
             Project OTIF 

 

 

OBJECTIVE: 
1. To increase the customer OTIF (satisfaction). 
2. To analyses the secondary data. 
3. To find the reasons for low customer OTIF. 
4. To find ways and improvement methods to increase the customer OTIF. 
5.  

METHODOLOGY: 
1. The data collection methods include only secondary data.  
2. primary method: This method includes the data (direct orders from the customers) collected from their 

customers who give orders to the company to be delivered to them. 
3. This secondary data is the number of orders the company gets from their customers. These orders will be 

assigned with SO number known as sales order number and an FP code for tracking. 

 

•Raw materials procurement  

•Work In Process (WIP) 

•QC Release

•Business Development team clearance on  Logistics  

•Customer

 

 

Data interpretation 
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•Packing  

•QC Release 

 

Key area of Service level improvement 
Performance of supply chain is measured through two key performance 

indicators when it comes to customer deliveries. 
 FFCOFR  
 (First fully confirmed order fulfillment rate): Related to delivery 

ability. It measure whether industry can promise customer that his 

order will be fulfilled given his requirement. 
 OTIF 

 ( On time in full): Measures how reliable industry is in delivering 

the customer the given quantity on time. 

 

 

 

 

 

Conclusion 

 

 

 

 Have worked on project OTIF for 2 months. Due to time constraint I have worked on RFD file only and sometimes  I have even involved in FGTN releases for some critical  

The OTIF for the month of April was 39% and for the month of May the OTIF till 1st June is 34% and it is expected to rise till 40-41% by 7th June. 

I have learnt how to work in a corporate office by adopting the corporate culture. 

Suggestion 

Can have a pop-up window for RFD line items as a reminder before 2 days to SSD. 
There can be separate team for to look after OTIF daily and they should have access to units (eg: QA & QC, FGTN) for better performance. 
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