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Market Assessment & Access in Hypophosphatasia:
Insights into a Rare Bone Disorder Segment

VRO

About Company:- Alchemver is a
Pune-based life sciences consulting and
analytics firm that combines advanced
artificial intelligence with human
expertise to support the pharmaceutical,
biotechnology, and healthcare industries.
The organization focuses on delivering
value-driven solutions in areas such as
forecasting, health economics and
outcomes research, and sales analytics.

Alchemver provides strategic, data-
backed insights that enable informed
decision-making. What sets the company
apart is its unique approach of integrating
machine intelligence with ethical and
context-rich human judgment, ensuring
relevance and impact

Project Description:- This project provides a comprehensive overview
of Hypophosphatasia (HPP), a rare bone disorder, focusing on its disease
characteristics, epidemiology, and current market landscape. It further delves
into a detailed market assessment and access analysis, evaluating treatment
availability, regulatory pathways, and access challenges. By combining clinical
and commercial insights, the study highlights key opportunities and barriers in
advancing therapeutic reach within the rare disease segment.

Differences in Theoretical & Practical Exposure

Theoretical Exposure

Practical Exposure

«  Understanding concepts,

principles, and theories
through study

Applying concepts in real-world
scenarios through hands-on
tasks

Vision:-Data driven, human
owned, machine assisted
approach to analysis and
analytics.

Mission:-. Elevate human
intelligence assisted with latest
technology creating a sum greater
than its parts.

Global Hypophosphatasia Treatment market

CAGR -4.39%

Market Overview:-

The global hypophosphatasia

treatment size was valued at USD 1.34
billion in 2024 and is projected to reach

USD 1.89 billion by 2032, witha CAGR 1.5
of 4.39 % during the forecast period of 1
2025 to 2032.

< Knowledge of market trends,

growth drivers, and industry
challenges

Conducted market research
and implemented forecasting
techniques

< Familiarity with treatment

protocols and product usage

Researched emerging trends
and unmet needs across
therapeutic areas

< Builds foundational

understanding and analytical
thinking

Enhances skills and bridges the
gap between theory and
practice

Major Learnings during Internship:-
Skill & Professional Development

Industry Exposure & Practical Experience

Research Proficiency & Strategic Intelligence Building

K3

«  Strong focus on innovation and Al- |%  High dependency on evolving tech

Middle East 05
&A'Br"l/:a North /jm\:nca 0
USD Billion
warketsie | 26 m 2024 m2032
Strengths Weakness

«»  Technology-first model tailored for [*¢  Limited brand visibility in a

healthcare and life sciences competitive market

driven solutions capabilities

SWOT Analysis

Organization structure:-

Founder
Dinesh Pandey

CEO
Subhaji Mukherjee
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Opportunity Threats

°

*  Rising demand for Al and analytics [ Intense competition from

in rare diseases and pharma established consulting and Al firms

RS

*  Potential for global expansion »  Regulatory and data compliance

through strategic partnerships risks in healthcare sectors

>

Challenges faced during internship:-

Extracting Data through Secondary Research

Data Accuracy and Reliability
Technical Issues
Communication Barriers
Ethical Considerations
Resource Constraints

Director Operation HR Manager
Shival Jasrotia Head Lata Sharma
Rajesh Tiku

Strengths (S)

Suggestions :-

Establish regular in-person team meetings for better coordination and

communication.

Set clear and achievable project timelines to ensure productivity.

Adopt a collaborative official platform for reporting and project

management.

Opportunities (O) [Threats (T)

«» We can use our Al and |% Our innovation edge
tech strengths to make
a real impact in rare

disease analytics.

TOWS Analysis

competitors and
navigate regulations.

helps us stay ahead of

Senior
Business

Analysts
(10)

Weaknesses (W)

< Partnering with known
players can help us
grow visibility and
sharpen our tech
game.

>

helps us manage
industry risks.

% Expanding our services
and staying compliant
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