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Galcare Pharmaceutical Pvt. Ltd.

Brief History & Description

 Galcare Pharmaceutical Pvt. Ltd. was incorporated
in the year 2008 with an objective to provide quality
innovative therapeutic solutions.

 Its Head office is in Jaipur.

« Galcare pharma’s products include Dermatology
and Neuropsychiatric.

« The guiding principle at Galcare is pursuit of
“Excellence through People & Innovation”.

e Trust- Build and retain trust among the medical
fraternity.

 Customer-Centric Approach-Consistently exceeds
customer expectations.

Vision
Our vision Is to be
celebrated as a premier
and beloved leader In the
Dermatology sector in
India, Igniting positive
transformation and
groundbreaking
Innovation for a brighter
tomorrow.

Mission
Galcare strives to
enhance people's health
by offering quality
therapeutic solutions.
They achieve this
through continuous
Innovation and
excellence In their
products.

ORGANISATIONAL STRUCTURE

Managing Director / CEO

Vice President —Strategy
/ Business Head

General Manager (GM) —
Marketing / Sales

Senior Manager -
Brand Planning

Product Manager /
Area Sales Manager

Assistant Product Manager /
Executive — Sales & Marketing

Management Trainee -
Brand / Research

Product Details: Adensyl Pro

« Composition: Adenosine 0.75% + Redensyl 3%

+ Procapil 3% + Anagain 4%
 Formulation Type: Hair Regrowth Serum
 Pack Size: 50ml|
e MRP: ¥1090

e Indications: Androgenic Alopecia

Competitor Analysis:

Top Players (Hair Restorer Segment):
Adenosine 0.75% + Redensyl 3% + Procapil 3% + Anagain4%
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Key Learnings
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Strength

Differentiated Product
Adenosine efficacy
similar to minoxidil
Better tolerance

Weakness

 Low awareness of
Adenosine’s role In
treatment of AGA

e Prescriber based

Lesser Side Effects positioning requires

Brand name trigger high promotional

diferentiation recall spend

Opportunity Threats

Therapy growing at
robust CAGR of 9.11%
Increasing prevalence
of AGA

Educating doctors
about Adenosine In
treatment of AGA

e High prescription load
towards Minoxidil &
Finasteride

e« Growing market for
Minoxidil (3.77%) &
Minoxidil + Finasteride
(20.44%)

STP Framework

SEGMENTATION

Doctors: Dermatologists, Trichologists, and GPs
actively treating Androgenic Alopecia (AGA) and
seeking effective solutions for hair loss
management.

TARGETING

Specialists treating AGA: Dermatologists,
Trichologists, and high-potential GPs in Tier 1/2
cities prescribing hair loss therapies.

POSITIONING

“Adensyl-Pro — The safe switch from Minoxidil and

Finasteride.”

“Adensyl-Pro — The safe switch from Minoxidil and Finasteride.”

For ANDROGENIC ALOPECIA

ADENSYL ¢r0

RS G (Naciancyt 3% + Pracapi 3% + Anagain 4% L1air Growth Serum

Adenosine 0.75%

Clinically proven to match 5% Minoxidil efficacy with better scalp
tolerance.

Redensyl 3%

Reactivates dormant follicles to boost hair density. ADENSYL

Procapil 3% - e
ap ADENSYL | Foons

Blocks DHT and enhances blood flow to nourish hair roots. . et

Anagain 4%
Extends the growth phase (Anagen) for fuller, thicker hair.
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Comparison:
Practical Exposure vs. Theoretical Learning

Theoretical

Aspect Practical during SIP

Applied brand positioning
and planning for Adensyl
Pro

Market Hands-on RCPA & Doctor
IQVIA, IMS, .
Research surveys, competitor
Pharmatrac .
Tools analysis

Marketing STP, 4Ps,
Strategy Market

Primary &
Sales Secondary sales;
RX generation

Learned how to provide
sales training and brand
communication

Frameworks for
Brand Developed a brand plan for

_ new product
Planning IaEnch Adensyl Pro

SWOT |/
Competitor
Analysis

Real-life SWOT for Adensyl
Pro and use of market
research tools

Case studies and
assignments

Suggestions




