
Internship Report 

Introduction 

This report details the internship undertaken as a partial fulfillment of the requirements for the MBA in 

Hospital and Health Management. The internship, conducted from March 10 to May 31, 2025, was 

focused on gaining practical experience in the pharmaceutical sector, with a specific emphasis on the 

market dynamics of cardiovascular drugs in India. The objective was to bridge academic knowledge 

with real-world industry practices, understand the day-to-day operations of a leading pharmaceutical 

company, and contribute to meaningful projects while developing key managerial skills. 

Objectives of Internship 

The primary objectives of the internship were: 

 To gain hands-on experience in the field of pharmaceutical marketing and market analysis. 

 To understand the operational framework, organizational structure, and service portfolio of a 

major pharmaceutical company. 

 To apply market research and data analysis skills to assess competitive landscapes and identify 

market trends. 

 To develop practical skills in project management, professional communication, and teamwork 

within a corporate environment. 

 To analyze the real-world impact of regulatory policies and market drivers on the sales and 

distribution of cardiovascular drugs. 

Organizational Profile 

The internship was completed at Cadila Pharmaceuticals, a leading pharmaceutical company in India 

with a significant presence in the cardiovascular therapeutic segment. The company is renowned for its 

diverse product portfolio, extensive research and development capabilities, and a robust distribution 

network that spans across the nation. With a mission to provide high-quality, affordable medicines, the 

organization is a key player in the chronic care market and is consistently ranked among the top 

pharmaceutical companies in the country. It has a strong focus on innovation, strategic acquisitions, and 

expanding its reach into both urban and semi-urban markets. 

Services Provided by Organization 

Cadila Pharmaceuticals is engaged in the manufacturing, marketing, and distribution of a wide range 

of pharmaceutical formulations. Key services and product categories include: 



 Cardiovascular Drugs: A comprehensive portfolio including antihypertensives (e.g., 

Telmisartan), antihyperlipidemics (Statins like Rosuvastatin), and antiplatelet drugs. 

 Chronic Therapies: A major focus on drugs for long-term conditions like diabetes, neurology, 

and respiratory ailments. 

 Acute Care Products: A range of antibiotics, analgesics, and other medicines for short-term 

illnesses. 

 Research & Development: The organization invests significantly in R&D to develop new drug 

formulations, including Fixed-Dose Combinations (FDCs), to improve patient adherence and 

outcomes. 

 Distribution: An extensive supply chain network that ensures the availability of products to 

hospitals, retail pharmacies, and distributors across India. 

Key Activities/Projects Undertaken (Other than Dissertation) 

During the internship, I was involved in several projects and activities that were separate from my 

primary dissertation work. These included: 

 Competitor Analysis Report: Conducted a detailed analysis of the marketing strategies and 

product positioning of three key competitors in the antihypertensive drug market. This involved 

tracking their promotional activities, analyzing their sales data from secondary sources, and 

preparing a summary report for the marketing team. 

 Sales Data Monitoring: Assisted the regional sales manager in tracking and analyzing the 

weekly sales data for a newly launched cardiovascular drug. This involved using MS Excel to 

create dashboards and identify trends in sales across different territories. 

 Support for a Medical Conference: Provided logistical and content support for a national-

level cardiology conference sponsored by the company. Responsibilities included coordinating 

with guest speakers, preparing presentation materials, and managing registrations. 

 Development of a Patient Information Leaflet: Worked with the medical affairs team to draft 

a simplified, easy-to-understand patient information leaflet for a popular statin brand, focusing 

on the importance of medication adherence. 

Key Learnings from Internship 

The internship was an invaluable learning experience that provided deep insights into the functioning 

of the pharmaceutical industry. The key learnings are: 



 Practical Market Dynamics: Gained a firsthand understanding of how market drivers like 

disease prevalence and doctor prescribing habits directly influence sales strategies. I learned 

that while academic models provide a framework, real-world success depends on agility and a 

strong distribution network. 

 Importance of Competitive Intelligence: Realized the critical role of continuous competitor 

monitoring. The pace at which competitors launch new products and marketing campaigns 

requires a proactive and data-driven approach to stay ahead. 

 Regulatory Impact on Business: Witnessed how government policies, especially drug pricing 

controls under the NLEM, directly impact profitability and strategic decisions for product 

portfolio management. 

 Cross-Functional Collaboration: Learned the importance of seamless collaboration between 

different departments—such as marketing, sales, R&D, and medical affairs—to successfully 

launch and sustain a product in the market. 

 Professional Skills Development: Significantly improved my analytical, project management, 

and communication skills through active participation in various projects and day-to-day 

corporate functions. 

 


