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Organization Profile

Sawal Man Singh (SMS) Hospital 1s one of the largest government
healthcare 1nstitutions 1n Rajasthan. located in Jaipur, a wvital
medical hub, catering to a vast population. With around 6,500
beds, and over 65 DDCs. It operates as a multi-specialty center,
and affiliated hospitals, provides free or subsidized healthcare
services to patients from all walks of life.

Objective: Medicine Shortage At Sms Hospital.
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Theoretical Learning

FIFO. FEFO. butter stock.
reorder levels.

ERP functions 1n stock/data
management.

Fast-track indenting
principles.

Statistical forecasting
models.

Practical Learning

Partial use; many DDCs

lacked automation and SOPs.
Used IHMS but faced lags. .

UT 1ssues. and manual
overrides.

Faced delays and no

centralized emergency
tracking.

OPPURTUNITY
Upgrade IHMS with
automated alerts
* Implement real-time

digital inventory

monitoring
* Use data for advanced
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common: real-time data
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demand forecasting
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* Frequent unavailability
of essential drugs
* delay critical drug
delivery
* Ineffective Complaint
Handling

Addressing Delayed Medicine Supply at
Sawal Man Singh (SMS) Hospital.

SMS Hospital, Jaipur

Presented by

Priyanka Singh

Roll No:- 0684

Stream- MBA- PM (Batch-16)

MOST STOCKOUT DRUGS AT SMS
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* Identifying causes of

delayed medicine supply |.

* Evaluating supply chain
workflows

* Assessing cold chain and|e

emergency logistics

» Shortlist frequently
stocked-out drugs
Enhance coordination
between DDCs and
procurement team..
Digitize emergency
drug purchase orders.

Methodology
Site Visits: Observed
inventory and dispensing.
System Use: Hands-on
with IHMS for drug entry,
stock tracking, and
indenting.
Process Mapping:
Monitored procurement,
restocking, expiry
handling, and returns.
Gap Study: Compared

Findings
Manual Overload:
Manual entries still
common despite digital
system.

Stockouts Frequent: Due
to poor forecasting and
delayed procurement.
Cold Chain Gaps:
Missing equipment and
temperature control.

Staff Shortage: Limited

real-time practices with
theoretical

trained manpower and
IHMS skills.
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