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s ADIT YA BIRLA
* Multi-specialty quaternary
e Ml MEMORIAL HOSPITAL
Pimpri-Chinchwad, Pune

» Spread across 16 acres of
land, has 3 building

--OPD,
--Oncology
--Mother and Child care

And Accident and Emergency
Center

« 500 Beds, 152 ICU Beds, 13
Operation Theaters and a
flat panel Cath Lab
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» Department allotted-Operations Management
« Patient services in the OPD of the hospital

* Project allotted on online/paperless consultation services in the OPD



Research Question ,Aim
and Objectives

What are the Implementation and the effects of the online/paperless
consultation services in the Outpatient department services of the
Aditya Birla Memorial Hospital, in the times of Covid-19 Pandemic?

* Aim- To observe the implementation and the effects of the online or
paperless consultation process in the Aditya Birla Memorial Hospital OPD
services during the period of COVID-19 Pandemic.

* Objectives:

a) To observe the processes that are carried out paperless/online in the
hospital.

b) To study the implementation of these processes in the various sections
of the OPD.

c) To study the benefits of Paperless/online consultation for doctors and
patients.



OPD is the gateway of the inside of the hospital

But Medical Profession needs Radiological and
Pathological evidences as well to confirm the

Rationale Of ?é%%rs&ﬂs and proceed with further procedures, if
I the study:

Online/paperless consultation along with the
teleconsultation has been the need of the hour
since the COVID-19 pandemic has started.

Hence with this study, my aim was to find the
utility and benefit of this in the Aditya Birla

Memorial hospital OPD services.




Methods and Materials,Research
design, Sample Size, Mode of data
collection

» Qualitative study involving distribution of the questionnaire among the respondents
e Sample size-100

» 50 patients and 50 Doctors

« Sampling method-Simple random sampling

« Method of data collection-Direct questionnaire



Data Interpretation and Results

A. Demoqgraphic distribution of the sample of the

study among the patients-

GENDER AGE o

51-65
16% 18-35

36%

Female
54%

36-50
32%

Fig. 1
9 Fig. 2



B. Appointment booking services and
type of appointment

Not so
satisfied
14%

Neutral
14%
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Relatively
satisfied
38%
20
Fig. 3 10 I
Satisfaction rate of appointment booking services 0 S ==
. On- the spot Web-based Depends onthe  Some prefer both
among patlentS appointment( appointment reason for which pt

registration desk) system/ wants to visit the
teleconsultation doctor

TYPE OF PPOINTMENT PREFERRED

Fig. 4
Type of appointment preferred by the doctors




= No, | was not informed about the delay and had to wait for too long
® Yes, | was informed and made aware about the delay

m There was no delay in the appointment
Fig. 5

Delay in the appointment of the
patients

40% 36%




C. Time allotment for the consultation
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Very satisfied  Relatively satisfied Neutral Not so satisfied
Degree of satisfaction

Fig. 6 Fig. 7

Satisfactory rate of time allotted for consultation Satisfaction rate of time allotment for the consultation
among patients among doctors



D. Video Consultation and the online software

. 18%

= Yes = No

ST N

Fig. 8

Percentage of people using video-consultation

Still face
difficulty in
using it
18%

Yes, | could
learn it easily
50%

Eventually
while using
got used to it
32%

Fig. 9

Shows the Ease of online consultation software usability
for doctors and 50% of the doctors have no difficulty while
using the software but the 18% of them who still face
difficulty in using is due to the preference of traditional
method of pen and paper consultation.



E. Patient comfort and management through

paperless consultation

Yes
90%

Fig.10
Patient comfort during paperless/teleconsultation

Yes
64%

Fig. 11

Patients need to clarify any clinical information during or after the
appointment

Cannot say
12%

Yes
32%

Differs from
Patient-to-
patient

56% Fig. 12

Online consultation help in better managing the patients’ health and access
his medical needs



Correlations and
Conclusion

« For Patients-Age: 36-50 and 18-35
Result-Relatively satisfied
« For Doctors-1. Major concerns were that they cannot talk to the patients face-to-face

2. They have to pay attention to the screen more



Suggestions
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Patient interaction can be more helpful and empathetic.

A digital screen in every department for the patients to let
them know about their timing and sequence of appointment
could be placed.

An auto generated text message for the non or late availability
of the doctors can be circulated for the comfort of the patient,
especially geriatric group.






