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research.
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About

JLN Medical College & Hospital aims to provide high-quality
medical education, compassionate patient care, and impactful

vision
Our vision is to become a center of excellence in healthcare and
medical education, promoting innovation, equity, and community

Mission
The mission is to train ethical and skilled healthcare
professionals, offer advanced and affordable medical services,
encourage lifelong learning, and contribute to public health
through research and collaboration.

SWOT ANALYSIS

e A highly experienced and well-
trained

e Availability of Superspeciality
services like gastroenterology,
oncology, cardiology, and
hemodialysis.

e Strong public trust with high
OPD footfall (4000 - 5000
daily) reflects reliability &
patient satisfaction.

e Resistance to change
from non technical or
senior staff

e Lack of adequate IT
infrastructure in
hospital

e Lack of fire safety
preparedness

e Limited CCTV
surveillance and weak
security staffing.

e Data security concerns
if not properly
managed.

Implement hospital-wide
Electronic Health Records
Scope for automation in
diagnostics, inventory,etc.
Introduce online systems
for appointments.
Potential for e-
prescriptions in the future.

Safety risks from non
functional fire safety
equipment &
compliance failures.
High risk of hospital
acquired infections.
Staff burnout due to
chronic workforce
shortages

Technical failures can
affect hospital
functioning.
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S-O (Strength-Opportunity)
e Utilize trained staff to
support the implementation
of IHMS & EHR.
W-0 ( Weakness- Opportunity)
e Improve infrastructure with
digital health scheme
support.
S-T( Strength-Threat)
e Use skilled staff to monitor
infection control and safety.
W-T ( Weakness-Threat)
e Upgrades IT systems to
prevent sytem failures.

Challenges

Lack of guidance or clarity in
task assighments.

Some departments were
hesitant to share internal
operation data.

Rude behaviour of staff
Unstructured task delegation
made it hard to focus on
specific learning goals.
Unavailability of basic working
facilities like clean drinking
water & Unhygienic
washrooms

Lack of designated workspace
or seating area for interns

Theoretical
Understanding

Theoretical knowledge
emphasized conceptual
learning

It develops analytical and
critical
thinking skills

It is assessed through
exams and assignments

Practical
Exposure

Practical exposure
emphasize applying
knowledge in real world
scnarioes

It has practical,
interpersonal, and
adaptive skills

These are evaluated
based on performance
and outcome in real tasks
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Learning during internship

e Gained practical knowledge of working with IHMS
(Integrated Hospital Management system).
e Analyzed infrastructure, equipment availability, and

blood inventory status.

e Applying theoretical knowledge to solve real-life word

problems
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Suggestions

e Digitization of MRD and complete integration
of all IHMS modules should be prioritized

e Schedule monthly audits in a hospital

o offer a variety of projects that allow interns
to gain exposure to different aspects of

healthcare.




