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VISION OBJECTIVE

ORGANIZATIONAL CHART CHALLENGES FACED MAJOR LEARNINGS

« Faced difficulty in finding suitable space within gyms to install the ECG device without disrupting
their setup.

« Some small clinics had very low footfall, with only 4-5 ECGs conducted per month, making
integration less impactful.

Understood the importance of preventive cardiac care and how early ECG
screening can save lives.

Learned to communicate effectively with doctors, gym owners, and
healthcare professionals.

PRACTICAL EXPOSURE Developed skills in field coordination, planning, and organizing health events

. Integrated ECG services in clinics, diagnostics, and gyms through field visits and demos. like ECG camps and CMEs.
. Organized an ECG camp offering 600+ free ECGs at White Lotus Hospital. Improved my ability to collect and analyze feedback for market feasibility
- Participated in a CME event with 80+ doctors, gave a presentation, and managed a promotional and user acceptance.
stall.
- Engaged in direct interaction with doctors to understand clinical feedback and adoption
challenges.

THEORY VS. PRACTICAL SUGGESTIONS

. : : : , . Organi CME d small- ions to educate doct bout the ECG platf dit
» Applied concepts like marketing, outreach, and strategy in real healthcare settings. bergriZ?iltzse more brograms and smaf-group sessions to sduicate doctors about the platiormandits

« Transitioned from classroom learning to solving real-world challenges in clinics and gyms. . Offer trial periods or demo installations in clinics to build trust and encourage long-term adoption.

» Gained hands-on experience in executing ECG demos, doctor interactions, and organizing « Ensure timely reporting and cardiologist support, which doctors value for maintaining patient trust.
camps « Develop a dedicated support system for doctors to resolve queries and assist with report interpretations.




