Value Co-Creation in Healthcare

This presentation explores a new framework for pharmaceutical brand positioning through value co-creation within healthcare
ecosystem partnerships. It emphasizes collaboration among stakeholders to enhance brand value and patient outcomes.



Understanding Value Co-Creation

. Stakeholder Engagement Mutual Benefits
Definition and Importance
Active involvement of patients, Co-creation leads to improved health
healthcare professionals, and outcomes and enhanced brand
Value co-creation is vital for enhancing pharmaceutical companies is crucial. perception.

patient satisfaction in healthcare. crucial.



Healthcare Ecosystem Partnerships

Ecosystem Overview

The healthcare ecosystem comprises
comprises patients, providers,
payers, and pharmaceutical
companies. Each plays a vital role in
role in delivering value and
improving health outcomes through
through collaboration.

Collaboration Models

Innovative partnership models can be

be established, such as joint ventures and
ventures and strategic alliances, which
which facilitate knowledge sharing and
and resource optimization.

Challenges and Solutions

While partnerships can face challenges
challenges like misalignment of goals and
goals and communication barriers,
proactive engagement and clear
objectives can mitigate these issues
effectively.



Framework for Brand Positioning

New Framework
Introduction

A structured framework for
pharmaceutical brand positioning
through ecosystem partnerships is
proposed.

Key Components

The framework includes
understanding patient journeys,
leveraging data analytics, and
fostering open communication
among stakeholders.

Implementation Strategies
Strategies

Effective strategies involve
integrating patient feedback into
into product development and
and marketing.



Case Studies and Examples of Pharmaceutical

Partnerships

Successful Partnerships

1)Pfizer & BioNTech- COVID-19 mRNA
MRNA Vaccine.
2)Sanofi & Google(Verily)- Onduo for
for chronic management

Lessons Learned

1)Crisis accelerates innovation if
regulatory, R&D , and logistics are
tightly integrated.
2)Success hinges on patient —centricity
and continuous digital feedback loops.

Impact on Brand Positioning
Positioning .
1) Rebranded itself as agile and
globally responsive, gaining
immense public trust and recall.
recall.

2) Shifted from a traditional pharma to
pharma to a chronic care enabler,
integrating tech in its identity.



Measuring Value Co-Creation

Data Analysis Techniques

Employing advanced data analysis
techniques can provide insights into

Key Performance Indicators stakeholder needs and preferences.

Establishing KPls to measure the
the effectiveness of co-creation

initiatives is crucial. Continuous Improvement

Regular assessment and feedback loops
should be integrated to refine strategies.




Future Directions in Healthcare Value Co-Creation

Emerging Trends Sustainability Focus

Regulatory Considerations

Technological advancements like Stakeholders will prioritize socially

telemedicine and Al will enhance Understanding the regulatory responsible practices that benefit

stakeholder collaboration. landscape is essential for effective patients and communities.
effective partnerships while ensuring

ensuring compliance.




Conclusion and Recommendations

Summary of Key Points

The presentation underscores the
importance of value co-creation in
healthcare ecosystem partnerships for
for effective pharmaceutical brand
positioning.

Actionable Recommendations

Pharmaceutical companies should
actively seek collaborations with
stakeholders, leverage data insights,
and continuously engage patients to
enhance their brand positioning.

Call to Action

Embrace the co-creation model to drive
innovation, improve health outcomes,
and establish a strong presence in the

competitive healthcare landscape.



Thank you

Gratitude

Thank you for being there.
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Your support means a lot. We value your contributions.
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