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Abbreviations Used: .
CEOQ: Chief Executive Officer

CMO: Chief of Marketing Operations

GHC: Good Healthcare

SKU: Stock Keeping Unit

GABA: Gamma-Aminobutyric Acid

NSAID: Non-Steroidal Anti-inflammatory Drugs
GP: General Physician

CP: Consultant Physician

OTC: Over the Counter
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Introduction:

GHC Drugs & Pharmaceuticals Pvt. Ltd. is a startup company that comes

with a Mission to server community through “Good quality medicines for all” We are
joining hands with healthcare Professional and promises to provide G3 i.e., Good
Product, Good Science & Good Relationship with the help of H3 i.e., Purpose of
Happiness, Culture of Helpfulness & Philosophy of Honoring Healthcare Heroes. The
company was established in the year 2020 and aims to be in top 10 pharma companies in
India by 2030.

The company deals in the field of Orthopedics and Pediatrics having 12 SKUs in
Orthopedics and 28 SKUs in Pediatrics department and will be launching 10 more SKUSs
in these department by this year and have a pipeline of 100+ SKUs for launch.

GHC also comes up with a Flagship Program Known as Honor Your Healthcare

HEROES(HHH) which is a landmark initiative which corresponds to

1. Reinforce trust between Doctor’s fraternity and society at large.
ii. Highlight the selfless service of Drs under most tiring circumstances.
iil. Re-emphasize the contribution of Doctors towards Building society and

Nation.
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Project Timeline: .

The project was designed for 8 weeks in which different types of activities were designed

for gaining experience:

Project assigned to me:

1. To make Marketing brand plan for the product Goodflex range i.e., Goodflex — T,
SP, PT. Also, to prepare the digital strategy for the promotion of the brand and its
Implementation.

2. The other role that was assigned to me was of being a Team Leader of the

TEAM HAWK of 10 people.
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About The Product: .

Goodflex Range which contains the combination of molecule of Aceclofenac,
Paracetamol along with Thiocolchicoside, Serratio Peptidase, Tramadol. In which,
Aceclofenac, Paracetamol and Tramadol are generally used as a NSAID (Non-steroidal
Anti-inflammatory Drugs) are the COX inhibitors and block the formation of
prostaglandin synthesis which is responsible for the pain. Serratio Peptidase is proteolytic
enzyme which block release of bradykinin. Bradykinin generally released from inflamed
tissue. So, by blocking bradykinin it decreases inflammation. Thiocolchicoside is semi-
synthetic drug obtained from colchicine and is GABA receptor and Glycine Receptor

antagonist act as a muscle relaxant.

So, combination of these drugs is highly effective in pain and stiffness related to back and

neck. It is also effective for muscle spasm and stiffness and relieve pain after surgery.

The product comes under 3 SKUs:

Brand launch date : Apr-21 Brand launch date:  Apr-21
Aceclofenac, Paracetamol, Aceclofenac, Paracetamol,
Generic name : Thiocolchicoside Generic name : Serratio Peptidase
Formulation: 100/325/4 mg Formulation: 100/325/15 mg
Packs: 1*10 Tablets Packs: 1*10 Tablets
I Pain associated with Spasm Pain associated with
Key Indicat : ) icati : "
ey Indication(s) & Stiffness Key Indication(s) Sl
Target Market Target Market
Segment (s): Orthopedics & Antipyretics Segment (s): Orthopedics & Antipyretics
Brand name: GOODFLEX-PT
Brand launch date : 2021-22
Aceclofenac, Paracetamol,
Generichame : Tramadol
Formulation: 100/325/37.5mg
Packs: 1*10 Tablets

Pain associated with Spasm &

Key Indication(s): Stiffness

R L gn e Orthopedics & Antipyretics



1. To Formulate the brand plan of combination of GOODFLEX Range.
2. To Formulate the digital strategy for the combination of GOODFLEX Range.

Objective:

Methodology:
1. Duration: 8 weeks
il. Data collection methods: Secondary data from various sources provided by the

company. Another main and important source was the internet sources which
helped in developing the various stages of the summer training. Company also
provided with the literatures to review about the molecule and the visual aids

detailing was also given to us.

Organizational Learnings:



Patient Journey: Patient journey is ﬂhat is used in the marketing field which

describes the journey of a patient from t ing of the disease from its signs and
symptoms to the end where the disease is cured, and the patient is in good condition.
Understanding patient journey is very important for a healthcare provider because it
provides sufficient and proper knowledge to the person with the help of which proper
services can be provided to the individuals and can also help in enhancing the treatments,
identify pain points, identify blind spots, and can work upon the things to make treatment

better and easy.

It has five stages i.e., Awareness & recognition, presentation & diagnosis, Treatment
selection, Brand selection and finally the switching & persistency stage. the stages for

pain & stiffness are explained below:
Patient Journey for Pain and Stiffness
Steps for Patient Journey Map

Step 1: Awareness and Recognition

Pain and Stiffness

e Generally recognized by muscle tightness and difficulty in moving muscle and
can be occur by exercise, insect bite or sting, infection, injury from extreme
heat or cold, anesthesia or medication used for surgery or symptoms of other
diseases(Bacterial Infection, Meningitis, HIV, Various types of infections,
Autoimmune disorders such as Lupus, Arthritis(Rheumatoid and Osteo).

e Pain, cramping and discomfort along with redness and swelling around
particular area(generally Neck)

e Consult doctor when condition persist and:

o Fever
o Extreme Muscle Weakness
o Redness, pain, and swelling in the area you’re experiencing muscle

stiffness.



What Causes S ic Muscle Pain?

RA

ME/CFS

Inflammatory
myopathies

Infection

Medication

. I

Fibromyalgia

Thyroid
disease

Step 2: Presentation and Diagnosis

e At first, Doctor can be asking about medical history and check for the symptoms
to determine cause.
e [t can also be detected by physical examination.

e To confirm blood or lab tests, X-rays, CT, or MRI scans can be done.

Step 3: Treatment Selection

e Mild Stiffness needs no medication and can be cured by physical exercise but for
prolonged stiffness and pain, NSAIDs (Non-steroidal Anti-inflammatory
Drugs) can be given.

e Selection of NSAIDs is crucial because of its side effects are high.

e Combination of two or more NSAIDs are more effective.

e Natural components are more effective.



e Nowadays enzymes (Serratio pse) are also used to treat stiffness for better

action and less side effects.

Step 4: Brand Selection and Access

Brand: Goodflex - SP™ Tablet/ Goodflex - T™ Tablet/ Goodflex — PT™ Tablet

Why Goodflex?

1. Both Goodflex preparation contains, Aceclofenac and Paracetamol but Goodflex -
SP™ contains Serratio peptidase and Goodflex - T™ contains Thiocolchicoside
as a 3" ingredient.

2. Thiocolchicoside is semi-synthetic component derived from colchicine having
faster onset of action and less side effect.

3. Serratio peptidase proteolytic enzyme which help to decrease pain, swelling and
muscle tightness effectively.

4. Used for wide range of conditions such as Muscle Pain, Joint Pain,
Postoperative Pain, Rheumatoid arthritis, Ankylosing spondylitis,
Osteoarthritis, Sprains, and strains, PIVD, Neuritis, Spondylitis, Trismus
and Temporomandibular jaw spasm and pain.

5. Less side effects.
Step 5: Switching and Persistency

e Frequency of dosing is less and easily available.

o Less side effects because of natural and semi-synthetic products.
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Brand plan: Brand plan is the detailing story of a product which is prepared before the
launch of product for describing the characteristics of the product. it contains and unites
all the department from sales force to the marketing and thus helps to form a development
goal for the brand to be successful. The brand Plan includes all the details from the brand
name to the description of product, executive summary, the geographic deep dive of the
product, prescriber analysis of the product by HCPs, KOL opinions about the product, the
market summary of the product, the competitors, the SWOT of the product, the financials,
the field force engagement plans, the communication strategy for the field force, the long-
term strategic goals, the short-term brand strategy, the AWACS analysis, the customer
insights.

It also contains the key findings about the product and the major & critical factors that are
responsible for that finding so that improvement can be done. Another thing the brand

plan has the Brand Objectives by which the strategies must be made and implemented.

The brand objectives have its previous year performances and according to which we
strategies are made. The brand plan also includes the things that where the brand team
will have its major impact for the period year to maintain brand image, company image

and accordingly the sales happen for the brand.

The most important part of the brand plan is the key strategic initiatives that the company
must take to make progress in brand building process, and which makes the company’s
profile stronger. The brand plan also focuses on the various campaign and ideas that

company follows to maintain the popularity of the brand.

There is also the in clinic and out clinic tactics that the company follows to promote their
brand.
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Situational Analysis:

1. AWACS Analysis:

AWACS analysis is done to have a look at competitors and how our brand and other

simikar brands are performing in the market.

AWACS for Goodflex- T



AWACS
analysis—
market, brand
, competition-
GHC
GOODFLEXT

MAT Apr 2020

Particular
Val Gr

(%)
Aceclofenac, Paracetamol,
Thiocolchicoside
M
GHC GOODFLEX-T

NEORELAX MR 4/100/325 MG TABLET
MR 10

ACENAC MR 4/100/325 MG TABLET

HIFENAC MAX 4/100/325 MG TABLET
10

ANAFLAM TH 4/100/325 MG TABLET
10

GHC brand rank

MAT Apr2021

MS
(%)

Val Gr
(%)




AWACS analysis Goodflex- SP

MAT Apr 2020

MAT Apr2021

AWACS analysis of Goodflex- PT

Val (Rs MS Val Gr Val (Rs MS Val Gr
Cr) (%) (%) Cr) (%) (%)

Aceclofengdaracetamol

Tramadol 10.9 3 8 133 4 22
oM
GHC GOODFLEXPT i _ ’

ZERODOL PT 100/325/37.5 MG

TABLET 10 9.1 84 10 116 87 27
HIFENAC TA 100/325/37.5 MG . ;

TABLET 10 1.4 13 2! 1.4 f1 35

COMBIPARA-TR 100/325/37.5 MG 03 3 o 02 2 a1

P ———"

AWACS analysis —
market, brand,
competition-GHC
GOODFLEX-SP

AWACS analysis—
market, brand,
competition -GHC
GOODFLEX-PT
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2. SWOT Analysis:

SWOT ANALYSIS

STRENGTHS

THREATS

* Superior product and servi
ces quality

+ Good efficacy

* Goodflex range can be use
d in various ortho diseases
with less harmful effects

* Already other brand leade
r are in good position wit
h +ve growth rate

* New brand launch in com

petitive market
WEAKNESSES

Py

OPPORTUNITIES . .
. + New brand with less recogni

tion
+ Perfectly competitive market
for the medicinal range

* Goodflex — PT can be seen to be recognised fast.a
here are less competitors.

* Doctors using other old drugs can be make a
ware of this drug combinations

Strategic Planning:

Segmentation: Taregeted market consists of Ortthopedics, rhematologists, GP, CP



Digital Strategy for promotion:

Digital strategy is the strategy that the company will be following to male its
image in the market. it will also help in developing brand image through various social

media sites like LinkedIn, Instagram, Facebook, YouTube, Twitter, Email- marketing.

In the pharmaceutical field the promotion can be done in specific ways as the field
of advertisement and other promotional activities is limited to a short method. So, for
digital strategies we cannot use the brand name directly as in FMCG market. We use the

tag line for every post as
“Issued in Public Interest by GHC” with the logo

Even if the drug is OTC we cannot use direct method for selling it has to go

through certain limited promotional activities.

So, for this we thought of the strategy for promoting the diseases rather than the
molecule itself. Therefore, directly, or indirectly our target audience was raised to the
public also with the doctors, physician, etc. This was used to create brand image and the

company’s image in the public.
The main social networking sites that were used as major tools for brand building were:

1. Facebook
2. LinkedIn
3. Instagram
4. YouTube
5

Twitter

Another part of the project was to develop content for the E-mail Marketing

which was specifically be done to target the healthcare professionals.



Target audience for Digital Strategy:

GPs, CPs, Orthopedics, Rheumatologists, General consumers, Various groups on

different social medias containing HCPs.
The different types of promotional content were developed:

e Short Videos (~1 min) about the Awareness of Osteoarthritis and its General
Therapy

e Facts about the disease

e Infographics Posts

e Special Day celebration Posts for doctor’s day, Olympics day, Yoga Day.

e Episode series of the disease which started from awareness to the treatment.

e For the email marketing personalized email series was started which included
continuous detailing of the product, promotional activities like offers and gift
coupons.

e Special program by GHC i.e., Honour your Healthcare Heroes posts were also a
part for the e-mail series.

e Blogs regarding the disease and various information of disease was also a part of

the digital strategy.

Now, to make GHC as a brand aware, we need to post regularly. So, plan for

posting content. For this a posting plan was developed with the help of digital planning

team of GHC.

Day Type of Content

Monday Videos of Instagram, Facebook, YouTube

Tuesday Posters, Posts, Infographics on Instagram, Facebook, YouTube,
LinkedIn

Wednesday | Blogs on LinkedIn and Other Blogging sites such as WordPress

Thursday Videos of Instagram, Facebook, YouTube

Friday

Posters, Posts, Infographics on Instagram, Facebook, YouTube,




Saturday

LinkedIn
Blogs on LinkedIn and Other ing sites such as WordPress

Key Learnings:

Below mentioned are the key learning that I got from the summer training project:

How the patient journey is developed and when it is prepared how it helps to
forms the mind in a way that leads to develop a proper marketing plan by
understanding the basic need from the point of view of the consumer i.e., patient
and from the POV of the healthcare professional.

Various insights from the professionals and other industry mentor gave me the
idea as to how to think in the pharmaceutical field for the development of the
marking BRAND PLAN for a product or for a company.

Brand plan development from level 0. Also, it taught me the various things that a
marketing manager should think to gain success as a manager.

In this digital era working on digital strategy preparation for a company helped to
groom the digital skills which will help very much in future.

Development of the social media Content was also a key learning that how the
content needs to be developed for the promotion of a pharmaceutical company and
for its product.

This project also gave me experience as how the different type of social media
works and what type of content we can promote, at which time the peak is there
for audience, how the analytics of these applications can be used to develop more
content for the Targeted audience.

From the Leadership role I learned how to manage a team which will help me in
future in the industry. Throughout the summer training handling a team,
conducting meeting, explaining the process, maintain proper balance between the
team, maintaining proper relationship with everybody, cording with the industry

mentors, were some of the key learnings from this role.
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Data Analytics from Different Social media Accounts:

I. From Instagram Page:

D st 12:42 PM —— =, @D 12:42PM cee ol 2

<— Insights @ & Reach @

< Reach

Last 30 Days v Jun 7 -Julé Last 30 Days v Jun 7 - Jul 6 Last 30 Days Vv Jun7-Jul 6

- — -
Followers and Non-Followers ; . 22 l
Based on reach Insights Overview Sl Jung Jul

You reached +2,272% more accounts compared to
May 8 - Jun 6

Impressions 931
a - +1, %
Accounts Reached 522 > Ve May g June 49
+2,272%
i 7 d
37 485 Content Interactions o 5 Profile Activity

® Followers ® Non-Followers vs May 8 - Jun 6
You reached +2,325% more accounts that weren't following you compared Profile Visits 66
to May 8 - Jun 6 +6.4%

Your Audience

Website Taps 2
Total Followers 59 > -33.4%
Content Type 0%
Based onreach Email Button Taps o
0%
Content You Shared Call Button Tay
st ps o
rosts (D 168 2
.
2. From Facebook Page:
Audi What Top
ience Cies
Mumbai, Maharashtra, India
Curent Audle...  Potential Audience 129
Delhl, india
Facebook Page 8.3%
Likes )
650 Kolkata, West Bengal, India
5.2%
Patna, Binar, India
51%
Age &
Gender Hyderabad, Telangana, India
‘ 4.9%
Lucknow, Uttar Pradesh, India
S 3.4%
Bangalore, Kamataka, India
28%
Ahmedabad, Gujarat, india
- . Pune, Maharashtra, India
= 15%
- FE— =5 [ P
16-24 2534 3544 4554 5564 o5+ Thane, Maharashira, India
B women [l Men N 1.8%
5.2% BAE%
Top
Countries
India
96%
Canada
1 06%
United States
1 06%
Cambodia
10.3%
Indonesia
10.3%
Myanmar
10.3%

Angola
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Reach Of Facebook Account Posts

Results

Facebook Page
Reach

1,931+ 2

dun 17 Jun 18 Jun21 Jun23

Results

Facebook Page

552 T 100%

Juld Jul §

3. From LinkedIn Page:

Your post posted on June 30, 2021

9 reactions

2 people from GHC Drugs and
Pharmaceuticals Private

Jun 17

Jun 19 Jun 21 Jun23 Jun 25

34 people who have the title

Salesperson viewed your post

Limited viewed your post

Business Owner 34
VKT Pharma Pvt. Limited 2

Student 19
Aculife Healthcare Private Ltd 2

Business Development Specialist16
IIHMR University 2

Marketing Specialist 10
Deloitte 2

Export Sales Specialist 5
Brane Enterprises Pvt Ltd 2

Consultant 4
Stallion Laboratories pvt. Itd 2

Business Strategist 4
Conneqt Business Solutions 1
Lirmnited Founder 3

Jul1, 2021 | Duration: 1:09
& #octorsday #doctors #doctor

Tk

?P 1’}, ?f 1
L -\‘

Engagement high ‘ghts

5 reactions

Video perfonmance Audience

() Presious 7 days o Weeky

Doctors who nave changed the face of Indlan healthcare,

#7ealtncare #doctordoctor#doctorson ine #dactortobe #surgeon

0 cominents

B Excludes resnares

1 share

ange #doctorsoffice #covid #medical #doct

Your post posted on June 22, 2021

11 reactions

B Data s tracked fo- 25 wee<s

2 people from GHC Drugs and
Phanmaceuticals Private
Limited viewed your post

IIHMR University 3
SUN PHARMA 3
Micra Labs Limited 3

Pharmaceutical Comnany 2

Jun27 Jun 29 Jult Jul3

Juls

27 people viewed your post
from Mumbai Area, India

Hyderabad Area, India

Ahmedabad Area, India

New Delhi Area, India
Bengaluru Area, India

Vadodara Area, India

Chandigarh Area, India

Indore Area, India

Chennai Area, India

38 people who have the title
Business Owner viewed your
post

Salesperson 34
Student 19

Business Develocment Specialist14

24
22
12

10

32 people viewed your post
from Mumbai Area, India

Anmedabad Area, India il

Fyderabad Area, India bl
New Delni Area, India 14
Surat Area, Ind'a 7
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Limitations:
a. Due to COVID-19 I was not able to do field work, which could have been icing
on the cake for this summer training.
b. Face to Face interaction with the mentor was not possible.

c. Due to the startup company that much exposure for brands performance was not

there which led to the less brand exploration.

Suggestions:

a. Digital marketing strategies which were developed late and started at later stage
should have been started earlier so that proper analytics were available tp show in
the report.

b. Proper arrangement of field work was needed to be done.
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