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Reporting Format (Weekly) 

Name of the Organisation: Eris Lifesciences Ltd. 

Department Summer Internship Program: Pharma 

Name of the Student: Shubham Sharma 

Roll no:  0712                         Stream: PM 

Week no: 1 From: 12/5/25 to 18/5/25 
 

Activity Done • Orientation session with company and division heads. 

• Studied the current product portfolio related to women's health (Hinder 

Cream and Metital) 

 

Linking theory (Classroom 
learning) with practice at your 
organisation 

Applied marketing concepts like STP (Segmentation, Targeting, 
Positioning) to understand how products are positioned in different 
specialties 

Gaps identified on the working 
area. 

Lack of clear segmentation in campaign targeting between rural and 
urban gynecology clinics. 

Suggestions for improvement Lack of clear segmentation in campaign targeting between rural and 
urban gynecology clinics. 

Plan for the next week Conduct competitor analysis for the women's health segment. 

 

Signature of the Student: Shubham Sharma 

 

 

 

 

 



  

Reporting Format (Weekly) 

Name of the Organisation: Eris Lifesciences Ltd. 

Department Summer Internship Program: Pharma 

Name of the Student: Shubham Sharma 

Roll no:  0712                         Stream: PM 

Week no: 2 From: 19/5/25 to 24/5/25 

 

Activity Done • Proposed 5 creative campaign themes tailored for the Bioart 
brand including art-based activations and patient engagement 
models 

• Collected feedback on CALSHINE B12 promotional input ideas 
from doctors 

 

Linking theory (Classroom 
learning) with practice at your 
organisation 

·  Used consumer behavior frameworks to understand patient journey 
in fertility care. 

·  Strategic communication models helped in structuring campaign 
pitches 

 

Gaps identified on the working 
area. 

Absence of integrated digital + on-ground marketing for fertility 
campaigns 

Suggestions for improvement Develop gamified educational tools for doctors to engage patients in 
waiting areas.. 

Plan for the next week Shadow a sales team member to understand on-ground doctor 
interactions 

 

Signature of the Student: Shubham Sharma 

 

 



  

Reporting Format (Weekly) 

Name of the Organisation: Eris Lifesciences Ltd. 

Department Summer Internship Program: Pharma 

Name of the Student: Shubham Sharma 

Roll no:  0712                         Stream: PM 

Week no: 3 From: 26/5/25 to 31/5/25 

 

Activity Done ·  Shadowed sales and marketing executives for field visits to 
gynecologists. 

·  Assisted in drafting creative content for World IVF Day campaign 
planning. 

 

Linking theory (Classroom 
learning) with practice at your 
organisation 

·  Strategic communication models helped in structuring campaign 
pitches. 

·  Exposure to pharmaceutical B2B marketing helped reinforce Kotler’s 
B2B principles. 

 

Gaps identified on the working 
area. 

Lack of a standardized content calendar for IVF-specific awareness 
days 

Suggestions for improvement Integrate feedback forms for doctors to track effectiveness of 
marketing inputs 

Plan for the next week Coordinate with the design team for input on visual identity of Bioart 
campaigns. 

 

Signature of the Student: Shubham Sharma 

 

 

 



  

Reporting Format (Weekly) 

Name of the Organisation: Eris Lifesciences Ltd. 

Department Summer Internship Program: Pharma 

Name of the Student: Shubham Sharma 

Roll no:  0712                         Stream: PM 

Week no: 4 From: 01/06/25 to 07/06/25 

 

Activity Done • Conducted competitor analysis for IVF and PCOS brands in 
gynecology segment. 

• Assisted in ideating doctor engagement strategies for Bioart 
division. 

• Participated in content development for promotional inputs. 

Linking theory (Classroom 
learning) with practice at your 
organisation 

• Applied Porter’s Five Forces to understand market competition 
and brand positioning. 

• Used consumer behavior models to tailor content strategies for 
HCPs. 

  

Gaps identified on the working 
area. 

• Lack of unified messaging across different promotional tools. 

Suggestions for improvement • Create a central content guide for product lines to ensure 
consistency. 

Plan for the next week • Prepare a presentation draft for the Bioart launch plan and 
internal review. 

 

Signature of the Student: Shubham Sharma 

 

 

 



  

Reporting Format (Weekly) 

Name of the Organisation: Eris Lifesciences Ltd. 

Department Summer Internship Program: Pharma 

Name of the Student: Shubham Sharma 

Roll no:  0712                         Stream: PM 

Week no: 5 From: 09/06/25 to 14/06/25 

 

Activity Done • Supported in organizing a gynecologist-focused awareness 
campaign for PCOS. 

• Conducted field visits to collect feedback on Metital brand 
inputs. 

Linking theory (Classroom 
learning) with practice at your 
organisation 

• Insights from integrated marketing communication helped in 
campaign execution. 

• Value-based marketing strategies applied during doctor 
interaction sessions. 

 

Gaps identified on the working 
area. 

• Limited tracking of field input performance post-distribution. 

Suggestions for improvement • Develop a digital feedback system for input effectiveness. 

Plan for the next week • Contribute to finalizing launch assets for Bioart division. 

• Analyze effectiveness of previous campaigns using field 
feedback. 

 

 

Signature of the Student: Shubham Sharma 

 

 

 



  

Reporting Format (Weekly) 

Name of the Organisation: Eris Lifesciences Ltd. 

Department Summer Internship Program: Pharma 

Name of the Student: Shubham Sharma 

Roll no:  0712                         Stream: PM 

Week no: 6 From: 16/06/25 to 21/06/25 

Activity Done • Helped draft internal communication for cross-functional team 
coordination. 

• Conducted brainstorming for Doctors’ Day campaign themes 
and gifting ideas 

 

Linking theory (Classroom 
learning) with practice at your 
organisation 

• Practical use of AIDA model in structuring launch campaigns. 

• Team collaboration principles from OB (Organizational Behavior) 
applied in inter-departmental work 

 

Gaps identified on the working 
area. 

• Delay in feedback turnaround from internal stakeholders. 

Suggestions for improvement • Create a fixed timeline or feedback protocol for faster campaign 
roll-outs. 

Plan for the next week • Support in Doctors’ Day campaign execution. 

• Analyze Hinder Cream referral strategy performance among 
gynecologists. 

 

 

Signature of the Student: Shubham Sharma 

 

 

 



  

Reporting Format (Weekly) 

Name of the Organisation: Eris Lifesciences Ltd. 

Department Summer Internship Program: Pharma 

Name of the Student: Shubham Sharma 

Roll no:  0712                         Stream: PM 

Week no: 7 From: 23/06/25 to 28/06/25 

Activity Done • Coordinated final reviews of Calshine B12 flip calendar content. 

• Worked on packaging ideas and box design for Raricap FCM 
injectable. 

 

Linking theory (Classroom 
learning) with practice at your 
organisation 

• Used branding and packaging design concepts from marketing 
lectures. 

• Learned the role of occasion-based marketing during 
festival/doctor-day campaigns. 

 

Gaps identified on the working 
area. 

• Delays in alignment between medical, design, and product 
teams 

Suggestions for improvement • Set predefined checkpoints and calendar timelines across 
departments before campaign launches 

Plan for the next week • Document key learnings and campaign outcomes from field 

 

Signature of the Student: Shubham Sharma 

 

 

 

 

 



  

Reporting Format (Weekly) 

Name of the Organisation: Eris Lifesciences Ltd. 

Department Summer Internship Program: Pharma 

Name of the Student: Shubham Sharma 

Roll no:  0712                         Stream: PM 

Week no: 8 From: 30/06/25 to 5/07/25 

Activity Done • Collected field insights from gynecologists on Hinder Cream 
engagement. 

• Coordinated dispatch of final inputs for Doctors’ Day initiative 

 

Linking theory (Classroom 
learning) with practice at your 
organisation 

• Gained real-world insight into campaign performance 
monitoring and medical marketing psychology. 

Gaps identified on the working 
area. 

• Difficulty in measuring referral effectiveness without real-time 
tools. 

Suggestions for improvement • Introduce simple digital tracking forms for future campaigns 

Plan for the next week • Continue working on active campaigns and input finalization 

 

Signature of the Student: Shubham Sharma 

 

 

 

 

 

 



  

Reporting Format (Weekly) 

Name of the Organisation: Eris Lifesciences Ltd. 

Department Summer Internship Program: Pharma 

Name of the Student: Shubham Sharma 

Roll no:  0712                         Stream: PM 

Week no: 9 From: 07/07/25 to 12/07/25 

Activity Done • Worked on documentation of campaign outcomes for Metital 
and Calshine B12.  

• Take feedback of  campaign outcomes for Metital and Calshine 
B12. 

Linking theory (Classroom 
learning) with practice at your 
organisation 

• Understood alignment of brand message across multiple 
formats and touchpoints. 

Gaps identified on the working 
area. 

• No structured template for post-campaign performance 
analysis. 

Suggestions for improvement • Implement a standard reporting format to capture field impact 
and learnings. 

Plan for the next week • Continue working on active campaigns and input finalization. 

 

Signature of the Student: Shubham Sharma 

 

 

 

 

 

 



  

Reporting Format (Weekly) 

Name of the Organisation: Eris Lifesciences Ltd. 

Department Summer Internship Program: Pharma 

Name of the Student: Shubham Sharma 

Roll no:  0712                         Stream: PM 

Week no: 10  From: 14/07/25 to 19/07/25 

Activity Done • Coordinated with the design team to finalize visual elements for 
Raricap FCM box packaging. 

• Supported drafting of communication material for field force 
training on new brand launches. 

 

Linking theory (Classroom 
learning) with practice at your 
organisation 

• Understood the importance of visual-brand consistency in 
packaging and doctor-facing materials. 

Gaps identified on the working 
area. 

• Feedback from field teams not systematically consolidated for 
future input optimization. 

Suggestions for improvement • Establish a feedback loop document or form after every major 
campaign for regional teams. 

Plan for the next week • Internship concluded. 

 

Signature of the Student: Shubham Sharma 

 

 

 

 

 



  

Compiled Reporting Format 

 
Name of the Organisation: 

Area/ Department/ Project of Summer Internship 

Program: Name of the Student: 

Roll no: Stream: 

 

 

 

Activity Done • Assisted in drafting creative content for World 

IVF Day campaign planning. 

• Conducted competitor analysis for IVF and 

PCOS brands. 

• Coordinated with design teams for Bioart 

division campaigns. 

• Organized awareness campaigns, including 

Doctors’ Day events. 

• Collected field feedback for multiple brands 

(Metital, Raricap , Calshine B12) 

• Contributed to Raricap FCM communication. 

Supported creation of training materials for 

field force. 

• Prepared presentations summarizing campaign 

outcomes. 

• Worked on internal reviews and documentation 

of marketing strategies. 

Linking theory (Classroom learning) with practice 

at your organisation 
• Applied strategic communication models for 

campaign pitches. 

• Leveraged Porter’s Five Forces for competitor 

analysis. 

• Implemented integrated marketing 

communication concepts for brand campaigns. 

• Applied consumer behavior models to develop 

content targeting HCPs. 

• Learned organizational behavior principles in 

inter-departmental coordination 

 

Gaps identified on the working area. • Limited tracking of field input performance. 

Delayed feedback from the field 

• Delays in alignment between medical, design, 

and product teams 

• Difficulty in measuring referral effectiveness 

without real-time tools. 

 



  

Suggestions for improvement • Integrate feedback forms and digital trackers for 

campaign effectiveness. 

• Create fixed timelines and protocols for inter-

department approvals. 

• Maintain a centralized knowledge portal for 

campaigns and best practices. 

• Establish a standard post-campaign reporting 

format. 

Key Learnings 
• Enhanced understanding of pharma marketing 

dynamics. 

• Learned how to align theoretical marketing 

frameworks to real-world projects. 

• Strengthened project management and inter-

team collaboration abilities. 

• Developed hands-on experience in campaign 

execution, packaging design, and field 

coordination. 

 

 

 

 

Signature of the Student 

 

Shubham Sharma 

 

 

 

 

           Approved by the IIHMR University’s Mentor 

 

 

          Akshay Kumar Mishra



 

 

 

 

 


