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ORGANISATION PROFILE

The organisation has a history rooted in India's growth story,
evolving from a small assurance and tax services firm to a leading
professional services provider. The firm, now with over 10,000
people across 18 locations, has expanded its services to include
advisory.

Grant Thornton provides healthcare consulting services in the
following specialized areas:

- Public Health Transformational Consulting

- Digital Health Consulting

VISION

Grant Thornton Bharat's vision is to shape a vibrant and
sustainable India by enabling businesses to thrive, governments to
innovate, and communities to prosper.
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-To conduct a multi-dimensional evaluation of shortlisted
ventures. Category Number of Solutions %
High Fit-High Potential 5 13%
METHODOLOGY High Fit-Low Potential 5 13%
. Project type: Feasibility Analysis Low Fit-High Potential 4 10%
. ?rOJect Duration: The project covered data collected in phases Low Fit-Low Potential 26 65%
in 10 months (August 2024 to June 2025)
. Data Set: 1113 entries
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. Sampling Technique: Simple Random Sampling KNOWLEDGE
. Data Collection Method: KNOWLEDGE

Phase 1: Voluntary Entries
Phase 2: Questionnaire

WORKFLOW

Phase 1: Initial Screening
. Email Categorization
. Proposal Identification
. Proposal Screening

Phase 2: Detailed Evaluation
. Data Collection Via Questionnaire
. Objective-Based Scoring Method
. Fitment Mapping & Detailed Analysis

Final Touchdown
. Ensuring the proper identification of prime participants,
through each check-point of the multi-phased feasibility
framework.
. Preparing deliverables for client review.

SWOT ANALYSIS

STRENGTH

« It has a Structured Multi-
Phased design.

« Objective scoring makes it
standardized hence ensures
reliable outcomes.

« Both quantitative &
qualitative data collection
ensures improved
robustness.

OPPORTUNITY

« Use of analytics tools for
screening.

o Integration of various
social metrics, increases
knowledge.

« Various dashboards are
created which helped
increase proficiency.

WEAKNESS

It might have a potential
selection bias in phase 1.
Projects limited depth in
initial screening.

Manual evaluation in phase
2 may limit scalability.
Questionnaire data quality
might cause inaccuracy.

THREAT

Evaluation fatigue might
happen by evaluators.
Bias in objective scoring
according to personal
choice.

Irregular data collection
because of data privacy
issues.

CHALLENGES FACED

 Fast paced work environment, with extended working hours.

« Getting relevant information for the poster and report due to

confidentiality issues.

« The travel time added to the daily hours making it more

extensive.

MAJOR LEARNINGS

Document Creation & Drafting
* Questionnaire development

* Context Document Building
* Tender Document
Development

* Credential Review

* Thought Leadership Paper
Writing / ToL Development

RFP & Proposal-Related Work
* RFP Analysis

* RFP Tasks

* Proposal Planning

Data Handling & Visualization
* Excel Analysis

* Data Mapping

* Data Validation

* Infographic Development

* Data Collection

* Data Structuring

Team Collaboration &

Meetings

* Discussion

* Meeting Updates

 Collaboration

Analysis & Research
* CV Analysis
* Secondary Research /

Secondary Analysis

* Literature Reviewing

* Competition Analysis

* Categorical Analysis

» Healthcare Event

* Data Benchmarking
* WASH-health Analysis

Area-specific healthcare market

review of the following areas:
« El Salvador
. Fiji
« India (Various states)

VISUALISATIONS MADE
DURING THE INTERNSHIP

70% Public Sector

I learned about the foundation
of Analytics and statistics,
academic aspects of healthcare
Performed group projects &

Applied analytics to datasets,
industry specific business
development task, hands on
primary & secondary research

SUGGESTIONS
FOR THE ORGANISATION

for clients. Created &
conducted surveys & mapping

learned the skills of teamwork
& collaboration. Learned tools
such as PowerBI, Tableau &
Microsoft excel.

exercises. Used data analysis to
create presentations ,developed
real-time deliverables.
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. Structured internship programme can be carried out.

. Weekly mentoring sessions can help in tracking progress to track gaps.

. Better utilization of time, to have improved output about the various

tasks.

. Work-Life balance can be maintained, and late night work calls and

meetings can be avoided.
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