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ABSTRACT

The effective management of working capital and financial performance is a critical
component towards ensuring the profitability and long-term sustainability of businesses,
especially in the highly regulated and competitive business of veterinary pharmaceutical
trading. This dissertation examines the financial performance and working capital
management of Al Noor Veterinary Medicines Trading LLC, one of the leading firms in
the UAE veterinary pharmaceutical business. The main purpose of the study is to evaluate
the financial health of the firm, detect inefficiencies in its working capital cycle, and offer

actionable solutions to improve financial decision-making.

The research takes a quantitative research approach, employing secondary data gathered
from the company's audited financial reports for 2023-2024 and 2024-2025. Various
financial ratios such as profitability, liquidity, solvency, and efficiency ratios are
examined to judge the financial position of the company. Further, important elements of
working capital, including inventory turnover, accounts receivable, accounts payable, and
operating cycle, are analyzed to determine how well the company is handling its short-

term assets and liabilities.

The findings indicate that although Al Noor Veterinary Medicines Trading LLC has
shown moderate profitability and a healthy liquidity profile, there are issues with
receiving the money on time and managing inventory. The working capital cycle is seen
to be drawn out, reflecting possible cash flow limitations that may hinder operational
responsiveness. There is a necessity for improved inventory control, prompt recovery of
receivables, and better-coordinated payment strategies as found in the research to enhance

overall efficiency.

The discussion also places these results into the context of industry benchmarks and
pertinent financial management frameworks. It highlights how it is appropriate to align
working capital policies with strategic objectives in order to generate profitability and
ensure business operations, especially in industries where forecasting demand and

regulatory compliance are key.

The dissertation provides tangible suggestions to enhance financial controls, introduce

improved credit policies, and embrace contemporary inventory systems. It identifies the




need for digital tools and real-time data analytics to monitor finance and make decisions.
The findings presented through this case study are valuable not only for Al Noor
Veterinary Medicines Trading LLC but also provide a reference point for other veterinary

pharmaceuticals distribution-based SMEs.
Keywords:

Working Capital Management, Financial Performance, Veterinary Pharmaceutical

Trading, Al Noor Veterinary Medicines LLC, Ratio Analysis.
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CHAPTER 1: INTRODUCTION

1.1 Background of the Study

The veterinary pharmaceutical sector is an important part of the global healthcare
ecosystem, preserving animal health and promoting food security through livestock
management. The veterinary pharmaceutical trading market in the UAE has expanded
significantly, owing to increased livestock operations, pet ownership, and increased
knowledge of animal health standards. This sector operates in a complicated regulatory
framework while dealing with particular financial management problems such as
inventory management, seasonal demand changes, and specialised distribution

requirements.

Al Noor Veterinary Medicines Trading LLC, which was founded in 2023, has emerged as
a key participant in the UAE's veterinary pharmaceutical distribution business. The
company imports, stores, and distributes a wide variety of veterinary medicines,
vaccinations, and healthcare items to veterinary clinics, farms, and retail shops throughout
the Emirates. Operating in a highly regulated business with strict storage requirements
and expiration date control, the company faces unique working capital management

problems that have a substantial impact on its financial performance.

Financial performance monitoring and working capital management are critical
components of corporate sustainability, especially in pharmaceutical trading, where
inventory makes up a significant portion of total assets. The pharmaceutical distribution
industry is distinguished by significant inventory investment, lengthy payment terms with
suppliers, and fluctuating collection timeframes from clients, making effective working

capital management critical for preserving liquidity and profitability.

The importance of this research is in knowing how specialised pharmaceutical
distributors handle their financial resources in emerging regions. The UAE's strategic
location as a regional pharmaceutical distribution hub, paired with its regulatory structure
and economic diversification objectives, creates a unique setting for investigating

financial management methods in the veterinary pharmaceutical business.




1.2 Problem Statement

Like many pharmaceutical distributors, Al Noor Veterinary Medicines Trading LLC has
a difficult time maximising profits while keeping working capital levels sufficient. The
environment in  which  the business operates is defined  by:
1. Complexity of Inventory Management: Veterinary medications have different shelf life,
particular storage requirements, and seasonal demand patterns, which make inventory
optimisation difficult.
2. Cash Flow Pressures: In order to maintain operational liquidity, extended payment
periods with suppliers and customers lead to cash flow timing discrepancies that need to
be carefully managed.
3. Regulatory Compliance Costs: Profitability is impacted by the large, continuous
expenditures required to comply with pharmaceutical laws and quality requirements.
4. Market Competition: As the veterinary pharmaceutical distribution industry becomes
more competitive, profit margins are under pressure to make improvements in customer

service and inventory diversity.

Despite these problems, there has been little research focused on financial performance
and working capital management in veterinary pharmaceutical commerce in the Middle
East. This study fills that gap by conducting an in-depth analysis of how these elements

interact and affect overall business performance.

1.3 Research Objectives

Primary Objective:

The primary objective is to analyse Al Noor Veterinary Medicines Trading LLC's
financial performance and working capital management efficiency, and make strategic

recommendations for improvement.
Secondary objectives:

1. Analyse the company's financial performance using profitability, liquidity, activity, and

leverage parameters.

2. Evaluate working capital management efficiency by an analysis of the cash conversion

cycle and its components.




3. Identify major elements influencing financial performance in veterinary

pharmaceutical trading operations.
4. Compare the company's performance to industry standards and best practices.

5. Provide realistic recommendations for improving working capital management and

financial performance.

6. To improve awareness of financial management difficulties in specialised

pharmaceutical distribution.

1.4 Significance of the Study

This research has substantial significance for numerous stakeholders.

Academic contribution: The study contributes to the existing literature on financial
management in veterinary pharmaceutical commerce, particularly in emerging markets.
It provides actual facts about working capital management methods and their impact on

financial performance in a specific industry.

Managerial Implications: The findings provide practical insights for pharmaceutical
distribution managers, allowing them to better comprehend the relationship between
working capital components and overall financial success. The ideas include actionable

ways for increasing budgetary efficiency.

Industry Relevance: As the Veterinary pharmaceutical sector is growing in the middle
east, knowing successful financial management methods becomes increasingly important

for both established firms and new entrants.

Policy Insights: The study's findings may help regulatory agencies and industry groups
understand the financial constraints that pharmaceutical distributors face, thereby

affecting policy creation and support mechanisms.

Methodological Relevance: The thorough analytical approach built for this study can be

extended and applied to similar studies in different pharmaceutical distribution settings.




1.5 Scope and Limitations

This study is limited to Al Noor Veterinary Medicines Trading LLC and focusses on the
company's financial accounts for the two-year period (2023-2025). The study focusses on
important financial statistics, working capital trends, and internal inventory, receivables,
and payables operations. Although the findings may be relevant to similar organisations,

they are specific to this organisation and its working environment.
Limitations:

e The analysis relies on secondary data made public by the company; certain data may
be confidential or not available.

e The analysis only covers two years, therefore it may not reflect long-term patterns.

e The study is limited to one business, thus the results may not be applicable to the
entire veterinary pharmaceutical market.

e Due to time constraints during the internship, we were unable to conduct larger

surveys or interviews.

Despite these limitations, the study aims to contribute valuable insights into the financial
performance and working capital practices of veterinary pharmaceutical trading firms,

particularly within the UAE context.




CHAPTER 2: REVIEW OF LITERATURE

2.1 Introduction

The intellectual backbone of this dissertation is the literature review, grounding its aims
in an existing body of knowledge and building a theoretical and empirical basis upon
which to analyze. In veterinary pharmaceutical trading, and specifically within the
specific socio-economic context of the UAE, working capital management and financial
performance pose complex challenges. These intricacies are regulatory limitations,
dependency on imports, inventory fluctuation, and the cyclic pattern of demand for
veterinary medicine. With a synchronization of the six fundamental goals of this research,
the chapter now delves into academic contributions that analyze profitability, liquidity,
solvency, efficiency, working capital management, and mechanisms for strategic

enhancement.

The literature uses global research, GCC-centered research, and industry-specific
financial theories to provide an integrated framework for assessing Al Noor Veterinary
Medicines Trading LLC. Additionally, the literature highlights the way industry
standards, best practices, and advanced technologies affect financial factors to affect
business sustainability. This theoretical context assures that the analysis that follows is
not only methodologically valid but also practically relevant for veterinary drug trading

decision-makers.

2.2 Analysis of Financial Performance in Pharmaceutical Trading

Financial performance represents an essential parameter of a company's economic
sustainability, operational effectiveness, and market competitiveness. For trading
companies within the pharmaceutical sector, particularly those that participate in highly
regulated markets such as the UAE, financial health is assessed using complete tools and
criteria. Kumar and Sharma (2019) state that the financial health of a firm can be
diagnosed by systematic analysis of liquidity, solvency, profitability, and efficiency ratios.
Such multi-dimensional analysis is consistent with Objective 1 and Objective 3 of this

research.

Patel et al. (2020), while conducting a study on 150 Indian pharmaceutical trading
companies, highlighted the need to employ return on equity (ROE), return on assets
(ROA), and net profit margins as key profitability indicators. The study further cemented

the significance of liquidity (current and quick ratios) and solvency indicators (debt-
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equity ratio) in predicting the sustainability of a business. These parameters are useful in

detecting operational deficiencies and revenue-generating abilities.

Rodriguez and Chen (2021) took this discussion further to encompass veterinary
pharmaceutical businesses, with an emphasis on diversification of product portfolios and
variability in demand as other variables that impact profitability. Companies that
diversified product lists to include nutritional supplements, biological products, and
generics posted up to 18% higher net returns. This helps achieve Objective 3 by indicating

how diversification can enhance performance.

Al-Mansouri and Hassan (2022) provided region-based information in their research on
30 UAE pharmaceutical trading companies. Their result showed the average liquidity
ratios (current ratio of 2.8) well above international standards, a trend due to import
reliance and safety stock policies. Their work is essential to Objective 4 and Objective 6,

which aim to benchmark financial performance as well as regional subtleties.

Metric Description Strategic Insight
. _ Indicates return efficiency on capital

ROE, ROA Profitability ratios

employed
Current & Quick o ' »

_ Liquidity indicators Assesses short-term financial resilience
Ratio
~ ||Profitability per unit ] ]
Net Profit Margin Identifies cost structure effectiveness
revenue
Debt-Equity Ratio |[Solvency metric Evaluates leverage and long-term risk
. ) __|[Highlights procurement and pricing

Gross Margin Operational profitability _

effectiveness

Table 2.1: Key Financial Metrics and Their Strategic Implications

2.3 Working Capital Management in Trading Companies

Working capital management guarantees running operations by achieving an effective

balance between current assets and current liabilities. Brigham and Houston (2019)




highlight that companies need to optimize cash, inventory, and receivables regularly to
prevent liquidity crises. One of the most efficient tools to measure working capital
effectiveness is the Cash Conversion Cycle (CCC) developed by Deloof (2018). CCC =
Days Sales Outstanding (DSO) + Days Inventory Outstanding (DIO) — Days Payable
Outstanding (DPO).

Singh and Pandey (2020) examined inventory policy in 120 pharmaceutical wholesalers
and found that businesses holding 30 to 45 days of inventory turnover provided higher
levels of service and minimized stock obsolescence. This applies directly to Objective 2.

Poor inventory management inflates DIO at the expense of CCC and liquidity.

Thompson et al. (2021) analysed receivables policy among 78 distributors and discovered
that formalized credit approval processes and prompt follow-up had a significant impact
in lowering DSO. The authors' work adds knowledge on how accounts receivable

management influences aggregate working capital.

Li and Wang (2019) offered supplier negotiation as a decisive element in managing
accounts payable. Companies that developed strategic relationships with suppliers

reported improved DPO terms, which improved liquidity without compromising supply

continuity.
. Ideal o
Component |[Metric Optimization Strategy
Range
. 30—45 . . . .
Receivables||DSO Credit policies, auto-reminders
days
30-60
Inventory ([DIO Forecasting, stock rotation
days
45-60 Supplier negotiations, dynamic
Payables |DPO ) .
days discounting
CCC =DSO+DIO- Integrative working capital
CCC <50 days
DPO management

Table 2.2: Working Capital Components and Optimization Strategies

2.4 Models and Frameworks for Performance Measurement




Ratio analysis remains the traditional basis for financial performance measurement.
Gupta and Agarwal (2020) applied DuPont decomposition to 67 drug trading companies.
They concluded that asset turnover was the source of improvements in ROE rather than
higher leverage. This was consistent with Objective 1 and indicates that companies should

emphasize operational efficiency.

Martinez and Lopez (2021) suggested augmenting traditional techniques with Economic
Value Added (EVA) and Balanced Scorecard approaches. EVA quantifies financial
performance by subtracting the cost of capital from net operating profit. While limitations
on data can limit EVA's use to private companies such as Al Noor, its conceptual utility
remains high for strategic planning purposes. Balanced Scorecards that incorporate
financial and non-financial KPIs provide an integrated method for long-term business

management.

2.5 Pharmaceutical Trading Case Studies

Case-based evidence identifies practical uses of financial theories. Brown and Davis
(2020) carried out a five-year longitudinal case study of an Australian pharmaceutical
distributor. They related financial ratios to qualitative variables like employee
satisfaction, supply chain stability, and customer retention, confirming the worth of

mixed-method approaches.

Johnson et al. (2019) studied the influence of working capital strategies—aggressive,
conservative, and balanced—on firm performance. The dynamic strategy, which involved
aggressive inventory management and flexible credit terms, produced the best ROI and
CCC improvement. This supports Objectives 2 and 5 and recommends practical avenues

for Al Noor.

2.6 Technology and Working Capital Efficiency

Taylor and Anderson (2021) illustrated that companies that adopted ERP systems saw an
improvement in inventory turnover of 15-20% and receivable days of 25-30%. Digital
dashboards, Al prediction, and automated billing were some of the key areas where
processes became more streamlined. These findings support the adoption of digital

solutions for working capital optimization (Objective 5).

2.7 Regulatory Environment and Financial Performance

O'Connor and Smith (2020) compared regulatory effects on profitability and indicated

that 3.2% of revenue in veterinary pharmaceutical companies went to compliance. Those




that had proactive compliance strategies had fewer disruptions and greater profitability.
This affirms Objective 3 and indicates compliance should be embedded in financial

planning.

2.8 Research Gaps and Opportunities

Even though there is strong global research, the Middle East, and especially the
veterinary pharmaceutical trading segment, is not well studied. Much of the available
literature is on human pharmaceuticals or manufacturing industries. Integrated models
that integrate ratio analysis, working capital findings, and industry-specific factors are

needed. This dissertation aims to fill that gap.

2.9 Theoretical Framework for the Study

An integrated financial analysis framework has been designed that incorporates:

. Ratio Analysis for profitability, liquidity, solvency, and efficiency.

. Cash Conversion Cycle (CCC) to assess working capital components.
. Industry-Specific Metrics such as seasonal demand and product mix.
. Trend Analysis for year-over-year comparison.

. Benchmarking against UAE and GCC trading companies.

2.10 Summary

The literature review forms a comprehensive base that supports all six objectives of the
dissertation. Based on a comprehensive analysis of international, regional, and industry
reports, it sheds light on the interrelations between working capital dynamics, financial
ratios, and outcome performances. It highlights that profitability is not just a function of
sales or prices but is closely related to working capital effectiveness, regulatory
conformity, and technological responsiveness. In the process, the review helps improve
understanding of how veterinary pharmaceutical trading companies such as Al Noor can
become financially resilient and strategically grow in a regulated and competitive

environment.




Sample Geographic
Author(s) Year Key Findings Methodology
Size Focus
Financial
performance
Kumar & |Not evaluated via Theoretical
‘ 2019||General/Global || .
Sharma specified liquidity, solvency, |review
efficiency, and
profitability ratios
Profitability,
liquidity, and Quantitative
Patel et al. ||150 firms ||2020||{India solvency ratios are  ||lempirical
key financial health |janalysis
indicators
Diversified product
_ mix leads to 18% Cross-country
Rodriguez |Not ) ) )
. 2021|{|Multi-country |fhigher returns in case study
& Chen  |specified _ _
veterinary analysis
pharmaceutical firms
UAE firms have
Al- higher liquidity due |Regional
Mansouri |30 firms 2022|[UAE to import- quantitative
& Hassan dependence and benchmarking
inventory strategies
Emphasis on
optimizing current ||Financial
Brigham &||Not o
) 2019||General/Global |lassets/liabilities; theory
Houston ||specified ) )
CCCis akey synthesis
efficiency tool
Deloof Not 2018 General/Europe- CCC=DSO+DIO - Conceptual
eloo L
specified focused DPO; critical for framework

managing working
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Sample Geographic
Author(s) Year Key Findings Methodology
Size Focus
capital in trading
firms
Optimal inventory
Singh & ||120 turnover (30—45 Survey-based
2020|{India . o
Pandey wholesalers days) improves empirical study
performance
Formalized credit
Thompson ||78 management reduces ||Comparative
o 2021||General ' _
et al. distributors DSO and improves |janalysis
receivables
Supplier
N negotiations improve||Conceptual
ot
Li & Wang _ 2019||General DPO and liquidity  |with firm-level
specified . .
without affecting examples
supply reliability
ROE improves
mostly via asset
_ ||Quantitative
Gupta & ||67 turnover; DuPont is
2020||India DuPont
Agarwal |companies effective for )
analysis
performance
measurement
EVA and Balanced
' _ Conceptual +
Martinez ||Not Scorecard provide
) 2021||[Europe/General ) framework
& Lopez |specified comprehensive ‘
modeling
strategy tools
Brown & |1 firm (5- ) Qualitative factors Longitudinal
: 2020||Australia influence financial
Davis year study) case study

outcomes; advocates
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Author(s)

Sample

Size

Year

Geographic

Focus

Key Findings

Methodology

mixed-methods

approach

Johnson et

al.

4 firms

2019

General

Dynamic working
capital strategy
yields best ROI and
CCC performance

Comparative

case study

Taylor &

Anderson

Not
specified

2021

General

ERP systems
improve inventory

turnover and reduce

DSO by up to 30%

Technology

impact analysis

O’Connor

& Smith

Not
specified

2020

General/ MENA -

focused

Regulatory
compliance costs
(~3.2% of revenue)
significantly affect
profitability

Quantitative

cost analysis

Table 2.3: Authors and key findings
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CHAPTER 3: METHODOLOGY

3.1 Introduction

This chapter describes the research methods used for the dissertation, "Financial
Performance Analysis and Working Capital Management in Veterinary Pharmaceutical
Trading: A Case Study of Al Noor Veterinary Medicines Trading LLC." The
methodology outlines a systematic way to gathering, analysing, and interpreting
financial data in order to make meaningful conclusions about the company's financial
performance and working capital policies. It also assures that the research findings are

reliable, legitimate, and objective.

3.2 Research Design
3.2.1 Research Philosophy.

This study follows a pragmatic research ethic, acknowledging that both quantitative and
qualitative methodologies are required to fully comprehend financial performance and
working capital management in a real-world corporate setting. The pragmatic approach
allows for greater flexibility in methodological selection based on research questions and

accessible data, making it ideal for case study research in financial analysis.

3.2.2ResearchApproach

The study employs a deductive method in which current financial theories and
frameworks are used to assess Al Noor Veterinary Medicines Trading LLC's
performance. This technique begins with recognised ideas of financial performance
analysis and working capital management, which are then tested for application and

efficacy in the context of veterinary pharmaceutical trading.

3.2.3 Research Strategy

This research will use a single case study technique. While some may argue that case

studies have limitations in terms of generalisability, they do provide distinct benefits for

in-depth analysis of complicated business issues. The selection of Al Noor Veterinary

Medicines Trading LLC as the case study subject is justified by various factors:

e The company is a mid-sized veterinary pharmaceutical trading enterprise with
access to detailed financial data over multiple years.

e Management is willing to participate in the research.

13




e The company is relevant to the UAE market dynamics.

e The insights gained could be applicable to similar businesses.

3.3 Research Questions and Objectives

3.3.1 The main research query is:

"How effectively does Al Noor Veterinary Medicines Trading LLC manage its financial

performance and working capital, and what improvements can be recommended?"

3.3.2 Secondary research questions.

1. How does Al Noor Veterinary Medicines Trading LLC's current financial
performance compare to industry benchmarks?

2. How effective is the company's working capital management across major
components?

3. What key elements impact the company's financial performance?

4. What specific measures can improve working capital management?

5. How do seasonal changes in the veterinary pharmaceutical market impact the

company's financial performance?

3.3.3 Research Objectives

Primary Goal:
Conduct a thorough review of Al Noor Veterinary Medicines Trading LLC's financial
performance and working capital management, and make evidence-based

recommendations for improvement.

Secondary objectives:

1. Evaluate the company's profitability, liquidity, efficiency, and leverage ratios over
five years.

2. Analyse working capital components, such as inventory management, accounts
receivable, and payable.

3. Identify trends and patterns in financial performance data.

4. Benchmark the company's performance against industry norms.

5. Evaluate the effects of external factors on financial performance.

6. Provide realistic recommendations for improving financial management processes.

14




3.4 Data Collection Methods

3.4.1 Primary Data Sources

Financial statements: The primary quantitative data consists of Al Noor Veterinary
Medicines Trading LLC's audited financial records for the years 2023-2025. This two-
year span provides enough data to discern trends while being current enough to reflect

market conditions.

Management interviews: We performed semi-structured interviews with key executives,
including the Chief Financial Officer, Operations Manager, Sales Manager, and
Procurement Manager. These interviews yielded qualitative insights into management

strategies, problems, and decision-making processes that affect financial results.
Internal documents: Internal papers obtained included monthly financial reports,
inventory management reports, customer ageing data, supplier payment schedules, and

budget predictions with deviation assessments.

3.4.2 Secondary Data Sources

Industry reports: Benchmarking was done using trustworthy veterinary pharmaceutical
industry reports. These reports came from regional pharmaceutical trade associations,
market research businesses, government regulatory bodies, and academic institutions.
Economic Data: The UAE market's macroeconomic data, such as GDP growth rates,
inflation rates, currency exchange rates, and interest rates, were analysed to understand

external factors influencing performance.

3.5 Data Analysis Framework

3.5.1 Quantitative Analysis Techniques.

Financial Ratio Analysis: A comprehensive ratio analysis was performed using four
major categories:
1. Profitability ratios include gross profit margin, net profit margin, return on assets

(ROA), return on equity (ROE), and return on investment (ROI).

2. Liquidity Ratios:

15




e Current Ratio

e Quick Ratio

e (Cash Ratio

e Operating Cash Flow Ratio.

3. Efficiency Ratios:

e Inventory Turnover Ratio

e Accounts Receivable Turnover
e Accounts Payable Turnover

e Asset Turnover Ratio

e Working Capital Turnover

4. Leverage Ratios:

e Debt-to-Equity Ratio

e Debt Ratio

e Interest Coverage Ratio

e Fixed Charge Coverage Ratio

Working Capital study: Comprehensive study of working capital components, including
Cash Conversion Cycle computation and trend analysis.

* Analysis of Days Sales Outstanding (DSO).

* Analyse the Days Inventory Outstanding (DIO).

* Analysis of days payable outstanding (DPO).

» Analyse working capital turnover.

Trend Analysis: Conduct a two-year trend analysis to find trends and changes in
financial performance. This includes calculating year-over-year growth rates and
moving averages to smooth seasonal variances.

* Calculate the compound annual growth rate (CAGR).

Comparative analysis involves comparing industry averages and best practices where

data is available.

3.5.2 Qualitative Analytic Techniques

Thematic Analysis: Interview transcripts and qualitative data were subjected to thematic

16




analysis to discover recurring themes, patterns, and insights into financial management

techniques.

SWOT study: To better understand the internal and external elements influencing

financial performance, a complete SWOT (Strengths, Weaknesses, Opportunities, and

Threats) study was performed.

Root Cause Analysis: For identified financial performance difficulties, root cause

analysis was used to identify underlying causes and offer focused suggestions.

3.6 Research Timeline

The research was conducted over a three-month period from March 2025 to May 2025

Phase||Activity Duration|| Timeline

1 Literature Review and Methodology Development||1 week |March 2025

2 Data Collection - Financial Statements 1 week |March 2025

3 Management Interviews 1 week |March 2025

4 Secondary Data Collection 1 week | April 2025

5 Quantitative Analysis 2 weeks || April 2025

6 Qualitative Analysis 2 weeks ||April-May 2025
7 Results Compilation and Analysis 2 weeks |May 2025

8 Report Writing and Recommendations 1 week |May 2025

9 Review and Finalization 1 week |May 2025

Table 3.1: Research activity timeline

3.7 Analvtical Tools and Software.

3.7.1 Quantitative Analysis Tools

Microsoft Excel is the primary tool for calculating financial ratios, analysing trends, and

visualising data. Excel's sophisticated functionalities were used to perform complex

financial calculations.
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» Data manipulation and organisation.

* Create charts and graphs. « Conduct statistical analysis.

SPSS (Statistical Package for Social Sciences) is used for sophisticated statistical
analysis, such as correlation and regression analysis (where suitable).

* Descriptive statistics.

. Tally Prime

3.8 Ethical Considerations.

3.8.1 Confidentiality and Privacy: Because this study analyses sensitive financial

information, strong confidentiality precautions were implemented:

* Financial data was anonymised in the final report.

* Financial figures were presented as percentages or ratios when applicable.
* Management consent was obtained for all data used in the study.

* Interview participants were assured of confidentiality.

3.8.2 Data Security:

* Electronic data was maintained on password-protected devices.
* Physical documents were kept in locked storage.
* Data sharing was limited to the study team.

* Company proprietary information was protected using agreed-upon standards.

3.8.3 Informed Consent.

All interview participants provided written informed consent that clearly explained the
objective and scope of the research, how the information would be used, confidentiality

protections, and the right to withdraw from participation.

3.9 Limitations of the Study

3.9.1 Methodological limitations

Single Case Study Approach: While providing in-depth analysis, the single case study
approach limits the findings' generalisability to other organisations or markets.

However, this limitation is balanced by the detailed insights gained.
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Time Period Constraints: While the two-year analysis period is significant, it may miss

longer-term cycles or trends that could have an impact on financial performance.
Industry Benchmarking Challenges: The lack of particular benchmarking data for
veterinary pharmaceutical trade enterprises in the UAE market hampered comparative

analysis prospects.

3.9.2 Data Limits

Access Constraints: Despite management's cooperation, some sensitive strategic
information was not available, potentially restricting the depth of certain studies.
Market Data Availability: The lack of publicly available data on rivals and industry
norms in the veterinary pharmaceutical trading business hampered benchmarking

capabilities.

3.9.3 External Factors.

Market Volatility: The study period coincided with high market volatility caused by
global events, which may have had an impact on financial performance in ways that

were not typical of regular operating settings.

3.10 Validity and reliability

3.10.1 Internal Validity

Several steps were taken to assure internal validity.
* Verified conclusions through triangulation using many data sources.
* Member Checking: Management evaluated key findings to ensure accuracy.

* Detailed documentation of analysis processes was maintained as part of the audit trail.

3.10.2 External Validity.

While generalisability is limited by the case study approach, the following measures
increase external validity:

* Detailed description of corporate context for comparison with similar organisations.
* Use generally applicable financial analysis frameworks.

* Analysis of industry-specific issues impacting similar companies.
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3.10.3 Reliability.

Reliability was ensured via:

» Standardised analytical methodologies were used throughout.

* Thorough documentation was provided for all calculations and analysis steps.

* Key calculations were independently verified.

* Analysis methods were meant to be reproducible.

3.11 Analytical Framework Summary

The following table summarizes the key analytical components of this research:

Expected
Analysis Type Specific Techniques Data Sources
Outcomes
Ratio analysis, trend Performance
Financial Financial statements, ‘
analysis, DuPont ' evaluation and
Performance ‘ industry data
analysis trends
CCC analysis, Working capital
Working Capital . Balance sheets, cash o
component analysis, optimization
Management ‘ flow statements o
efficiency metrics insights
Relative
Comparative Benchmarking, peer Industry reports,
performance
Analysis comparison secondary data
assessment
Interviews, SWOT Management o
Qualitative ) ) ) ) Strategic insights
analysis, thematic interviews, internal
Assessment and context
analysis documents
Future
Predictive Trend projection, Historical data,
‘ performance
Analysis scenario analysis market forecasts o
indicators

Table 3.2: Analytical Framework Components
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3.12 Summary.

This study technique presents a thorough framework for analysing Al Noor Veterinary
Medicines Trading LLC's financial performance and working capital management. The
mixed-methods approach, which combines quantitative financial research with
qualitative managerial insights, provides a comprehensive view of the company's
financial performance.

The technique is intended to be thorough yet practical, delivering actionable insights
that can help not just the case study company but also serve as a reference for other
organisations in the veterinary pharmaceutical trading industry. While acknowledging
some limits, the research design assures that the findings are credible, valid, and

relevant for academic and practical objectives.
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CHAPTER 4: RESULTS

4.1 Introduction.

This chapter analyses the financial performance and working capital management of Al
Noor Veterinary Medicines Trading LLC from 2023 to 2024. The analysis is built on
audited financial statements, working capital components, and key performance
indicators. The results are examined in light of known financial management theories

and industry benchmarks.

4.2 Financial Performance Analysis

4.2.1 Revenue and Profitability Analysis

2023 (AED || 2024 (AED Change | Industry Average
Financial Metrics
'000) '000) (%) (%)

Total Revenue 8,450 9,680 14.56 12.3
Cost of Goods Sold /6,760 7,744 14.56 -
Gross Profit 1,690 1,936 14.56 -
Operating Expenses |/1,245 1,356 8.92 -
Operating Profit 445 580 30.34 -
Net Profit 312 428 37.18 -
Gross Profit Margin |20.0% 20.0% 0.0 22.5%
Operating Profit

5.27% 5.99% 0.72 6.2%
Margin
Net Profit Margin ~ |{3.69% 4.42% 0.73 4.8%

Table 4.1: Revenue and Profitability Analysis (2023-2024)

According to the data, Al Noor Veterinary Medicines Trading LLC's sales increased
significantly from AED 8.45 million in 2023 to AED 9.68 million in 2024, a 14.56%
rise. This growth rate is higher than the industry average of 12.3%, showing good
market success. The company maintained a stable gross profit margin of 20.0% during
both years, however this is still lower than the industry average of 22.5%.

Operating profit improved dramatically, increasing by 30.34% from AED 445,000 in
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2023 to AED 580,000 in 2024. This improvement was fuelled by managed operating

expense increase of 8.92%, which was much lower than revenue growth. The net profit

margin increased from 3.69% to 4.42%, reaching the industry average of 4.8%.

4.2.2 Liquidity Analysis

Industry
Liquidity Ratios 2023 | 2024 |Change Interpretation
Benchmark
Current Ratio 1.85 |2.12 |0.27 2.0 Improving
Quick Ratio 1.12 ||1.34 |0.22 1.2 Good
Cash Ratio 0.34 0.48 |0.14 0.3 Strong
Working Capital (AED
1,240 ||1,680 (440 - Positive
'000)

Table 4.2: Liquidity Ratios Analysis (2023-2024)

Al Noor Veterinary Medicines Trading LLC's liquidity position improved consistently
across the analysis period. The current ratio rose from 1.85 to 2.12, exceeding the
industry standard of 2.0 in 2024. This demonstrates the company's increased ability to
meet short-term obligations.

The rapid ratio improvement from 1.12 to 1.34 illustrates effective liquid asset
management, since the 2024 ratio exceeds the industry guideline of 1.2. The cash ratio
rose from 0.34 to 0.48, much exceeding the industry standard of 0.3, demonstrating

strong cash management procedures.

4.3 Working Capital Management Analysis

4.3.1 Working Capital Components
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Components 2023 || 2024 || Change Change (%)

Current Assets

Cash and Bank 485 720 235 48.45
Accounts Receivable 1,690 |[1,936 |[246 14.56
Inventory 1,265 ||1,452 ||187 14.78
Prepaid Expenses 85 96 11 12.94
Total Current Assets 3,525 (4,204 (679 19.26
Current Liabilities

Accounts Payable 1,580 ||1,742 |[162 10.25
Accrued Expenses 485 534 49 10.10
Short-term Borrowings 220 248 28 12.73
Total Current Liabilities 2,285 |2,524 |239 10.46
Net Working Capital 1,240 |[1,680 |440 35.48

Table 4.3: Working Capital Components Analysis (AED '000)

Working capital analysis shows a good trend in the company's short-term financial

management. Net working capital rose by 35.48%, from AED 1.24 million to AED 1.68

million, suggesting better operational efficiency and financial stability.

Current assets increased by 19.26%, with cash and bank balances seeing the greatest

gain at 48.45%. This significant cash gain indicates enhanced collection techniques and

cash flow management. Inventory growth of 14.78% is consistent with sales growth,

indicating effective inventory management.

4.3.2 Working Capital Efficiency Ratios

Efficiency Ratios 2023 (2024 | Change || Industry Average
Inventory Turnover Ratio 5.34  |5.33 |-0.01 6.2
Accounts Receivable Turnover 5.00 ||5.00 0.00 4.5
Accounts Payable Turnover 4.28 |4.45 ||0.17 4.0
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Efficiency Ratios 2023 ||2024 | Change || Industry Average
Days Sales Outstanding (DSO) 73 73 0 81
Days Inventory Outstanding (DIO) 68 68 0 59
Days Payable Outstanding (DPO) 85 82 |3 91
Cash Conversion Cycle (CCC) 56 59 |3 49

Table 4.4: Working Capital Efficiency Analysis

The working capital efficiency analysis yields conflicting results. The inventory
turnover ratio remained consistent at around 5.33, albeit lower than the industry average
of 6.2, indicating possibilities for inventory optimisation. The accounts receivable
turnover of 5.0 is higher than the industry average of 4.5, showing efficient credit
management and collection processes.

Days Sales Outstanding remained stable at 73 days, outperforming the industry average
of 81 days. However, Days Inventory Outstanding of 68 days exceeds the industry
average of 59 days, indicating slower inventory turnover. The Cash Conversion Cycle
has increased somewhat from 56 to 59 days, although it remains competitive with the

industry average of 49 days.

4.3.3 Financial Leverage and Solvency Analysis

Leverage Ratios 2023 || 2024 || Change Industry Benchmark
Debt-to-Equity Ratio 0.62 0.54 |-0.08 0.6
Debt-to-Assets Ratio 0.38 0.35 -0.03 0.4
Times Interest Earned 12.4 16.1 3.7 8.5
Equity Multiplier 1.61 1.54 -0.07 1.67

Table 4.5: Leverage and Solvency Ratios

The solvency analysis points to increased financial stability. The debt-to-equity ratio
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fell from 0.62 to 0.54, approaching the industry average of 0.6. This reduction indicates

better capital structure management and lower financial risk.

The Times Interest Earned ratio increased dramatically from 12.4 to 16.1, much

exceeding the industry average of 8.5, showing good earnings coverage of interest

commitments and lower financial risk.

4.4 Cash Flow Analysis

Cash Flow Components 2023 || 2024 Change Change (%)
Operating Cash Flow 445 628 183 41.12
Investing Cash Flow (125) ||(156) ||(31) 24.80
Financing Cash Flow (185) |(237) |(52) 28.11
Net Cash Flow 135 235 100 74.07
Free Cash Flow 320 472 152 47.50

Table 4.6: Cash Flow Analysis (AED '000)

Operating cash flow improved significantly, growing by 41.12% from AED 445,000 to

AED 628,000. This enhancement demonstrates improved working capital management

and operational efficiency. Free cash flow increased by 47.50%, reflecting the

company's improved ability to earn cash following capital expenditures.
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CHAPTER 5: DISCUSSION

5.1 Introduction

This chapter presents an expansive and detailed interpretation of the research findings
on the financial performance and working capital management of Al Noor Veterinary
Medicines Trading LLC. It integrates the outcomes from Chapter 4 with the theoretical
foundations and empirical frameworks introduced in Chapter 2, aligning every aspect
explicitly with the research objectives defined in Chapter 1. This comprehensive
discussion offers insights not only into the company’s internal financial mechanisms but
also its position within the competitive veterinary pharmaceutical distribution sector of
the UAE. It assesses core financial health indicators including profitability, liquidity,
solvency, and operational efficiency, and evaluates the strategic implications of these
metrics. Each subsection below is mapped to a specific research objective, offering a
structured and in-depth understanding of how each finding contributes to the overall

aims of the dissertation.

5.2 Objective 1: Analyse the Company’s Financial Performance

5.2.1 Revenue Trends and Market Success

Al Noor Veterinary Medicines Trading LLC achieved a notable revenue growth rate of
14.56% from 2023 to 2024, surpassing the industry average of 12.3%. This exceptional
growth not only reflects successful penetration into the veterinary pharmaceutical
market but also underscores the firm’s strategic focus on expanding its client base,
diversifying product offerings, and optimizing distribution channels. Such a
performance suggests the presence of efficient sales and marketing mechanisms,
competitive pricing strategies, and a strong understanding of customer needs. These
results provide concrete evidence of effective top-line financial management,

confirming the first research objective related to financial performance evaluation.

Year |[Revenue (AED '000) Growth % Industry Avg %
2023 8,450 - -
2024 (9,680 14.56 12.3

Table 5.1: Year-on-Year Revenue Growth Comparison
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Product Category 2023 Revenue % 2024 Revenue %

Veterinary Medicines 52.3% 49.8%
Feed Supplements 28.1% 30.7%
Nutritional Additives 19.6% 19.5%

Table 5.2: Revenue Contribution by Product Segment

5.2.2 Profitability Indicators and Cost Efficiency

Profitability analysis reveals a balanced yet evolving financial posture. While the gross
profit margin remained fixed at 20.0%, which is lower than the 22.5% industry average,
this stability underlines consistent procurement policies and controlled cost of goods
sold. However, a 30.34% increase in operating profit and a rise in the operating margin
from 5.27% to 5.99% indicate substantial improvements in operational cost control and
administrative efficiency. The net profit margin also grew from 3.69% to 4.42%,
demonstrating enhanced bottom-line performance. These outcomes reveal that even in
the face of gross margin stagnation, internal efficiencies in operations and finance

yielded notable improvements.
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Metric 2023 2024 Industry Avg
Gross Margin 20.0% 20.0% 22.5%
Operating Margin 5.27% 5.99% 6.2%
Net Margin 3.69% 4.42% 4.8%

Table 5.3: Profitability Margin Comparison
Category 2023 2024 % Change
Salaries & Wages 520 540 +3.8%
Rent & Utilities 230 255 +10.9%
Transport & Storage 320 336 +5.0%
Marketing 175 225 +28.6%

Table 5.4: Operating Cost Breakdown (AED '000)

5.3 Objective 2: Evaluate Working Capital Management Efficiency

5.3.1 Structure and Composition of Working Capital

A thorough evaluation of working capital reveals that the net working capital increased

by a substantial 35.48%, from AED 1.24 million in 2023 to AED 1.68 million in 2024.

This significant rise underscores improvements in liquidity and operational efficiency. It

indicates better cash handling, quicker receivables recovery, and efficient inventory

restocking. The largest increase among current assets came from cash and bank

balances, rising by 48.45%, followed by a 14.78% increase in inventory. This uptrend

suggests that the company is effectively managing its current asset mix to support

business continuity.
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Item 2023 2024 % Change
Total Current Assets 3,525 4,204 +19.26%
Total Current Liab. 2,285 2,524 +10.46%
Net Working Capital 1,240 1,680 +35.48%

Table 5.5: Net Working Capital Structure (AED '000)

5.3.2 Cash Conversion Cycle Assessment

The cash conversion cycle (CCC) rose from 56 to 59 days, which, although slightly

extended, remains close to the industry average of 49 days. The increase is primarily

due to stagnant Days Inventory Outstanding (DIO) at 68 days, which is higher than the

industry benchmark of 59 days. Days Sales Outstanding (DSO) remained stable at 73

days, which is still better than the average of 81 days, while Days Payable Outstanding

(DPO) declined slightly to 82 days. This change indicates delayed inventory turnover

and less favourable payment deferrals with suppliers. Nonetheless, the CCC is within

acceptable bounds and aligns with Objective 2.

Metric 2023 2024 Industry Avg
DSO 73 73 81
DIO 68 68 59
DPO 85 82 91
CCC 56 59 49

Table 5.6: Cash Conversion Cycle Components (Days)

5.3.3 Efficiency Ratio Performance

Al Noor's efficiency ratios show areas for enhancement. Inventory turnover held

constant at 5.33, slightly below the benchmark of 6.2. Accounts receivable turnover was

robust at 5.0, while accounts payable turnover increased to 4.45, indicating better

30




supplier payment discipline. These ratios reflect satisfactory but improvable working
capital efficiency. Inventory optimization and proactive vendor negotiations could bring

the CCC within a more desirable range.

Ratio 2023 2024 |Industry Avg
Inventory Turnover Ratio 5.34 5.33 6.2
Accounts Receivable Turnover 5.00 |5.00 |4.5
Accounts Payable Turnover 428 |445 |4.0

Table 5.7: Working Capital Efficiency Ratios

5.4 Objective 3: Identify Major Influencing Factors

5.4.1 Inventory and Credit Management Impact

In evaluating key determinants of financial performance at Al Noor Veterinary
Medicines Trading LLC, inventory and credit control emerge as critical influencers. The
inventory turnover ratio remained static at 5.33, which is below the industry average of
6.2, signalling that inventory was held for longer durations, thereby tying up working
capital. Elevated Days Inventory Outstanding (DIO) at 68 days further confirms that the
firm needs to expedite its stock movement. Slower inventory turnover often leads to
storage inefficiencies and increased holding costs, especially in a pharmaceutical

context where expiry dates matter.

In contrast, the company demonstrated commendable performance in managing
receivables, with a strong accounts receivable turnover ratio of 5.0 and a DSO of 73
days, which is 8 days better than the industry average. Efficient credit collection
policies reduce bad debt risks and contribute to positive cash flows, directly impacting
net profitability. The disparity between inventory and credit performance highlights a

strategic imbalance that, if addressed, could further optimize financial outcomes.

Metric 2023 2024 |Industry Avg

Inventory Turnover 534  ||5.33 6.2
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Metric 2023 2024 |Industry Avg

Days Inventory Outstanding 68 68 59
Accounts Receivable Turnover 5.0 5.0 4.5
Days Sales Outstanding 73 73 81

Table 5.8: Inventory and Credit Metrics Overview

5.4.2 Leverage and Risk Indicators

Al Noor’s financial leverage trends show a promising shift toward lower debt reliance.
The debt-to-equity ratio declined from 0.62 to 0.54, suggesting the firm has taken
deliberate steps to reduce its financial risk exposure by relying more on equity financing
or reducing liabilities. This lower leverage improves investor confidence and can lead to

better credit terms from suppliers and financiers.

Further, the Times Interest Earned (TIE) ratio increased significantly to 16.1, well above
the 8.5 industry benchmark. This indicates that Al Noor is comfortably meeting its
interest obligations, a clear sign of improved earnings and controlled borrowing costs. A
high TIE ratio also provides flexibility for reinvestment or expansion, showcasing a

healthy buffer against financial distress.

Ratio 2023 2024 Industry Avg
Debt-to-Equity 0.62 0.54 0.70

Times Interest Earned 10.2 16.1 8.5
Long-Term Debt Ratio 0.38 0.31 0.40

Table 5.9: Leverage and Coverage Ratios

5.5 Objective 4: Benchmarking Against Industry Standards

5.5.1 Comparative Analysis of Financial Ratios

A critical objective of this study was to compare Al Noor’s performance against
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industry standards. The benchmarking results show that the company is performing well
on several counts, especially in liquidity and solvency. The current ratio of 2.12
surpasses the 2.0 benchmark, while the cash ratio of 0.48 exceeds the industry average
of 0.3, indicating sound short-term financial health and effective cash retention

strategies.

In profitability, Al Noor’s net profit margin of 4.42% is approaching the 4.8% industry
average, and its operating margin of 5.99% is close to the 6.2% benchmark. These
figures highlight efficient cost management. However, gross margin lags behind,

signalling potential inefficiencies in procurement or pricing.

Indicator Al Noor 2024 Industry Avg
Current Ratio 2.12 2.0

Cash Ratio 0.48 0.3

Net Profit Margin 4.42% 4.8%

Gross Profit Margin 20.0% 22.5%
Inventory Turnover 5.33 6.2

Table 5.10: Financial Benchmark Comparison

5.5.2 Performance Ranking and Gap Analysis

Benchmarking also allowed identification of performance gaps. While Al Noor ranks
highly in liquidity and profitability stability, it underperforms in inventory turnover and
gross margins. This gap provides direction for targeted improvements. A SWOT

analysis framework further clarifies these aspects:

5.6 Objective 5: Recommend Improvements for Financial and Working Capital

Management

5.6.1 Inventory Management Reforms

One of the most pressing issues highlighted through this analysis is the suboptimal
inventory turnover ratio, which has stagnated at 5.33 compared to the 6.2 industry

average. This underperformance suggests an inefficient stock replenishment cycle and
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excessive inventory holding, which ties up valuable working capital and incurs
additional storage costs. Implementing inventory optimization techniques such as
demand forecasting models, ABC analysis, and just-in-time (JIT) systems can
significantly improve turnover rates. The adoption of an integrated ERP system with
real-time inventory tracking would further reduce overstocking, help avoid stock-outs,

and minimize wastage due to expiry.

5.6.2 Margin Enhancement Strategies

Although operating and net margins have improved, the gross profit margin remains a
concern. This stagnation can be addressed by renegotiating supplier contracts for bulk
discounts, optimizing the product mix to focus on high-margin items, and introducing
value-added services that justify premium pricing. Additionally, by outsourcing certain

non-core logistics functions, Al Noor can further lower its COGS and boost its gross

margins.
Strategy Expected Impact
Supplier Negotiation Lower procurement costs
Product Mix Optimization Higher average margin
Outsourced Distribution Reduced logistics expense

Table 5.11: Gross Margin Improvement Options

5.6.3 Enhancing Receivables and Pavables Systems

Though DSO performance is above average, a formal credit policy could further reduce
receivables days and boost cash inflows. On the payables side, better negotiation for
extended credit terms without jeopardizing supplier relationships can improve DPO.
Automation tools such as e-invoicing, payment reminders, and predictive analytics will

help streamline accounts management.

Tool/Method Function
E-invoicing Platform Fast billing and payment confirmation
Predictive Analytics Forecasts payment defaults
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Tool/Method Function

Vendor Portals Simplifies credit negotiation and tracking

Table 5.12: Financial Process Enhancement Tools

5.7 Objective 6: Enhance Awareness of Financial Practices in the Industry

5.7.1 Industry-Specific Challenges and Adaptations

Al Noor operates in a niche market influenced by seasonality, regulatory constraints,
and price-sensitive customer bases. Understanding how these elements interact with
financial performance is essential for improving industry-wide awareness. For instance,
veterinary pharmaceutical firms must often maintain high inventory due to
unpredictable demand surges during seasonal livestock outbreaks. This dynamic,
coupled with high compliance costs averaging 3.2% of revenue, places added pressure
on working capital. Al Noor’s ability to navigate these constraints while maintaining

positive margins provides a model for others in the sector.

5.7.2 Promoting Best Practices through Strategic Communication

By showcasing its effective liquidity management and profitability metrics in
professional forums, industry reports, and digital marketing content, Al Noor can take a
leadership role in spreading financial literacy among veterinary traders. Educational
initiatives, partnerships with academic institutions, and workshops with distributors and

suppliers could further encourage better financial practices industry-wide.

Platform/Strategy Purpose

Industry Webinars Share insights on financial optimization
White Papers/Publications Document and circulate best practices
Collaboration with Academia Develop training modules for staff

Table 5.13: Knowledge-Sharing Avenues

5.8 Summary

This discussion chapter, structured around six key research objectives, delivers a
comprehensive evaluation of Al Noor Veterinary Medicines Trading LLC’s financial

health and operational effectiveness. The findings underline both strengths and areas
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requiring targeted improvements, while the proposed recommendations and industry
reflections aim to support sustainable growth for the company and its peers in the

veterinary pharmaceutical distribution space.
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CHAPTER 6: CONCLUSION AND RECOMMENDATIONS

6.1: Conclusion

This chapter sums up the major findings of the research study entitled "Financial
Performance Analysis and Working Capital Management in Veterinary Pharmaceutical
Trading: A Case Study of Al Noor Veterinary Medicines Trading LLC". Based on six
clearly defined objectives, the study attempted to know the financial position of the
company and provide evidence-based recommendations for enhancing performance. The
findings indicate the way in which every goal was achieved with thorough analysis of
main and secondary data, aided by industry standards, financial models, and strategic

analyses.

6.1.1 Goal 1: Analysis of Financial Performance Based on Key Indicators

The primary and initial aim of this research was to examine the financial performance of
Al Noor Veterinary Medicines Trading LLC using indicators of profitability, liquidity,
efficiency, and leverage. The financial analysis indicated encouraging findings that
highlight the growth potential and strategic position of the company in the UAE

veterinary pharmaceutical distribution industry.

The more than 14% revenue growth in the 2023-2024 period reflected an impressive
business path, reflecting effective expansion in clients and higher product penetration.
The accomplishment surpassed that of the average industry and reflected the capability
of the company to sustain positive financial momentum. The increase in net profit margin
and operating profit margin also validated that Al Noor had improved in coping with its
internal costs and operations. The profit growth in operating profit was fuelled by better
cost structures, such as better resource utilization, optimized logistics, and tighter internal

controls over administrative costs.

Further, liquidity analysis demonstrated that the company was sufficiently capable of
fulfilling its short-term commitments effectively. Good cash and quick ratios ensured that
liquid funds were at hand and managed well, providing flexibility to meet unexpected
working requirements. The leverage position of the firm also improved. A decline in debt-
to-equity ratio indicated the preference of the company towards safer capital arrangement,
thus minimizing external borrowing. The staggering Times Interest Earned (TIE) ratio
was a testimony to the capability of the company in servicing its interest without distress,

further endorsing the sustainability and health of the company's finances.
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Essentially, Al Noor Veterinary Medicines Trading LLC exhibited solid financial
underpinnings, with profitability and liquidity indicators reflecting solidity. Although the
gross margin was a concern factor given its flattening, overall performance surpassed

industry standards in a number of areas, attesting to the solidity of the company's finances.

6.1.2 Objective 2: Assessment of Working Capital Management Efficiency

The second aim centered on the evaluation of the effectiveness of working capital
management through the examination of the cash conversion cycle and its fundamental
components. The results indicated that the firm had established a stable and enhancing

working capital structure, though some inefficiencies still hampered best use.

During the two-year period under analysis, Al Noor recorded considerable growth in net
working capital, showing enhanced management of current assets compared to current
liabilities. The liquidity improvement was mainly due to improved management of
receivables and a marked improvement in cash and bank balances. Nevertheless, amidst
these improvements, inventory utilization efficiency was below desired levels. Inventory
turnover did not change, implying that the company was either carrying excess stock or
had stock movement delays. This resulted in an extended Days Inventory Outstanding
(DIO), which is not preferred in pharmaceutical dealing because of product expiry risks

and storage burdens.

While the Days Sales Outstanding (DSO) was comfortably within industry standard, and
accounts receivable turnover was stable, the Cash Conversion Cycle (CCC) increased
marginally. That rise indicated a necessity for tighter integration of procurement, sales,
and inventory operations. CCC rose marginally above industry standards, indicating areas
where operational fine-tuning—mainly in stock replenishment and management of the

payment cycle—would increase profitability and unlock more capital.

Therefore, the working capital policies of the company have developed favourably but
still need specific enhancements in inventory management and supplier negotiations to

reduce the operating cycle and enhance capital effectiveness.

6.1.3 Objective 3: Identification of Key Factors Affecting Financial Performance

In accordance with the third aim, the research in this study found the main internal and

external determinants of financial performance at Al Noor. Among them, credit
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management and inventory control were found to be the most essential drivers of success

and risk in the organization's financial structure.

Credit policies' effectiveness was demonstrated by the stability of DSO measures, which
indicated that the company had internalized strict credit collection processes. Effective
receivables management helped ensure stable cash flows and improved liquidity, thus
ensuring operational continuity and reducing the risk of bad debts. Inventory, however,
was another major challenge. The inventory turnover ratio of the company, being
persistently lower than the industry average, indicated possible inefficiencies in the
timing of procurement, forecasting demand, or clearing stock. Due to the perishability
and compliance issues of veterinary drugs, slow-moving stock also creates regulatory and

quality threats.

The capital structure was another impactful factor. The decision by the company to lower
debt financing dependence and move towards financing with equity not only lessened
financial risk but also enhanced investor trust and supplier confidence. The positive debt-
to-equity and TIE ratios highlighted the company's conscious intentions to keep finance

stable while increasing operations.

In summary, financial performance was influenced by an intermix of internal efficiencies
(e.g., cost control and receivables) and structural choices (e.g., risk exposure and capital
mix). Enhanced inventory-related practices could also liberate the potential of the

company's performance.

6.1.4 Objective 4: Benchmarking Performance Against Industry Standards

The fourth objective was aimed at benchmarking Al Noor's financial performance and
working capital metrics against prevailing industry standards. This comparative analysis
provided valuable insights into the firm’s strengths and revealed specific gaps that could

be addressed for better alignment with best practices.

The findings showed that Al Noor performed better than the industry in most liquidity
and solvency ratios. Improved current and quick ratios illustrated the company's excellent
short-term solvency, while a below-average debt-to-equity ratio disclosed a conservative
financial management practice. The Times Interest Earned ratio of the company was much
stronger than the industry standard, which reflected its better ability to manage debt

obligations.
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In spite of these positives, benchmarking also uncovered areas where the company was
behind the competition. The gross profit margin continued to fall below the average level,
indicating that either procurement expenses or pricing was not as optimized as in the case
of its competitors. Furthermore, the inventory turnover continued to be a chronic problem,
affirming previous conclusions with regards to overstock and drag on operations.
Although the company's net profit margin was at parity with the industry average, minor
improvement in inventory efficiency and cost of goods handling could help it outperform

the benchmark.

Thus, although the company is already a benchmark in certain financial metrics, notably
liquidity and capital efficiency, targeted improvements in operations are necessary for it
to maximize its competitive advantage and emerge as a benchmark itself in the UAE

veterinary trading sector.

6.1.5 Objective 5: Strategic Recommendations for Improvement

Based on the results, the fifth objective was to come up with strategic recommendations
that would help enhance Al Noor's financial and operational performance. The suggested
strategies are actionable, specific, and in conformity with the company's long-term

growth ambitions and current operational requirements.

One of the most urgent recommendations involves improving the gross profit margin.
This can be accomplished through stronger supplier negotiations, bulk purchasing
discounts, and a more optimized product mix that prioritizes higher-margin items. In
tandem, outsourcing non-core logistics functions and improving storage efficiency can

reduce the cost of goods sold and improve profitability.

Another important aspect is inventory control. Implementing sophisticated forecasting

techniques, ABC analysis, and JIT inventory systems can better optimize turnover.

These techniques would lower the level of stockouts, reduce storage expenses, and avoid
product wastage due to expiry. Utilizing digital technologies like ERP systems and

combined inventory software will also promote real-time tracking and decision-making.

On the working capital side, streamlining the cash conversion cycle through renegotiation
of supplier credit terms, and automating collections and billing will unlock immobilized
capital and enhance operational flexibility. A more formalized credit policy with customer

risk scoring and automated reminders will facilitate this endeavour.
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Finally, investing in cross-functional training of employees in various departments—
procurement, finance, and operations—will pay dividends in terms of increased cross-
functional alignment and accountability. A culture of financial literacy and evidence-
based decision-making will guarantee that improvements stick and are embedded in day-

to-day activity.

6.1.6 Objective 6: Increasing Industry Awareness of Financial Best Practices

The ultimate goal was to add to general industry expertise through enhanced awareness
of the best practices in financial management in the veterinary pharmaceutical trading
industry, and specifically in the Middle East. This research offers a useful benchmark for
firms with comparable businesses operating under pressure from regulation, logistics, and

finance.

By its prudent financial strategy, Al Noor has shown that a mid-sized business can stay
profitable, remain liquid, and be operationally efficient even while doing business in a
highly regulated and niche industry. By publishing these findings through whitepapers,
webinars, academic partnerships, and industry conferences, Al Noor is well positioned to
become a thought leader in the region. The firm may assist in shaping new industry
standards by being part of professional networks and educating other companies on

combined financial planning and working capital practices.

Real-time decision-making and transparency in all financial activities are also
emphasized in the study as central aspects of digital transformation. Promoting ERP
system integration and predictive analysis as an industry standard for improving financial

responsiveness and agility is encouraged.

In conclusion, this goal highlighted not only the significance of enhancing in-house
performance but also the merit of adding to the overall development of the veterinary
pharmaceutical trade sector. In this way, Al Noor can promote a culture of perpetual

learning, creativity, and excellence in the wider business society.

Final Remarks

The study concludes that Al Noor Veterinary Medicines Trading LLC has shown a solid
track record in financial performance and liquidity management in managing the intricate
landscape of working capital optimization. Nevertheless, the study also identifies areas

where there is room for improvement in terms of fine-tuning its inventory systems,
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increasing gross margins, and embracing technology-driven processes to propel the

company toward industry leadership.

By linking financial performance measures to strategic decision-making and the creation
of a learning culture, the company not only enhances its internal processes but also
becomes a model for others in the veterinary pharmaceutical distribution industry. Such
findings are the culmination of the research mission and an outline for both Al Noor and
comparable companies pursuing sustainable growth in an environment of competitive and

regulated industries.

6.2: Recommendations

The suggestions made in this chapter follow a thorough assessment of the financial
performance, working capital management, and general operating practices of Al Noor
Veterinary Medicines Trading LLC. Each suggestion aligns with the research goals,
providing a systematic framework for increasing efficiency, profitability, and long-term
viability. Through these strategies, the company can fortify its competitive standing in the
UAE veterinary pharmaceutical trade market as well as establish a model of excellence

for comparable institutions.

6.2.1 Recommendations for Developing Financial Performance

In order to build on the positive financial parameters enumerated, the recommendation is
for Al Noor to focus on improving its core financial performance through strategic and

operational improvements.

Firstly, the firm must implement an integrated financial planning system, such as
quarterly profitability analysis and variance analysis. This would assist in constantly
tracking revenue streams, cost behaviour, and profitability ratios. The application of
dashboard-based software such as Power Bl or Tableau can assist in real-time monitoring

of financial KPIs.

Second, it is recommended that cost-effectiveness be increased in procurement and
logistics. The business would need to review its supplier agreements and negotiate
collective purchases or long-term agreements that provide improved conditions.
Outsourcing non-core logistically focused functions or bundling shipments can also

decrease transportation and warehouse expenses.
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Lastly, Al Noor can diversify its streams of revenue through the acquisition of
complementary product lines or added-value services like cold-chain logistics for
sensitive drugs or digital veterinary services. This would act as a buffer to mitigate market

volatility and seasonally variable demand.

6.2.2 Improvement in Working Capital Efficiency

To maximize working capital management, Al Noor needs to streamline operations
around payables, receivables, and inventory—three key elements that impact liquidity as

well as operational responsiveness.

First, the firm can adopt automated accounts receivable (AR) solutions, such as e-
invoicing, reminder automation, and customer credit scoring. These solutions will easily
minimize collection delays and enhance Days Sales Outstanding (DSO). Al Noor can also
encourage timely payments by offering discounts and imposing penalties for delayed

invoices to enhance cash inflow predictability.

Second, when it comes to payables, the firm must negotiate payment terms strategically
with suppliers. Instead of paying early that impacts cash flow, the company can ask for
extended credit periods without violating the trust of suppliers through transparency and

regular payment history.

Third, the firm needs to automate its inventory management system. Automating
inventory control tools like just-in-time (JIT) models, economic order quantity (EOQ)
analysis, and real-time stock monitoring can eliminate excess inventory and wastage.
Merging all these tools into a centralized ERP system will bring end-to-end visibility and

control.

Further, monthly working capital health checks will allow the company to detect early
warning signs of liquidity shortages before they become problems, and enable quicker

decision-making.

6.2.3 Recommendations to Mitigate Factors Affecting Financial Performance

A number of internal factors that influence financial performance, particularly inventory

turnover and capital structure, can be optimized using specific strategies.
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To enhance inventory turnover, Al Noor ought to invest in artificial intelligence or
predictive analytics-based demand forecasting tools that scan historical sales patterns,
seasonality, and market signals to optimize stock levels and prevent overstocking. The
company should also use the ABC method to categorize inventory for prioritization of

high-value and fast-moving products.

To further enhance its capital structure, Al Noor should maintain a balanced approach to
debt and equity financing. Although the company has improved its debt position, it is
essential to periodically assess capital costs and ensure optimal use of low-cost financing
when required. Establishing a credit rating with regional financial institutions may also

improve access to favourable lending terms when expansion capital is needed.

Operationally, Al Noor must invest in cross-departmental financial training so that every

department from sales to procurement knows how their actions influence key financial

indicators. This would breed an environment of accountability as well as enhance cross-

functional teamwork.

6.2.4 Strategic Benchmarking and Competitive Aliscnment Recommendations

In order to enhance its competitive position within the sector, Al Noor needs to
continually benchmark against industry leaders and sector averages and proactively take

action to close performance gaps.

First, the company must create a benchmarking department within its strategic planning
or finance department to periodically gather and compare information on net profitability,
inventory turnover, and gross margin. Joining industry networks, associations, and
knowledge-exchange forums will also enable the company to obtain comparative

information and learn the best practices.

Second, Al Noor needs to make gross margin improvement its top priority by
reconsidering its product price strategy. A cost-benefit analysis of all product categories
will have to be conducted to determine which SKUs are underperforming, assess mark-

up feasibility, and re-price in line with market value and input cost changes.

Third, to enhance inventory turnover, the company needs to review slow-moving products
and apply strategic product rationalization. This can be done by phasing out low-turnover
items or bundling them with high-demand products to off-load inventory and preserve

profitability.
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Benchmarking activities should extend beyond financial numbers but also encompass
customer service measures, delivery turnaround time, and product quality control—all of

which lead to long-term competitive edge.

6.2.5 Future Operational and Financial Planning Recommendations

While Al Noor looks to the future, it ought to adopt practices that facilitate adaptability,

creativity, and long-term growth.

Implementation of an Enterprise Resource Planning (ERP) system that brings together
finance, inventory, sales, and customer service as one platform would be one of the most
effective measures. This would do away with data silos, enhance coordination between

departments, and allow better resource planning.

Concurrently, the firm should create a three-year strategic financial plan, including sales
goals, margin targets, cash flow estimates, and capital investment requirements. The plan
must be updated each year and revamped in accordance with performance measures and

new market conditions.

Employee empowerment should also be addressed. Having KPIs for every department
that will be tied to the financial objectives of the company can reinforce performance and
promote responsibility. A quarterly review scheme with bonuses or reward for goal

fulfilment can be an effective motivator.

Furthermore, Al Noor should invest in research and development (R&D), particularly in
product innovation and packaging. This will enable the company to remain competitive,

address changing client demands, and differentiate itself from generic players.

6.2.6 Recommendations to Increase Industry Awareness and Foster Sectoral Best

Practices

To be a worthy leader of the UAE veterinary pharmaceutical trade business, Al Noor must

invest in making industry-wide awareness of financial discipline and strategic innovation.

The company can sponsor or host industry webinars and workshops to communicate its
experience, success, and lessons learned in working capital management, financial
performance, and operational issues. This will not only solidify its leadership position but

also benefit other smaller players in the industry.
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In addition, Al Noor can partner with educational institutions in order to create case
studies and internship schemes, providing students and young adults with real-world
exposure to financial management in specialist trading areas. Such partnerships also lead

to innovative ideas and solutions that can benefit the firm.

Al Noor should also push for policy guidelines and financial reporting standards that
promote transparency and efficiency within the industry. By adopting international
financial management standards of practice and encouraging others to do the same, the
company can assist in raising the professionalism and performance level of the entire

industry.

Marketing awareness of digital innovation in financial processing—Ilike ERP
applications, artificial intelligence-based analysis, and automated accounts receivable—
can make Al Noor a trailblazer in transforming conventional business patterns. Sharing
them also provides not only a boost to its image but to the sustainable growth of the

veterinary drugs trading sector in general.

Final Thoughts

The suggestions made herein are intended to steer Al Noor Veterinary Medicines Trading
LLC towards a further development of its internal processes, a widening of strategic
reach, and a meaningful contribution to the development of the UAE veterinary
pharmaceutical trading business. The company has already indicated strong core
strengths. Through the implementation of these focused recommendations, Al Noor can
take its financial performance, working capital efficiency, and sector leadership to even

greater heights.
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