
Vision

To transform healthcare by equipping doctors with tools, strategies, and
insights to build thriving, patient-centric practices through efficient
management, ethical marketing, and cutting-edge digital solutions.

Doctors not aware of online presence importance
Competition from low-cost freelancers
Doctor unavailability for meetings or calls
AI tools reducing human-led content value

 To be the most trusted and influential business consulting firm for
healthcare professionals, empowering doctors with strategic, digital,
and operational excellence.

The Health Convo is India’s first healthcare-focused business consulting firm,
dedicated to helping doctors, clinics, and hospitals grow their practice by
handling the business side of healthcare. They focus on strategic planning,
digital transformation, lead generation, and operational optimization for
HCPs.

Improved understanding of real-world healthcare marketing
Gained confidence in handling HCP-related communication
Developed digital and strategic thinking
Enhanced resume with unique industry experience

📘 Theoretical Exposure
1.Concepts of healthcare

marketing & digital tools
2.Branding strategies and

patient engagement models
3.Role of CRM, lead funnels,

and content marketing
4.4Ps of Marketing, STP model,

and positioning theory

Understood digital marketing strategies for HCPs
Gained real-world exposure to healthcare business consulting
Improved communication, teamwork, and professionalism
Learned to balance clinical knowledge with digital tools
Built confidence in handling client-facing roles

Primary Goal: Bridge the gap between traditional medical practice and
modern digital marketing solutions to enhance healthcare professionals'
patient outreach and practice growth.

Create awareness about digital presence for doctors
Highlight quality over cheap freelance work
Improve scheduling to match doctor availability
Use AI tools without losing human touch

Mission Mission 

SWOT Analysis

Organization Structure

Suggestion
s

Usefullness

Learning and outcomes
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1.Low brand visibility in a

competitive market
2.Limited access to internal

tools for interns
3.High learning curve due

to technical concepts
4.Remote work reduces

field exposure

 

 

 

 

 
 

 

 

 

India’s first consulting firm
focused on HCPs
Strong digital and strategic service
offerings
Ethical and patient-centric
approach
Skilled and focused leadership
team

1.Growing demand for digital presence among

HCPs

2.Expansion into telemedicine and digital clinics

3. Increasing interest in ethical healthcare

marketing

4.Potential partnerships with healthcare startups

Theoretical knowledge and practical exposure

 

A Fusion of Medical Plus
Digital for HCP’S

A Fusion of Medical Plus
Digital for HCP’S

VISION

Competition from freelancers
and digital agencies

Resistance from traditional
doctors to digital adoption

Data privacy and healthcare
compliance regulations

Dependence on third-party
platforms (e.g., Meta, Google)
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Challenges

🛠️ Practical Exposure
1.Designed real-time content

for doctors and clinics
2.Understood live lead

generation and screening
3.Participated in social media

campaigns and planning
4.Assisted in patient

communication and
WhatsApp marketing

Name: Krishna Rathod
Roll Number: 0661

Stream: MBA – Pharmaceutical Management
University Mentor: Dr. Ashok Pipliwal

Organization Mentor: Mr. Sundeip Bhatia

- Use digital expertise to
educate HCPs

- Expand market using
strategic planning

capabilities

TWOS Analysis

- Improve brand visibility via
awareness campaigns

- Create bundled solutions for
clinics and HCPs

- Leverage ethical
branding to stand out
- Build patient trust to
counter AI-generated

content

- Compete with low-cost
freelancers by

emphasizing quality and
trust

- Reduce dependency on
remote working tools and
ensure real engagement
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Market Overview

The Indian digital healthcare market is projected to reach USD
485.43 billion by 2028.

Rising adoption of telemedicine, digital branding, online
appointments, and social media engagement among doctors.


