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PROJECT TITLE

INNOVATION AND SUSTAINABILITY IN THE HEALTHCARE SECTOR 



OBJECTIVE 

• To find digital marketing strategy and make an effective brand plan for the 
marketing of the pharmaceutical products.

• Tasks – brand plan 

• Social media marketing.



Brand plan 
• GHC focus on pediatrics and orthopedics. 

• My product is Goodpod suspension– A pediatric  product

• Goodpod contains cefpodoxime ,It is an antibiotic used in the treatment of 
pneumonia, bronchitis and skin infections.

• Data collection-

• GHC corporate report

• Visual aids 

• Covered market data sheet



GOODPOD 



AWACS ANALYSIS



Swot analysis

STRENGTH WEAKNESS

1. Very good and effective formulation

2. With new and attractive packing.

1.new product

2. formulation may have some sideefffects.

OPPORTUNITIES THREATHS

1. Can come in combinations like cefpodoxime and 

clavulanic acid .

2. Can reach to untargeted doctors.

1.It is a new company and has many competitors .



Digital marketing strategies 
• Email marketing 

• social media marketing 

• Search engine optimization

• Blogging 

• Website 

• Webinars 

• Campaign marketing 



Market Insights 
• • Market Insights 

• 1. Cefpodoxime is used to treat infections caused by bacteria , including upper 
respiratory infections , ear infections, skin infections , and urinary tract infections .

• 2. New market creation- various new combinations drugs with higher 
effectiveness and broad spectrum effective against many diseases- eg-. 
Cefpodoxime and clavulanic acid combination .

• 3. Fixed dose combination and me too products are capturing the market.

• 4. Nowadays patients are more aware of  their health and have access to 
knowledge from various websites and online consultancies .

• 5. Should focus on patient centric marketing .



Social media marketing 
• Awareness videos/posters on diseases related to the product

• Posters /videos on current affairs.

• Awareness campaigns and webinars .



Analytics

• Facebook – what is antibiotic resistance

• Facebook – avoid antibiotic resistance

Engagement reactions shares comments Reach 

33 27 4 2 173

engagement reactions shares comments Reach 

10 7 1 2 26



Analytics 
• Facebook 

• Facebook 

Engagement reactions shares comments Reach 

90 71 14 5 955

Engagement Reactions Shares Comments Reach 

15 13 2 0 249





posters



Facebook results 



Linked In posts



Linked in post Analytics- world Olympics 
day 



Antibiotics post 



Instagram- analytics
• Followers and non followers based on reach

•

• Reached +2325 % more accounts that weren’t following you compared to may 8-
jun 6

• Igtv videos – 426

• Posts - 168

followers Non- followers

37 485



Field work
• Work with the sales team and observe them communicating with the doctors.

• Learnings:

• Always doctor entertain the MR more when they are technically sound .

• Appropriate knowledge is important about the drug.

• Always make first sure that the chemist have the full stock of medicines before 
meeting the doctor.

• At first meeting the MR tells about the company and then describe about the 
program then gives the detailing of the product.



Results 
• The social media marketing is an effective marketing strategy and though we cannot 

directly advertise our products but making people aware about the diseases and making 
posts on current affairs is a good option for making engagement on the social media 
accounts .

• This will spread the brand awareness and sharing it on the doctor’s group build trust 
among them .

• It can be seen that the followers and the Engagement increase in one month on Facebook 
and Instagram that means that the digital marketing is a good marketing strategy for the 
pharmaceutical sector.

• A good brand plan is made by understanding the competitive environment and about the 
product.

• AWACS analysis , market insights , communication strategy are important parts of the 
brand plan.



Conclusion 
• The internship was of the marketing and sales department of the GHC drugs and 

pharmaceuticals in which we learn about how we can explore new marketing 
strategies in the pandemic times and engage more with the doctors and the 
customers. so digital marketing strategy is the very effective strategy to connect 
with the doctors and the patients we found that the videos on disease awareness 
got more engagement on social media. The digital marketing is found to be very 
innovative strategy and pharmaceutical companies can do more work in the 
digital marketing.

• At last, it is concluded that the digital marketing is a good innovation in the 
healthcare sector specially pharma sector.
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