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ABOUT ORGANISATION 

Narayana health took over the management of MMI Hospitals in august 2011 and now. It is a 

part of the Narayana Health group, and the founder and chairman of Narayana Health is Dr. 

Devi Shetty.  MMI Narayana Superspeciality Hospital in Raipur is a 298-bedded hospital 

offering a wide range of medical specialties  

Here's a more detailed breakdown: 

 Bed Capacity: The hospital has 298 beds.  

 Specialties: MMI Narayana Superspeciality Hospital offers a wide array of medical 

and surgical specialties, including cardiology, general medicine, physiotherapy, 

radiology, ENT, oncology, pulmonology, urology, and more. 

 Founder: The hospital is part of Narayana Health, which was founded by Dr. Devi 

Shetty.  

 Location: It's located in Lalpur, Raipur.  

Narayana Health's mission is to provide high-quality, affordable healthcare to the broader 

population, leveraging its economies of scale, skilled doctors, and efficient business 

model. The vision is to be a trusted healthcare partner, offering convenient and seamless access 

to healthcare services and health insurance.  

More Details: 

 Mission: 

Narayana Health aims to make healthcare accessible to all segments of society, focusing on 

delivering quality care at affordable prices. Committed to deliver quality & personalized care 

to improve the well-being of patients and communities we serve. 

 Vision: 

The organization envisions becoming a comprehensive healthcare provider, integrating 

healthcare services, health insurance, and convenient access for its patients. To evolve as the 

most preferred destinations for quality healthcare that provides a comprehensive range of 

services and is trusted for personalized care with compassion. 

 

 

  



WORKING SUMMARY 

Acknowledged the stocking (understanding & keeping the meds in accordance with their 

consumption), dispensing (keeping proper hygiene and maintaining required SOPs for safer 

dispense), budget planning (minimising cost with respect to stock of high value & low value 

meds that help org to have better inflow-outflow of cash). 

 Departments covered: MAIN STORE (supply area, purchase area, sterile area), IPD Started 

with the inventory understanding of narcotics, high value drug of the IPD. Understood how 

narcotics are given to the patients via narcotic prescription that should be filled by the docs. 

Maintained the narcotic stock by auditing (every 8 hrs a day, i.e. 3 times), collecting back the 

ampules from the nursing staff. (a separate box being maintained) 

Understood & saw what the use & work of IP investigation requisition slip & IP 

medicine/consumable requisition slip is. Understood how the audit is done & why is the daily 

audit important in different pharmacies of different drugs.  

Understood how a new drug gets in stock in the IPDs which is not there in the list charged by 

CBU (IP new drug requisition form).  

Understood how Day care patients being billed at the OPDs rather than IPD. No narcotics are 

being sell at the OPD. Lesser injectables than IPD.  

Learnt how 2 stores of Cath lab, i.e. Cath lab store, Cath lab consignment store works 

differently in their positions. Items that are indented on regular basis dispensed from normal 

store while some equipment used rarely at surgeries or diagnosis dispensed from consignment 

store.  

Everything at Cath lab & OT pharmacy is patient use, nothing is departmental. As the 

consignment items are purchased on credit memos & being charged to the patient after usage.  

Understood the patient journey (from admission to discharge) including all treatment, drug 

stocking and all other emergency procedures.  

Been Understood how different patients are treated via different procedures: - Ayushman 

patients, TPA patients, Cash.  

Understood how anti-microbial restricted usage form should be collected, kept in a different 

storage box. How MISC items are dispensed after getting IP consumable forms that is filled by 

docs. 

  



Weekly report 

Name of the Organisation: Narayana health. 

Area/ Department/ Project of Summer Internship Program:  SCM intern  

Name of the Student: Poras kiri  

Roll no: 0683                Stream: Pharmaceutical management 

Week no: 01                             From: 12/5/25 to 17/5/25 

 

Activity Done  Induction programme with the HOD for the ease of 

understanding & rhythmicity of the work to be done. 

 Was at observation and allowed to learn how inventory work 

works at the hospital pharmacies.   

 Acknowledged the stocking (understanding & keeping the meds 

in accordance with their consumption), dispensing (keeping 

proper hygiene and maintaining required SOPs for safer 

dispense), budget planning (minimising cost with respect to 

stock of high value & low value meds that help org to have better 

inflow-outflow of cash). 

 Departments covered: MAIN STORE (supply area, purchase 

area, sterile area), IPD.  

Linking theory (Classroom 

learning) with practice at 

your organisation 

 Theories helped to link with the stocking (ABC analysis) which 

is in direct link with the budgeting (financial management). 

Time management (optimizing time for proper dispense & stock 

management), Cash inflow-outflow (Budget planning and audit 

optimizations)  

Transparency and communication streamlined the workflow.  

Gaps identified on the 

working area. 

 Major GAP I’ve been noticing are:  

inaccurate demand forecasting, maybe due to communication 

gap or surge in patient admissions.  

Lack in Real-time inventory visibility, maybe due to delayed 

stock reconciliation or more returns than issues.  



Suggestions for 

improvement 

 Strengthening the interdepartmental communication can 

enhance accuracy on visibility across supply chain. 

 Regular short check-ins of demand can help with demand 

forecasting.  

Plan for the next week  Will look at the inventory of the medicines at different wards of 

the hospital to understand guidelines that are made for stocking, 

use of high alert & high-cost medicines.  

 

 

Signature of the Student 

 

 

  



Weekly report 

Name of the Organisation: Narayana health 

Area/ Department/ Project of Summer Internship Program: SCM intern  

Name of the Student: Poras kiri 

Roll no:  0683                   Stream: Pharmaceutical management  

Week no: 02                   From: 19/5/25    to   24/5/25  

 

Activity Done Started with the inventory understanding of narcotics, high value 

drug of the IPD. Understood how narcotics are given to the 

patients via narcotic prescription that should be filled by the 

docs. Maintained the narcotic stock by auditing (every 8 hrs a 

day, i.e. 3 times) , collecting back the ampules from the nursing 

staff. ( a separate box being maintained ) 

Understood how high value medicine (class A drug) is given to 

the patients via different prescriptions that should be filled via 

docs. Looking at the stock via auditing (every 8 hrs a day, i.e. 3 

times).  

Understood & saw what the use & work IP investigation 

requisition slip & IP medicine/consumable requisition slip is.  

Did the inventory of the different wards, Dept covered: MICU, 

Nephrology ward.  

Saw the CRASH CART & understood what that’s used. Used 

only when there’s Code blue & stops when the situation arrives 

of Code white. (patients use only no departmental at ICUs ) 

Understood how LASA (look alike sound alike) drugs are kept 

maintained at a separate box, which is also audited every 8 hrs, 

i.e. 3 times a day. And is only used when emergency.  

Linking theory (Classroom 

learning) with practice at 

your organisation 

 Theories helped to link with the ease of understanding of 

Narcotics that have different schedules, procedure of stocking, 

dispensing, auditing. 

How high value drugs dispensed, kept at different storages, 

conditions. 

How LASA drugs are arranged, Issued, Used in accordance with 

their therapeutic effect, cost & availability.  



Gaps identified on the 

working area. 

 Gaps identified are: too much issue orders of the meds & 

equipment being asked. Broken vials, ampules being asked for 

return.  

Proper check lists of different LASA, Crash cart items are 

delayed due to patient surge.   

Suggestions for 

improvement 

 A daily refill checklist should be made to avoid too much issue 

orders. Simple pallet racks must be made to avoid brokage of 

different vials, ampules.  

A visible monthly rotation tag must be sticked at the sections of 

the boxes to avoid improper use of the drugs which affects the 

arrangements, understandings & audits.  

Plan for the next week  Will understand inventory of different meds at different HDU 

wards. look for the Medicine Card & understand how new drugs 

not listed in CBU are stocked for emergency uses.  

 

 

Signature of the Student 

 

 

 

  



Weekly report 

Name of the Organisation:  Narayana health 

Area/ Department/ Project of Summer Internship Program: SCM intern 

Name of the Student:  Poras kiri 

Roll no:  0683                         Stream: Pharmaceutical management  

Week no: 03      From: 26/5/25   to   31/5/25 

 

Activity Done  Started with the inventory understanding of different HDU 

wards, Emergency wing & different ICUs. 

Did the audit of LASA drugs, Crash cart & understood how these 

drugs that are kept for emergency, got used & how they all are 

charged to the patients & how they gets stocked again.  

Understood how the audit is done & why is the daily audit 

important in different pharmacies of different drugs.  

Understood how a new drug gets in stock in the IPDs which is 

not there in the list charged by CBU (IP new drug requisition 

form).  

Understood why the stock & different drug varies from different 

department to department, disease to disease, consumption to 

consumption. 

Linking theory (Classroom 

learning) with practice at 

your organisation 

 Theories helped to link with the understanding of different 

names of different drugs, their therapeutic effect, how LASA 

drugs are arranged & why is crash cart important to different 

wards.  

Most important ABC analysis on stocking, Time management 

(giving enough time to each activity i.e. dispensing, stocking, 

auditing) 

Gaps identified on the 

working area. 

 Gaps identified are inadequate audit of different drugs which 

lead to distribution errors or dispensing delays.  

 Lack of clear work distribution of the different staffs which 

leads to improper time management & heirarchial problem. 



Suggestions for 

improvement 

 Implementing daily audit systems & using different colour 

coded labelling & segregated storage will lead to proper 

stocking.  

Creating a daily task chart through which assigning different 

tasks to different staff along with using the techniques of making 

a staff in-charge will work with work distribution.  

Plan for the next week  Will look for the inventory of different wards & OPD for the 

ease of understanding.  

 

 

Signature of the Student 

 

 

 

  



Weekly report 

Name of the Organisation:  Narayana health  

Area/ Department/ Project of Summer Internship Program: SCM intern  

Name of the Student: Poras kiri 

Roll no: 0683                         Stream:  Pharmaceutical management  

Week no:  04    From:  02/06/25     to      07/06/25 

 

Activity Done  Started this week at the OPD (out-patient department) 

pharmacy. Understood how the purchase of medicines (P.O) is 

created via looking at the consumption through master file. 

Consignment works are not there at OPDs, no credit memos also.  

Understood how Day care patients being billed at the OPDs 

rather than IPD. No narcotics are being sell at the OPD. Lesser 

injectables than IPD. 

Only prescription plays a vital role when giving meds to the 

patients. Without prescription no high alert meds are given.  

Drugs help in treating TB are always given with id proofs for the 

govt, records. Capsules and tablets are major source of OPDs.  

Linking theory (Classroom 

learning) with practice at 

your organisation 

 Classroom theories allowed to understand how Masterfile helps 

to maintain stock (ABC analysis), Budgeting (financial 

management). Understood how communication helps to sustain 

the customers & importance of having strong interdepartmental 

bond and coordination which helps to achieve common goals 

smoothly & effectively.  

Gaps identified on the 

working area. 

 Gap identified: - complaints of significant delay patients face 

while receiving their prescribed medicine. Often getting 

frustrated on stock-outs of essential meds or consumables.  

Suggestions for 

improvement 

 Would suggest increasing pharmacy counters during peak hours 

for ease of dispensing & que management. Maintain proper TAT 

(turnaround time) for better patients management.  



Plan for the next week  Will look more on the purchase & arrangement of the meds at 

the OPD and learn how to manage the inventory.  

 

 

Signature of the Student 

 

 

 

  



Weekly Report 

Name of the Organisation: Narayana health 

Area/ Department/ Project of Summer Internship Program: SCM intern 

Name of the Student: Poras kiri 

Roll no: 0683             Stream: Pharmaceutical management  

Week no: 05             From: 09/06/25     to    14/06/25 

 

Activity Done  Worked with the sales department of the OPD. Understood how 

meds are dispensed, stocked and managed in accordance with 

their need, expiry, dosage, consumptions. 

 Understood how cost controlling, Budget tracking, waste 

reduction helps in proper inventory management which leads to 

good cash inflow & more patient centric/customer centric. 

 Understood how PTC (pharmaceutical therapeutic committee) 

conducts a meet every 3-4 months with cology & med. Head 

department regarding the drug (includes each detail; 

effectiveness, side effect, cost, flow of prescriptions) which 

helps them to exchange the low drug drugs with 

high/blockbuster drug. 

Linking theory (Classroom 

learning) with practice at 

your organisation 

 Theories help to link with practical are: understood drugs 

inventory which allowed to plan the budget easily, helped 

keeping necessary stock which direct led to avoidance of 

unnecessary expense or shortage.   

Gaps identified on the 

working area. 

 Gap identified: meds provided by the OPDs to patients 

sometime may have different brand name but same generic 

formula which often leads to confusion & arguments.  

Suggestions for 

improvement 

 Displaying generic/brand mapping chart, aligning doctor’s 

prescription with pharmacy stock, adding labels or educating 

patients briefly may work.   

Plan for the next week  Will either start with the inventory understanding OT/CATH-

LAB or slight mapping of some inventories too. 



 

Signature of the Student 

 

 

 

  



Weekly Report 

Name of the Organisation: Poras kiri 

Area/ Department/ Project of Summer Internship Program: SCM intern 

Name of the Student: Poras kiri 

Roll no: 0683                         Stream: Pharmaceutical management 

Week no: 06              From: 16/6/25  to  21/6/25 

 

Activity Done  Started this week at the CATH LAB pharmacy & ended at OT 

pharmacy (operation theatre). Understood how consignment 

items are ordered (consists of implants, Cath lab surgeries). 

 Learnt how 2 stores of Cath lab, i.e. Cath lab store, Cath lab 

consignment store works differently in their positions. Items that 

are indented on regular basis dispensed from normal store while 

some equipment used rarely at surgeries or diagnosis dispensed 

from consignment store.  

Everything at Cath lab & OT pharmacy is patient use, nothing is 

departmental. As the consignment items are purchased on credit 

memos & being charged to the patient after usage.  

Understood & saw how 2 different types of indents are raised by 

technicians & Nursing staff at Cath lab & OT pharmacy.   

Linking theory (Classroom 

learning) with practice at 

your organisation 

 Theories helped to link with the stocking (ABC analysis) which 

is in direct link with the budgeting (financial management).  

Time management (optimizing time for proper dispense & stock 

management), Cash inflow-outflow (Budget planning and audit 

optimizations). 

Gaps identified on the 

working area. 

inaccurate demand forecasting, maybe due to communication 

gap or surge in-patient admissions. 

Lack in Real-time inventory visibility, maybe due to delayed 

stock reconciliation or more returns than issues. 

Suggestions for 

improvement 

 Strengthening the interdepartmental communication can 

enhance accuracy on visibility across supply chain.  

Regular short check-ins of demand can help with 

demand forecasting. 



Plan for the next week  Will start with the project work at oncology department.  

 

 

Signature of the Student 

 

 

  



Weekly Report 

Name of the Organisation: Narayana health 

Area/ Department/ Project of Summer Internship Program: SCM intern 

Name of the Student: Poras kiri 

Roll no: 0683                         Stream: Pharmaceutical management 

Week no: 07                           From: 23/6/25  to  28/6/25  

 

Activity Done  Started with the round at department (Oncology) & 

understanding of role of SCM at wards & all the procedures that 

that consists of SCM.  

Understood the patient journey (from admission to discharge) 

including all treatment, drug stocking and all other emergency 

procedures.  

Been to Chemo ward, radiation ward, Onco IPD ward. (saw 

crash crat & registers maintained manually by ward staffs). 

Understood how different patients are treated via different 

procedures: - 

Ayushman patients/CGHS: - allow different packages with 

respect to different medicines & Diseases. Accordance to that 

SCM arranges medicines after approval.  

Corporates/TPA/Company patients: - Approval of patient’s 

corporate/TPS’s/Companies is mandatory for the arrangement 

of the medicines & different items required for treatment.  

How indents are raised for the drugs that are used in the radiation 

machines or small drugs that comes under departmental use.  

Linking theory (Classroom 

learning) with practice at 

your organisation 

 Theories helped to link with the understanding of Disease, 

treatment, understanding of how different medicines are used at 

the radiation machine. How approval of treatment is done & how 

to maintain proper resources allocation. Time management 

(optimizing time for proper dispense & stock management), 

Transparency and communication streamlined the workflow. 

Gaps identified on the 

working area. 

inaccurate demand forecasting, maybe due to communication 

gap or surge in-patient admission/daycare admission. Lack in 

Real-time inventory visibility, maybe due to delayed stock 

reconciliation or more returns than issues. 



Suggestions for 

improvement 

 Strengthening the interdepartmental communication can 

enhance accuracy on visibility across supply chain. Regular 

short check-ins of demand can help with demand forecasting.  

Plan for the next week  Will help the return department of IPD for return acceptance, 

stock management & drug clearance.  

 

 

Signature of the Student 

 

  



Weekly report 

Name of the Organisation: Narayana health 

Area/ Department/ Project of Summer Internship Program: SCM intern 

Name of the Student: Poras kiri 

Roll no: 0683                         Stream: Pharmaceutical management 

Week no: 08                    From: 30/6/25 to 5/7/25 

 

Activity Done  Started this week from IPD (in-patients department) for better 

& deep understanding of the inventory that includes medicines 

purchase from LBU (local buying unit), med. returns from 

different wards, Billings.  

Arrangements of Narcotics to a separate safe lock, maintained a 

separate audit book of narcotic that should be filled every 8 hrs 

(i.e. 3 times a day), how ampules are collected, stored & 

discarded via separate box to be maintained.  

How anti-microbial restricted usage form should be collected, 

kept in a different storage box. How MISC items are dispensed 

after getting IP consumable forms that is filled by docs.  

Linking theory (Classroom 

learning) with practice at 

your organisation 

 Theories helped to link with the ease of understanding of 

Narcotics that have different schedules, procedure of stocking, 

dispensing, auditing. 

Time management (optimizing time for proper dispense & stock 

management), Cash inflow-outflow (Budget planning and audit 

optimizations) 

Transparency and communication streamlined the workflow. 

Gaps identified on the 

working area. 

 Major GAP I’ve been noticing are:   

inaccurate demand forecasting, maybe due to communication 

gap or surge in-patient admissions. Lack in Real-time inventory 

visibility, maybe due to delayed stock reconciliation or more 

returns than issues. 

Suggestions for 

improvement 

Strengthening the interdepartmental communication can 

enhance accuracy on visibility across supply chain. Regular 

short check-ins of demand can help with demand forecasting.  



Plan for the next week  Will be at the IPD for furthermore understanding of things to 

understand smother workflow.   

 

 

Signature of the Student 

 

. 

 

 

  



Weekly report 

Name of the Organisation: Poras kiri 

Area/ Department/ Project of Summer Internship Program: SCM intern 

Name of the Student: Poras kiri 

Roll no: 0683                         Stream: Pharmaceutical management 

Week no: 09             From: 07/7/25 to 12/7/25 

 

Activity Done  Started this week with the project works. Tracked OPD 

compliances with patient MRN number, tracked their journey 

from consultation to meds purchased from OPD. 

Tracked the return requests from IPD & worked on minimisation 

of returns to reduce workload.  

Understood the whole SCM in whole, Departmental algorithm. 

Managerial algorithm.  

Linking theory (Classroom 

learning) with practice at 

your organisation 

 Understood what EMR/EHC of the patients is.  

Time management, Cash inflow-outflow. 

 Transparency and communication streamlined the     workflow. 

Gaps identified on the 

working area. 

  NA 

Suggestions for 

improvement 

 NA 

Plan for the next week  No plans as organisation concluded the training after the 

approval of the project & submission. 

 

Signature of the Student 

  



COMPILED REPORT 

Name of the Organisation:  Narayana health  

Area/ Department/ Project of Summer Internship Program:   SCM intern 

Name of the Student: Poras kiri  

Roll no: 0683                        Stream:  Pharmaceutical management  

 

Activity Done Acknowledged the stocking (understanding & keeping the meds 

in accordance with their consumption), dispensing (keeping 

proper hygiene and maintaining required SOPs for safer 

dispense), budget planning (minimising cost with respect to 

stock of high value & low value meds that help org to have better 

inflow-outflow of cash). 

 Departments covered: MAIN STORE (supply area, purchase 

area, sterile area), IPD Started with the inventory understanding 

of narcotics, high value drug of the IPD. Understood how 

narcotics are given to the patients via narcotic prescription that 

should be filled by the docs. Maintained the narcotic stock by 

auditing (every 8 hrs a day, i.e. 3 times), collecting back the 

ampules from the nursing staff. (a separate box being 

maintained) 

Understood & saw what the use & work of IP investigation 

requisition slip & IP medicine/consumable requisition slip is. 

Understood how the audit is done & why is the daily audit 

important in different pharmacies of different drugs.  

Understood how a new drug gets in stock in the IPDs which is 

not there in the list charged by CBU (IP new drug requisition 

form).  

Understood how Day care patients being billed at the OPDs 

rather than IPD. No narcotics are being sell at the OPD. Lesser 

injectables than IPD.  

Learnt how 2 stores of Cath lab, i.e. Cath lab store, Cath lab 

consignment store works differently in their positions. Items that 

are indented on regular basis dispensed from normal store while 

some equipment used rarely at surgeries or diagnosis dispensed 

from consignment store.  



Everything at Cath lab & OT pharmacy is patient use, nothing is 

departmental. As the consignment items are purchased on credit 

memos & being charged to the patient after usage.  

Understood the patient journey (from admission to discharge) 

including all treatment, drug stocking and all other emergency 

procedures.  

Been Understood how different patients are treated via different 

procedures: - Ayushman patients, TPA patients, Cash.  

Understood how anti-microbial restricted usage form should be 

collected, kept in a different storage box. How MISC items are 

dispensed after getting IP consumable forms that is filled by 

docs. 

Linking theory (Classroom 

learning) with practice at 

your organisation 

 Theories helped to link with the stocking (ABC analysis) which 

is in direct link with the budgeting (financial management).  

Time management (optimizing time for proper dispense & stock 

management), Cash inflow-outflow (Budget planning and audit 

optimizations)  

Theories helped to link with the ease of understanding of 

Narcotics that have different schedules, procedure of stocking, 

dispensing, auditing. 

How high value drugs dispensed, kept at different storages, 

conditions. Most important ABC analysis on stocking, Time 

management (giving enough time to each activity i.e. 

dispensing, stocking, auditing.  

Understood how communication helps to sustain the customers 

& importance of having strong interdepartmental bond and 

coordination which helps to achieve common goals smoothly & 

effectively 

the understanding of Disease, treatment, understanding of how 

different medicines are used at the radiation machine. How 

approval of treatment is done & how to maintain proper 

resources allocation.  

Gaps identified on the 

working area. 

 inaccurate demand forecasting, maybe due to communication 

gap or surge in-patient admissions & Lack in Real-time 

inventory visibility, maybe due to delayed stock reconciliation 

or more returns than issues 

Too much issue orders of the meds & equipment being asked. 

Broken vials, ampules being asked for return. Proper check lists 



of different LASA, Crash cart items are delayed due to patient 

surge.   

Complaints of significant delay patients face while receiving 

their prescribed medicine. Often getting frustrated on stock-outs 

of essential meds or consumables. 

Suggestions for 

improvement 

 Strengthening the interdepartmental communication can 

enhance accuracy on visibility across supply chain. Regular 

short check-ins of demand can help with demand forecasting. 

A daily refill checklist should be made to avoid too much issue 

orders. Simple pallet racks must be made to avoid brokage of 

different vials, ampules.  A visible monthly rotation tag must be 

sticked at the sections of the boxes to avoid improper use of the 

drugs which affects the arrangements, understandings & audits 

Implementing daily audit systems & using different colour 

coded labelling & segregated storage will lead to proper 

stocking. Creating a daily task chart through which assigning 

different tasks to different staff along with using the techniques 

of making a staff in-charge will work with work distribution 

 

Faculty Mentor Signature 
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