
EVOLVING DYNAMICS OF MARKETING, 
SALES, AND SUPPLY CHAIN IN THE 
INDIAN PHARMACEUTICAL 
INDUSTRY:TRENDS, CHALLENGES, 
AND OPPORTUNITIES
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• Indian pharma is rapidly moving from traditional, manual practices to data-driven, tech-

integrated operations.

• Digital and omnichannel strategies are reshaping HCP engagement and patient outreach.

• SCM is shifting from reactive to predictive and transparent, aligning with global efficiency 

standards.

Manual, ledger-based operations; 

push-model dependent on 

distributors

Introduction of ERP systems (SAP 

HANA), barcode tracking, and 

warehouse management systems 

(WMS)

• IoT tracks cold chain for biologics.

• AI predicts restocking to avoid stockouts.

• E-invoicing & GST automation streamline ops.

• Drones enhance rural medicine delivery









PLI Scheme & Bulk Drug Parks: Incentives for 
domestic API and medical device manufacturing

Biosimilars & Biotech Growth: Patent expirations 
create room for India to lead in complex generics 
and biosimilars

DTC & Telehealth Boom: Increasing health 
awareness and tech use expanding direct access 
and patient-centric models

Green Logistics & ESG Focus: Growing emphasis on 
sustainable supply chain practices and digital 
traceability.
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THANK 
YOU!
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