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Introduction

Laparoscopic surgery enhances surgical precision and
recovery.

Camera systems are crucial in MIS for real-time visualization.

Aesculap compared with Stryker, Olympus, and Karl Storz.

Focus: image quality, usability, cost-effectiveness, service
support.
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 Compare image resolution, clarity,
and color fidelity.

e Evaluate performance indicators
like light sensitivity and depth.

e Study ergonomic design and
integration ease.

Objectives

e Analyze cost-effectiveness:
purchase + maintenance.

* Collect end-user feedback:
satisfaction and reliability.

e Identify Aesculap's USPs and
improvement areas.




Research Questions

How does Aesculap fare in image quality and sharpness?

What are the ergonomic and usability differences?

How does it compare in light sensitivity and reaction time?
Is Aesculap more cost-effective in the long run?

What do users think about reliability and performance?




“l Methodology

d Research Design: Comparative, descriptive, analytical.
O Participants: Surgeons, biomedical engineers, procurement, sales staff.

O Tools: Surveys, interviews, company specs, procurement staff.
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Survey Results

Respondents: 75% surgeons, mostly aged 31-40.

High ratings for Aesculap in image quality (4.9)

and service (4.6).
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Aesculap leads in value-for-money; lags slightly
in ease-of-use.

Loyalty: Repeat purchase intent—Aesculap

60%, Stryker 85%.




Aesculap excels in affordability
and image clarity.

Service support highly rated by
Key users.

Findings Needs improvement in
innovation & training exposure.

Loyalty depends on continuous

engagement post-purchase.




Recommendations

R&D: Invest in 4K/3D imaging,
Al features.

Training: Conduct workshops,
demo sessions.

Marketing: Leverage CMEs,
expos, online campaigns.

Partnerships: Collaborate with
top hospitals for pilots.

Service: Build strong after-
sales and preventive support.



Short-term: Demo drives,
online visibility, train teams.

Medium-term: Partner with
teaching hospitals, scale
service.

Implementation
Plan

Long-term: Establish India
R&D hubs, dominate Tier-2/3

cities.




Conclusion

Aesculap is reliable, cost-
effective, and user-friendly.
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Competitive edge achievable
with enhanced R&D and
surgeon engagement.

'.

Trails competitors in
innovation and visibility.

P

Feedback-driven
improvements key to long-
term growth.
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