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What is an NGO?

o A non-governmental organization operates independent of 
government control

o They are generally not-for-profit and are focused on a specific area

o NGOs can have missions ranging from education to disaster relief

o These organizations rely on grants, donations, and sponsorships to 
fund their programs

o Collaboration is key for an NGO to achieve its goal. Collaborations 
can be with both for profit and non-profit organizations

o Volunteers and interns play a large part in the functioning of an NGO



o Mission: “To make this place a better place, a place worth living 
in, and a space worth breathing in by creating a sustainable 
future for the less privileged.”

o Vision: “Every child is unique, and if given the chance, he or she 
may achieve great things in life. Our objective is that every child 
has the opportunity, that we protect the environment, and that 
every person of our country sleeps well fed.”

o Founded in 2019

o Based out of Noida, UP



Objectives of Open Wings Foundation 

Environment 

Education for the 
underprivileged

Nutrition to 
the needy 



SWOT Analysis 
– Open Wings 
Foundation 



PESTEL Analysis 
– Open Wings 
Foundation



Task performed in Open Wings Foundation

Task 1
o Generating Funds

Task 2 
o Market Research

Task 3
o Questionnaire



Methodology 



Conclusion 

o Business-to-Customer model was not effective enough to raise donations due to
• lack of tangible results on programs run by the organization

• Potential donors unwilling to donate to multiple organizations and charities

o Business-to-Business opportunities must be explored to increase generation of funds

o Website and social media handles must be kept up-to-date with evidence of programs 
conducted
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