University Mentor: Dr. Kajal Sitlani

HIHMR BRAND PLAN FOR TOFANIB MOLECULE TOFACITINIB 5/11MG TABLETS (Assistant professor IIHMR University)

Organisation Mentor: Mr. Shubham Saini
(Product Executive, Galcare pharmaceutical)

Galcare
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Roll no.- 0672 Organisation Structure Monthly Growth Trends —Mar’25
Overall IPM market size: 19009.8 Crore

Stream- MBA (PM-16) C O IPM March month trend as compared to SWOT AnalySiS
preceding Feb month
o o Strength Weaknesses
c c a9 1Q a a ‘ ' Oral formulation improves patient Limited differentiation i ded market
Brlef hlStOl‘y and descrlptlon about Organlzatlon 300% convenience and compliance. RI:;u?res :eget:T:r:Zlionr:c::i:oi:::(:Bctnar :
Galcare Pharmaceutical Pvt. Ltd. was incorporated in the year 2008 with VICE PRESIDENT ‘ o Proves efficacy in RA, PsA, AS and UC LFTs, etc.)
. . . g o o g 5 \ with early symptom control. Safety concerns: infection risk,
an objective to provide quality innovative therapeutic solutions. The - Ectablish market € JAK inhibit O
: 1 IR - - « Marketing Department Account Department Sales Department “ stablish market awareness of JAK inhibitor ’ :
guiding principle at Galcare is pursuit of “Excellence through People & oo Indian autoimmunity market is
Innovation”. This dictum forms the basis of all thinking & action at o expanding quickly.
Galcare. Opportunity Threats
. . . . o e Increases RA prevalence, especially . Intense competition form established
WC at G_alcare StI'lV‘C hard to retain & bl’uld Ol’.l the gOOdWIH and tI'USt Of Product Manager Account Manager Sales Manager -300% among women and urban population. brands (TFCT-NIB, Betrecep, etc.)
the medical fraternity earned by us . The basis of which is consistently i Demand for alternative to injectable biologics. | Price-sensitive market with emerging
. . . . "o _ ' Mer21 U2 Nerz3 ezt L] ' . Expansion into off label and research generic player.
excee.d'lng SOOI e).(peCtatlo.nS & k,eep,lng patlel:lts HNEEITERAT Gl _tOp' ey e ) ey e e e indications (e.g., Vitiligo, Sarcoidosis). . Regulatory scrutiny around JAK inhibitors
Practitioners across varied medical specialties patronize our formulations E e . . Educating physicians about the early use safety profile.
. . . . ) xce ar’24 when both acute and chronic segments N : . : N
& recognizing our status as a prominent prescription-oriented company. . : . P | ety 4 to Feb: %\4 " of DMDARs in patients who have failed . Patients are hesitant due to infection
Th 113 f- o o I d 9 d . d O Product Executive Account Executive Sales Executive sale was lower In arch as compare to Feb; arc them. and malignancy warnings.
ere are many —a first time 1n India” introductions to our credit. Our | sale has always been higher than Feb sale as shown in
marketing innovation expertise is well recognized within the industry. above chart. Key Learning from Internship
PRICING: PRACTICAL EXPOSURE THEORETICAL UNDERSTANDING
o o : e s . . Hands-On Experience: Direct Knowledge Base: Learning foundational
Total Market size of Tofacitinib 5/11mg tablets according to IMS data In 2024 in
4 Mission A Rs327 Cr, in 2023 Rs242.9 Cr & in 2022is Rs163 Cr . S ser tablet engagement e e e
Galcare strives to enhance people's health by offering quality ’ Price in tasks like RCPA, business brand communication and marketing
therapeutic ~ solutions. They achieve this through continuous C it s Competitor analyss 15-20% below Sl AL IS strategies through mentorship and
. . . . ompetitor analysis mo igns.
innovation and excellence in their products. Values Excellence P y market leaders, ;amlp?_'gnsp ey e WY R rceseam?' r S
. . . 1 eal-l1ime Froblem Solving: AcCtivities like |Conceptual Frameworks: unaerstanding
Pursue excellence through people and innovation. Trust-Build and o 1mproves : . . )
: - ili data collection, LBL preparation, analysis methods like SWOT, PEST,
o e h dical  fraternit Cust _Centri Brands Compan VAT 28 in & TOFANIB-5 24 afforda‘plllty for . . .
retain  trust among € medica raternity. ustomer-Centric w0 chronic uses and market analysis. and STP for strategic planning and
Qpproach-Consistently exceeds customer expectations. J Treree | PLAUARS — decision- making.
o . . Skill Application: Analyzing graphs and Analytical Skills: Developing the ability to
( Visi \ BETRECEP PFIZER 20.3 Conllp etltlve(;)vr[h reports to apply theoretical interpret data and make informed
1s101 TOFATAS INTAS 189 * ower-cn knowledge in market trends and decisions, forming the basis for practical
Our vision is to be celebrated as a premier and beloved leader in the TOFE ALKEM 18.3 e O AT s géii(:rtrﬂ:{efgi strategies. tasks like business communication and
dermatology sector in India, Ignition Positive information and long-term marketing campaigns.
groundbreaking innovation for a brighter tomorrow TOPADOZ | MSTILABS = thg
. erapy.
K ) ‘ ‘ ‘ Challenges faced during internship
. B _ s e . ¢ The most challenging task was to perform RCPA in field and the analyze the market
Product Profile: [t Az Aoz o] data to get the complete information.
hame: - * [ faced difficulties while creating a brand plan and conducting several analysis such
) Brand. ' TOFAI\.H.B. el e T e Sales Projection as SWOT, PESTLE, 4Ps analysif. ’ : ’
e QGeneric name; - Tofacitinib Phase Activities - * I had to complete all my assignments within the allocated time, which made time
Year Sale target Market share Assumptions ¢ ther chall
® Stl'@l’lgthS -Sl’l’lg and 1 lmg Conduct market research, establish branding, create marketing plans, (RsCr) % management another chafienge
e Class: - Janus Kinase Inhibitor (JAK Inhibitor Pre-Launch |2 Debut of th
. ( e ) . sales team, set up distribution channels, Ensure regulatory compliance 2025 RS Cr +1.5% pfoduucis < .
* USP: -Trusted, convenient oral JAK inhibitor for rapid : % o oieed Usefulness of Internship
symptoms relief and diseases control. Launch Organize launch event, optimize websites for e-commerce, activate awareness. * gXpoi“e tto th: proctedurljs and,ﬂi"du?s (ffth‘“i plhatrlrfai_e‘igcal AT
N . Aggressive market ° pportunities 1or networking with proiressionals in tnis 1ield.
Mechanism of Action: zzl::nels Set up customer support 2026 Re12Cr +3.7% expansion. e Improve my resume with re?evant w9rk experience. . . ‘
o © . o . . . . . , e Improve my skills in areas like creating brand plans, conducting market campaigns, and preparing
JAK Inhibitor: Reduces inflammation via C}’tOklne Slgnallng Post Launch |Track performance metrics (KPIs), Collect customer feedback, improve Established brand communication.
dlSI'llpUOIl product and marketing strategies, Follow up with customers 2027 Rs18Cr +5.5% market e [ gained extensive information regarding field activities such as performing RCPA and pitching our
o e e . . . g o presence 5
TOFANIB (Tofacitinib) is a selective JAK inhibitor achieved. product to healthcare professionals.
Inhibits JAK1 and JAK3 enzymes involved in cytokine
) ) Y yt REGULATORY REQUIREMENTS FOR LAUNCH OF TOFANIB Learnings during an Internship
Slgnahng 1. Registration: Obtain approval from the Central drug control standard organization : : . . . .
. . . . . .. .. gt * Developed proficiency in corporate etiquette through professional interactions
Blocks inflammatory pathways, reducing immune cell activity. | (CDSCO) by submitting Clinical data of my product. Tofacitinib .
’ e s . e and adhering to company standards and protocols.
Safety & Monitoring: 28 Sale_s and Dls.trl!)uu.on License: Secur.e a sales gnd distribution license for the T able t S ‘ o ‘ . . .
Avoid with biologic DMARD marketing and distribution of the product in the region. * Enhanced professional communication skills through practice and experience in
RV011 WgB(;OL(;g%C i S 3. Labeling and Packaging: Ensure compliance with CDSCO guidelines for labeling T F AN I B diverse workplace interaction.
cgular S neede and packaging, including accurate product information, clear instructions for use, and O . . . .
U & i ’1 derl Kk CVD patient explilz it degn tigﬁca tion o f%he manu falz turer and distributor * Gained analysis of RCPA data and understanding of brand planning concepts and
S€ caution: elacrly, SmokKkers, pauents - .
strategies for the TOFACITINIB molecule.

4. Pharmacovigilance: Establish a pharmacovigilance system to monitor and report
any adverse events

Brand Name < MARKETING CAMPAIGN TOFANIB 5 & 11 Suggestions / Recommendations
Molecule- * Brand Communication
TOFACITINIB Brand Good morning doctor G I
My name is Namit Kumar from GALCARE pharmaceuticals. On world Arthritis awareness day, celebrated on October 12th, 2025, 1

Na'me'_ TOFANIB request you to consider prescribing TOFANIB, GALCARE trusted TOFANIB 5mg & 11mg tablets for autoimmune diseases. a Care ek ° EnC Ourage intem to re gularly imprOVe their SleS through networking,
Indication: - TOFANIB, a Janus kinase (JAK inhibitor), offers rapid symptom relief, better disease control and convenient oral administration. '10 Tablets } i . . . . 5
«  Rheumatoid arthritis. . ?8?:21163 ins . | - mentorship, and staying informed about industry trends in brand
R 00 0,0 © mg: Pack o tablets. 1

p sonatlc arthritis * TOFANIB 11mg: Pack of 10 tablets. P ACK SIZE plannlng'
*  Vitiligo * TAGLINE: TOFANIB- Trusted, convenient oral JAK inhibitor for rapid symptoms relief and

e Psoriasis. diseases control.
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