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DES IG N  G U IDE  
 

This PowerPoint 2007 template produces a 36”x48” 

presentation poster. You can use it to create your research 

poster and save valuable time placing titles, subtitles, text, 

and graphics.  

 

We provide a series of online tutorials that will guide you 

through the poster design process and answer your poster 

production questions. To view our template tutorials, go online 

to PosterPresentations.com and click on HELP DESK. 

 

When you are ready to print your poster, go online to 

PosterPresentations.com 

 

Need assistance? Call us at 1.510.649.3001 

 
 

QU ICK  START  
 

Zoom in and out 
 As you work on your poster zoom in and out to the level 

that is more comfortable to you.  

 Go to VIEW > ZOOM. 

 

Title, Authors, and Affiliations 
Start designing your poster by adding the title, the names of the authors, 

and the affiliated institutions. You can type or paste text into the 

provided boxes. The template will automatically adjust the size of your 

text to fit the title box. You can manually override this feature and 

change the size of your text.  

 

TIP: The font size of your title should be bigger than your name(s) and 

institution name(s). 

 

 

 

 

Adding Logos / Seals 
Most often, logos are added on each side of the title. You can insert a 

logo by dragging and dropping it from your desktop, copy and paste or by 

going to INSERT > PICTURES. Logos taken from web sites are likely to be 

low quality when printed. Zoom it at 100% to see what the logo will look 

like on the final poster and make any necessary adjustments.   

 

TIP:  See if your school’s logo is available on our free poster templates 

page. 

 

Photographs / Graphics 
You can add images by dragging and dropping from your desktop, copy 

and paste, or by going to INSERT > PICTURES. Resize images 

proportionally by holding down the SHIFT key and dragging one of the 

corner handles. For a professional-looking poster, do not distort your 

images by enlarging them disproportionally. 

 

 

 

 

 

 

 

Image Quality Check 
Zoom in and look at your images at 100% magnification. If they look good 

they will print well.  
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QU ICK  START ( con t . )  
 

How to change the template color theme 
You can easily change the color theme of your poster by going to the 

DESIGN menu, click on COLORS, and choose the color theme of your 

choice. You can also create your own color theme. 

 

 

 

 

 

 

 

You can also manually change the color of your background by going to 

VIEW > SLIDE MASTER.  After you finish working on the master be sure to 

go to VIEW > NORMAL to continue working on your poster. 

 

How to add Text 
The template comes with a number of pre-

formatted placeholders for headers and text 

blocks. You can add more blocks by copying and 

pasting the existing ones or by adding a text box 

from the HOME menu.  

 

 Text size 
Adjust the size of your text based on how much content you have to 

present. The default template text offers a good starting point. Follow 

the conference requirements. 

 

How to add Tables 
To add a table from scratch go to the INSERT menu and  

click on TABLE. A drop-down box will help you select rows 

and columns.  

You can also copy and a paste a table from Word or another PowerPoint 

document. A pasted table may need to be re-formatted by RIGHT-CLICK > 

FORMAT SHAPE, TEXT BOX, Margins. 

 

Graphs / Charts 
You can simply copy and paste charts and graphs from Excel or Word. 

Some reformatting may be required depending on how the original 

document has been created. 

 

How to change the column configuration 
RIGHT-CLICK on the poster background and select LAYOUT to see the 

column options available for this template. The poster columns can also 

be customized on the Master. VIEW > MASTER. 

 

How to remove the info bars 
If you are working in PowerPoint for Windows and have finished your 

poster, save as PDF and the bars will not be included. You can also delete 

them by going to VIEW > MASTER. On the Mac adjust the Page-Setup to 

match the Page-Setup in PowerPoint before you create a PDF. You can 

also delete them from the Slide Master. 

 

Save your work 
Save your template as a PowerPoint document. For printing, save as 

PowerPoint or “Print-quality” PDF. 

 

Print your poster 
When you are ready to have your poster printed go online to 

PosterPresentations.com and click on the “Order Your Poster” button. 

Choose the poster type the best suits your needs and submit your order. 

If you submit a PowerPoint document you will be receiving a PDF proof 

for your approval prior to printing. If your order is placed and paid for 

before noon, Pacific, Monday through Friday, your order will ship out that 

same day. Next day, Second day, Third day, and Free Ground services are 

offered. Go to PosterPresentations.com for more information. 

 

Student discounts are available on our Facebook page. 

Go to PosterPresentations.com and click on the FB icon.  
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Marketing Management is an art and science of choosing the target 

markets and getting , keeping and growing customers through creating , 

delivering and communicating superior customer value. 

INTRODUCTION 

OVERVIEW OF THE FUNCTIONAL AREAS OF A PHARMACEUTICAL ORGANIZATION – A CASE STUDY OF 

MICRO LABS LTD  (INTERNATIONAL) 

 

 

 

 

 

 

The marketing mix refers to the set of actions , or tactics , that a company 

uses to promote its brand or product in the market . The 4P’s make up a 

typical marketing mix  - Price , Product , Promotion & Place. It has now 

been extended to three more P’s which are – People , Process , Physical 

evidence. 

Medico – marketing is the marketing of drug molecules with a scientific 

medical rationale. Pharmaceutical Marketing , sometimes called as medico 

marketing , is the business of advertising or otherwise promoting the sale 

of pharmaceuticals or drugs with a medical rationale. 

 

 
OBJECTIVES 

To design the brand plan for two drugs – 

1.  Aceclofenac 

2. Travoprost 

 To prepare the KRA’s for a marketing manager. 

 To understand the process and concept of supply chain 
management in pharmaceutical industry. 

 I. MARKETING PROJECT 1 (PAIN MANAGEMENT) 

Executive 
Summary 

• Pain is an unpleasant sensory stimuli response to a disease or 
tissue injury or damage 

• Three types of pain – Inflammatory pain , nociceptive pain , 
neuropathic pain 

• Various  causes are reported  ;some of them are  – 
osteoarthritis , rheumatoid arthritis ,  etc. 

 

Marketing 
aspect of the 

disease 

• Usage of molecules in pain management – NSAID’s , Opioid 
Analgesics , Glucocorticoids   

• NSAIDs are the first choice of treatment for curing acute pain 
or chronic pain   

A brand is seen as one of its company’s most valuable assets . It represents 

the face of the company . 

A brand plan is defined as a long term strategic plan for the development of a 

successful brand in order to achieve specific goals . It is a step – by step 

process followed by a product manager to create the brand.  

The brand plan for Aceclofenac 100mg tablets is as follows : 

Product 
Background 

• Among NSAID’s , Aceclofenac – an acetic acid derivative ; an 
analog of diclofenac  

• Aceclofenac   is used for the relief of pain and inflammation in 
rheumatoid arthritis, osteoarthritis and ankylosing spondylitis.  

• The dose is 100 mg twice daily. 

Target 
Market 

• Tier 1 ( Delhi , Hyderabad , Bengaluru , Mumbai ) 

• Tier 2 ( Ahmedabad , Jaipur , Allahabad etc.) 

Produces analgesia in 1.5 hours and gets rapidly absorbed. 

Less reported GI adverse effect compared to other NSAID’s. 

Superior & effective analgesic than ibuprofen in osteoarthritis of 
knee joint. 

Reduces joint inflammation and improves mobility. 

Aceclofenac suppresses the production of PGE2 at the site of 
inflammation. 

Target 
Group 

• General Physician , Consulting Physician , 
orthopedics , dentists 

Pricing 
strategy 

• Average pricing would be done 

• The avg price would be Rs. 21.35 for 10tablets (* 
refer to competitor analysis) 

Packing  

• The pack size available for aceclofenac in the 
market is 10 tablets in a strip . 

• The pack size would be 10 tablets in one strip 

 COMPETITOR ANALYSIS 

 VISUAL AID – FOR ACECLOFENAC 100MG 
TABLETS(BRAND NAME – ACE2FAST) 

II.MARKETING PROJECT 2 (OPHTHALMOLOGY) 

The brand plan for Travoprost 0.004%w/v Ophthalmic solution is as 

follows : 

Executive 
Summary 

• Glaucoma is a group of eye diseases causing optic nerve damage. This 
is generally associated with raised (>21mmHg) intraocular tension. It is 
a  disease affecting the efficiency of trabecular meshwork through 
which the uveoscleral fluid drains which is gradually lost past middle 
age. 

 

Marketing 
aspect of the 

disease 

• Usage of molecules in wide – angle glaucoma  : prostaglandin analogs , 
beta blockers , alpha agonists and carbonic anhydrase inhibitors are 
used . 

• The first choice of treatment is prostaglandin analogs and beta 
blockers. 

• Prostaglandin analogs – bimatoprost , latanoprost , travoprost. 

Product 
Background 

• Among prostaglandin analogs , travoprost is the newly used 
molecule and has also shown significant results in lowering the 
intra – ocular pressure . 

• It does not have any systemic side effect. 

• It is given once daily , which makes it easy to administer and 
patient compliant. 

Target Market 

• Tier 1 ( Delhi , Hyderabad , Bengaluru , Mumbai ) 

• Tier 2 ( Ahmedabad , Jaipur , Allahabad etc. 

Produces clinically significant results in lowering intra-ocular pressure(IOP) in 
patients with wide-angle glaucoma. 

Effective in improving the central retinal artery blood flow. 

Travoprost provides a clinically significant reduction in IOP for patients 
unsuccessfully treated with latanoprost. 

No systemic side-effect reported. 

Less toxic than latanoprost. 

Target 
Group 

•  Ophthalmologists  

Pricing 
strategy 

• Average pricing would be done. Per ml price would be seen. 

• The avg price would be Rs. 135 per ml (* refer to competitor 
analysis) 

Packing  

• The pack size available for travoprost  in the market is 2.5 ml 
or 3 ml solution in one pack. 

• The pack size would be 3 ml solution in one pack. 

 COMPETITOR ANALYSIS 

 VISUAL AID FOR TRAVOPROST 0.004%W/V EYE 
SOLUTION  ( BRAND NAME – TRAVOBRIGHT) 

III.HR OVERVIEW OF THE ORGANIZATION 
Key responsibility areas refer to general areas or outcomes or outputs for 

which a role is responsible.  

The Key responsibility areas also form a part of the performance appraisal 

system in which accomplishment of each KRA is given some weightage. 

The key responsibility areas for a marketing manager are as follows: 

 

IV.SUPPLY CHAIN MANAGEMENT 

Supply chain management (SCM) is the management of the flow of goods 

and services. It includes the movement and storage of raw materials, work-

in-process inventory, and finished goods from point of origin to point of 

consumption. 

 

CONCLUSION 
A brand is an asset of the organization , thus designing the brand plan 

strategically is very crucial for effective Pharmaceutical Marketing. 

 

 It is used by a business to create a particular image of itself in the minds 

of the current and the potential customers. 
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