UNIVERSITY
Summer internship
on IOgiStiC e Yash Gautam
management & high + MBA HM 24
altitude medical * Roll no. 1040
SerViCES during e Email :- yashgautam.j19@iihmr.in

COVID -19 * Mob. 8800194783

(01/04/2020 to 01/06/2020)


mailto:yashgautam.j19@iihmr.in

Introduction

* |t is the study of logistics & supply chain management during COVID 19
e Study includes :-

**The field work during the pandemic situation.

**High altitude medical services given at Kedarnath ji during the pandemic



Supply chain and logistic management of PPE

* The task work of logistic supply chain management done under the
project MISSION ZINDAGI by Six Sigma Healthcare in collaboration
with different government bodies.

e During the mission PPE support is provided to the Indian Armed
Forces, different states of India, Govt. & private hospitals.
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Hindrances during the project

* Transportation

* Communication

* Payment

* Personal movement
* Vehicle movement
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Arrangement of logistics & supply

* Logistic are arranged directly from the manufacturers.

* Logistics are supplied with help of Indian Air Force(lAF)

* modified Emergency vehicles are also used for the purpose
 Specially permissions are taken from the organized body of the Govt.

e Special ID’s & authority letters are used for the movement purposes
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My Role during the mission zindagi

* Discussion with the ministries.
 Plan for stopping black marketing

* Motivation private hospitals to extend support to state and central govt. to
fight against COVID-19

e Educate and distribute the free PPE’s to:-

s*Delhi police staff in Dwarka

s Essential staff of IHMR university, Jaipur

s Residents of RWA and Najafgarh

s»*Villages of Haryana

s Delhi police staff at south west district , New Delhi



Observations

* Black marketing

* Cash transaction

* HCQ tablets

* Rapid testing kits

* Face mask N95 (3M8210)

ICMR Approved, Made in India Rapid Test Kit for COVID-19

© Accurate: Approved by CE @ Fast : Results in 10 Minutes

@ Approved by ICMR © Easy to use - TUV Certified
© Made in India ( Evidence Based Clinical Researc h

Available for the use of Hospitals « tonly.
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High Altitude Medical
Services @ Kedarnath Ji U.K.

* The high altitude hospital is situated at
11,600 ft.

* It has 3 subunits
1. Temple post
2. Basecamp

3. Ghoda padav




Challenges

 COVID 19

* Resources

* Communication

* Weather conditions
* Food

* Accommodation

* Electricity

* Essential Supply




* For providing facilities at high altitude specialized training is
done with the Indian Armed Forces like

1.High Altitude Army Warfare School (HAWS) Gulmarg

2. Joint exercise with border security force (BSF) @ Bandipore
Kashmir

3. Slithering and rappelling technique from Garud commando
the special unit of Indian Airforce (IAF) @ Garud commando
training center

4. Mountaineering skills from Indo Tibet border police force
(ITBP) @ Auli, U.K.

5. From SDRF & NDRF @ Uttrakhand



Operation management at High altitude hospital

* The medical services provided at the hospital is free of cost.

* It is equipped with all necessary machineries which are require at
high altitude to save the patients life like hyperbaric chamber, digital
monitoring system.

* The biggest task is to provide the maximum output in minimum
resources.



My Role: -

* Hospital Administration

* Logistics support

* Patient record management

* Hospital inventory management

e Collaborated work with NDRF, SDRF, POLICE & many other agencies

Gave 24*7 self service due to the shortage of the staff
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Courses taken:

1. COVID-19 (AWARENESS & PREVENTION) from WHO, Global institute
of Healthcare Management.

2. Certified Internal Auditor NABH 5t edition course



COVID courses content

* The course contains 7 Topic’s which provides an INTRODUCTION,
AWARENESS AND PREVENTION to Novel Corona viruses.

* Introduction Covid-19

* Symptoms

 Modes of Transmission

* Prevention & Control

* Personal Protective Measures

* Do’s & Dont’s

e Myths & Facts

 The mode of doing course is online platform.
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Certificale of Achievement

This is to certify that

Yash Gautam
has completed the Course on

c@VID-19

(Awareness & Prevention)
Conducted by Global Institute of Healthcare Management (GIHM), Delhi

Certiicate No: GIHM-Delhi/COVID19/PRO/20/208
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COVID-19: Operational Planning Guidelines
and COVID-19 Partners Platform to support
country preparedness and response

Yash Gautam
March 29, 2020
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edition course

Course duration
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AUDITOR (CIA) NABH@@
CERTIFIED BY

Global Institute of Healthcare Management
Six Sigma Star Healthcare (P) Ltd. New Delhi, India

(Managed by the Veteran'’s of IIMA, AlIMS, AFMC & Armed Forces of India)

This is to certify that

YASH GAUTAM

has completed the Training Programme on

INTERNAL AUDIT TRAINING
on
National Accreditation Board for Hospitals & Healthcare
Providers (NABH) Hospital Standards, 5th Edition.

This Certificate is issued after the completions & clearance of
Online examination as per the laid standards protocol of the
Board Members & Core Group Six Sigma Healthcare.

Certificate No:SSSH/OL/CIA-NABH/2020/110 Date of Issue :22-05-2020
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GLOBAL INSTITUTE OF HEALTHCARE MANAGEMENT

SIX SIGMA STAR HEALTHCARE (P) LTD. Dr. Pradeep Bhardwaj
Six Sigma House, 10A, Phase-1, Tehsil Road, Sai Baba Enclave,

Najafgarh, New Delhi-110043 (India) Ph.: 011-25324000/4001/4111 CEO & Medical Director
Mob.: 9818868727, E-mail : gihmdelhi@gmail.com (Alumnus IIM Ahmedabad)

Certified Internal Auditor (CIA) is the registered copyright under under Section 57 of the Copyright Act, 1957. E E

For online course, visit : www.gihmdelhi.in | www.sixsigmahealth.org [=]:h=q






