tasks
dependencies
and schedule

*Plan
resources

e Clarify trade-
offs and
decision
making
principles

*Develop a risk
managemnet
plan

Execute

*Monitor

«Communicate
and report

+Correct and
Control

#Sign off

eConduct a
formal post-
mortem




* Follow the pro

* Make sure the goal of the proje

* Ensure project scope is complete (most crucial part
of planning).




Project Risk Management

Response
Planning

Monitoring and
control

|dentification Assessment

¢ Brainstorming * Impact * [dentify ¢ Update risk
checklists, ¢ likelihood response probabilities

previous « Prioritized Risk Stragegy to * Execute
i . i » Foreseeable risks can cause the actual project cost to different from planned.
projects, Registered each risk planned

expe rts o Assi gn strategy if « Establish some contingency budget.
o Risk Register responsib“ities events occur » Budget contingency should be allocated at a project not task

level (provides more flexibility for the project manager).

Budget Risks

» Cost estimates are subject to variations.

Start-up project

Startup Project









