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Enhancing supply chain efficiency through process 
optimization.

ABOUT THE ORGANISATION

VISION
To be a trusted healthcare partner, providing accessible, high-quality, and 

affordable healthcare services while also focusing on patient-centric 
experiences and leveraging technology for seamless care

MISSION
To make healthcare accessible to all.
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To optimize inventory management by reducing Days of Inventory 
(DOI), enhancing supply chain efficiency, and minimizing cost through 

data-driven analysis

Project

OBJECTIVES

To analyze historical inventory data and identify consumption 
patterns, slow-moving and fast-moving products.
To calculate Days of Inventory (DOI) for critical items and propose 
methods to maintain optimal stock levels..
To detect issues related to near-expiry and expired products and 
propose a structured daily audit system

To reduce excess inventory and avoid financial losses due to 
overstocking
To improve operational efficiency in hospital supply chain processes
To optimize stock availability for vital and emergency items.
To identify and resolve gaps in the return-to-vendor (RTV) process.

SIGNIFICANCE OF PROJECT?

Narayana Health (formerly known as Narayana Hrudyalaya) is an Indian 
for-profit private hospital network headquartered in Bangalore. It was 
founded by Dr. Devi Shetty in the year 2000. The facilities offer medical 
care in over 30 medical specialties and three of its hospitals. Since 2014, 
the group operates Health City Cayman Islands in Grand Caymen

Large-Scale Operations
Vendor Tie-ups
Brand Reputation

STRENGTH WEAKNESS

OPPORTUNITIES THREATS

Errors in GRN
Limited Staff Training
Poor Expiry Tracking System

Technological  Advancements
Vendor Performance Ratings
Expansion of SOPs

Staff Skill Development

Regulatory Non-Compliance
Cybersecurity Risks 
Supply Chain Delays
Inventory Wastage Risk

SWOT Analysis

VALUE ADDITIONS
Understood real-time hospital inventory and billing 

workflows.
Learned to calculate and interpret Days of Inventory (DOI).
Gained hands-on experience with Athma ERP software.
Developed skills in audit creation and expiry management.
Practiced vendor coordination and return handling
Applied models (ABC, FSN, VED) to real problems.

Provided hands-on experience in hospital supply chain 
operations, helped me to apply classroom theories like 
FSN, VED, and DOI in real settings.

Supply Return Store Management

SUGGESTIONS
Implement a monthly DOI review to keep inventory levels 

optimal.
Digitize expiry audits using tablets or mobile forms for real-

time tracking.
Conduct regular training sessions for warehouse staff on 
inventory basics.

Difficulty in identifying near-expiry items due to lack of 
proper audit tracking
Handling large datasets and drawing insights initially was 
challenging.

THEORETICAL UNDERSTANDING PRACTICAL EXPOSURE

In Research Methodology, we
learned how to create data
collection tools.

Conducted an audit using the 
data collection tool learned in 
Research Methodology.

Concepts of inventory control
like ABC, FSN, VED, and DOI.

Applied FSN and DOI on real 
hospital data to identify 
overstock/stockouts.

CHALLENGES FACED
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