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Improving Lives
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[ SWOT ANALYSIS ] [ LEARNINGS DURING THE INTERNSHIP ]

STRENGTH\
-~

«Strong brand loyalty (Olympus) and
trusted performance.

*Valued features: torque control, angle
adjustment, imaging quality.

*Quick learning curve (2—12 weeks).

\Openness to Al integration.
ORGANOGRAM
MANAGING
DIRE?TOR
BUSINESS DEVELOPMENT
MANAGER

i ZO NAL

\

Top Features Valued by Doctors

Top Features Valued by Doctors in Cholangioscopes

[ USEFULNESS OF THE INTERNSHIP ]

WEAKNESS

Understanding
Market
Dynamics

Feature

OPPORTUNITIES >

*Rising demand for Al-enabled and disposat%\

scopes.
*Flexible pricing (EMl/leasing) can boost adoptign.

Project
Management

*Custom video-based counseling can aid patienf Exposure
PRODUCT ARKETING MiQ;I(EBSER conversion.
MANAGER ASSOCI ATE *Expansion in Tier-2 cities and tech upgrades in|
\ private hospitals. :

REGIONAL
/< REGIONAL > THREATS
AREA SALES TERRITORY SALES
MANAGER MANAGER

Providing transportation assistance

suggestion channels for feedbacks




