Navigating Pharmaceutical
Lifecycle Management in India

The pharmaceutical sector is highly innovation-intensive, investing substantially
in novel therapies protected by patents. However, Loss of Exclusivity (LOE)
drastically shifts market dynamics as generic drug makers enter with lower-
priced alternatives, causing significant sales declines for originator brands.

In response, pharmaceutical companies adopt Lifecycle Management (LCM)

strategies to extend a brand's value beyond patent expiry. This presentation

explores these strategies, focusing on the unique challenges and adaptations
within the Indian market.
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The Challenge of Loss of
Exclusivity (LOE)

Significant Sales Decline

Brands can see a 40-90% decline in sales within the first year post-LOE

due to generic competition.

Market Dynamic Shift

Generic drug makers enter with bioequivalent alternatives at significantly

lower prices, eroding market share.

Need for Proactive Strategies

Integrated Lifecycle Management (LCM) practices are crucial to sustain

brands and profitability.
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Problem Statement: Gaps in Indian Pharma's LOE
Approach

Many Indian pharmaceutical firms lack a structured, data-backed
post-LOE roadmap, often relying on short-term fixes like price
reductions or last-minute rebranding, yielding inconsistent results.

Domestic companies often view LOE as an endpoint rather than a
transition, unlike multinational players with well-defined global
LCM frameworks. Empirical research on LCM effectiveness in India,
especially quantifying outcomes, remains limited.

Given increasing regulatory oversight, aggressive generic competition, and evolving prescriber /patient expectations, there's a need to

systematically evaluate effective post-LOE strategies.

Made with GAMMNA


https://gamma.app/?utm_source=made-with-gamma

Objectives of the Study

Examine LCM Strategies

Critically examine lifecycle management strategies for off-patent brands in India.

Analyze Intervention Impact

Analyze timing, coordination, and implementation of LCM interventions and their effect on brand performance.

Investigate Stakeholder Influence

Investigate the influence of doctors, patients, and policymakers on brand sustainability.

Identify Best Practices

Identify common mistakes and successful practices in the post-LOE period.

Propose Strategic Framework

Propose a practical framework to assist marketing teams in optimizing brand equity.

Made with GAMMNA



https://gamma.app/?utm_source=made-with-gamma

Significance of the Study

Academic Contribution

This research enriches literature on pharmaceutical brand
management in emerging markets, providing an Indian perspective.
It blends marketing theory, prescriber behavior, and real-world

business practice for actionable LCM insights.
Industry Relevance

The findings guide brand managers and executives in strategic
decisions, resource allocation, and competitive advantage. It assists
in benchmarking performance and promoting strategic innovation.

Policy Implications

Findings are relevant for regulators and public health authorities,

balancing affordability with innovation. It encourages branded

generic transparency and value-added services.
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Research Methodology: A Simulated Approach

Due to practical limitations like restricted access to primary respondents and confidentiality, this dissertation adopted a mixed-method
framework with a simulated data modeling approach. This methodology aims to reflect the ground reality of Indian pharmaceutical firms

while offering analytical rigor.

Simulated Sampling Mixed-Methods Transparency

A purposive simulated sampling method Blending quantitative simulation with Every aspect of data construction and
constructed a curated dataset qualitative secondary validation provided analysis technique was explicitly
resembling actual pharmaceutical a richer understanding of strategic described to ensure robustness and
professionals' perspectives. decision-making. credibility.
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Case Studies: Real-World LCM in Action

This chapter presents six real-life case studies of pharmaceutical companies, including MNCs and leading Indian firms, showcasing their ability to maintain product lifecycles

after patent protection.

Each case provides insights into how different organizations implement LCM based on their corporate structure, market position, therapeutic specialization, and regulatory

environment.
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Key Learnings from Case Studies

Early Planning is Crucial

Proactive strategies, initiated years before LOE, allow for structured, multi-pronged defense.

Diversify Product Offerings

Line extensions and fixed-dose combinations (FDCs) expand clinical footprint and offer tailored therapy options.

Invest in Prescriber Relationships

Sustained field force engagement and loyalty programs reinforce brand value and academic credibility.

Embrace Digital Transformation

Digital doctor outreach, patient apps, and webinars enhance engagement and brand recall.

Adapt to Local Market Dynamics

Real-time decision-making and localized intelligence are crucial in fragmented, price-sensitive markets like India.
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Data Analysis: LOE Trends and Strategy Effectiveness

Analysis of secondary market data and industry-wide trends reveals patterns in brand performance post-LOE, particularly in India.
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Conclusion: A Strategic Framework for Post-LOE Survival

Lifecycle management is not a one-size-fits-all approach. Early planning, therapeutic differentiation, stakeholder engagement, and adaptive

innovation are cornerstones of successful post-patent survival.

Real-Time Monitoring

9 Stakeholder Anchoring

3 Product Diversification

4 Multichannel Execution
5 Early Planning

This framework provides a roadmap for pharmaceutical firms to effectively manage brand transitions, turning patent cliffs into strategic

launchpads.
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