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This is to certify that

a student of , has successfully completed internshipIIHMR University

as a Marketing Intern from May, 2025 to July, 2025.
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We appreciate her valuable contribution to the team and wish her great 

success in future endeavors.
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Senior Marketing Head
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Reporting Form (Week 01) 
Name of the Organisation: Galcare Pharmaceuticals 

Area/ Department/ Project of Summer Internship Program: Marketing Intern 

Name of the Student: Drishti Mohaniya 

Roll no: 0643 Stream: MBA- Pharmaceutical Management 

Week no: 01 From: 14/05/2025 to 17/05/2025 
 
 

Activity Done • Posting daily pharmaceutical updates on the state of the 
pharmaceutical sector. 

• Analysis and discussion of  Pharmarack        data, IMS-TSA 
data, and the Iqvia Market Reflection Report. 

• Data analysis of Alkem Pharmaceutical's two 
therapeutic areas—anti-infective and gastrointestinal—
where we calculated market share, unit growth, value 
growth, competitive analysis, and MAT (3 years). 

Linking theory (Classroom 
learning) with practice at 
your organisation 

The theoretical knowledge covered in class was put to 
productive usage and produced results when applied on the 
company's assigned duties. 

Gaps identified on the 
working area. 

None 

Suggestions for 
improvement 

None 

Plan for the next week • Studying and discussing marketing terminology. 
• Research on the disease: Androgenic Alopecia and its 

management 
• Research and create a PowerPoint presentation and a 

questionnaire on the four chemicals that the company uses 
to treat androgenic alopecia. 

 
Signature of the Student 
Drishti Mohaniya 

   
  Approved by the IIHMR University’s Mentor



Reporting Form (Week 02) 

Name of the Organisation: Galcare Pharmaceuticals  

Area/Department/Project of Summer Internship Program: Marketing Intern 

Name of the Student: Drishti Mohaniya 

Roll no: 0643 Stream: MBA—Pharmaceutical    Management 

Week no: 02 From: 20/05/2025 to 24/05/2025 
 

Activity Done • Studying and discussing marketing and sales 
terminology. 

• Researched Androgenic Alopecia (AGA) and its 
management using molecules mentioned below: 
 Minoxidil, 
 Dutasteride, 
 Minoxidil + Finasteride, 
 Anagain+procapil+Redensyl 

• Presented on Androgenic Alopecia and its treatment. 
• Prepared a doctor survey questionnaire on AGA to 

understand the preferred therapy and brands favoured 
by most dermatologists. 

Linking theory (Classroom 
learning) with practice at 
your organisation 

The theoretical knowledge covered in class was put to 
productive usage and produced results when applied to the 
company's assigned duties, especially the prescription audit 
we did during our semester. 

Gaps identified in the 
working area. 

None 

Suggestions for 
improvement 

None 

Plan for the next week Field visit to the doctors assigned and doctor’s survey. 

 
Signature of the Student 

Drishti Mohaniya 
  
 
 Approved by the IIHMR University’s Mentor 



Reporting Form (Week 03) 

Name of the Organisation: Galcare Pharmaceuticals  

Area/Department/Project of Summer Internship Program: Marketing Intern 

Name of the Student: Drishti Mohaniya 

Roll no: 0643 Stream: MBA—Pharmaceutical    Management 

Week no: 03 From: 26/05/2025 to 31/05/2025 

Activity Done • Conduct ed  Retail  Chemist  Prescription  Audit
(RCPA) on Minoxidil and Minoxidil + Finasteride for
Androgenic Alopecia treatment.

• Analyse top brands and physician preferences.
• Identify key issues for sales growth in this therapeutic

area.

Linking theory 
(Classroom learning) 
with practice at your 
organisation 

From the format of RCPA and how it is done all basics 
helped in making this activity successful. Analysing trends 
and gaps thoroughly while using marketing analytics.

Gaps identified in the 
working area. 

Difficulty faced during collecting data from pharmacists and 
doctors 

Suggestions for 
improvement 

Seek feedback from mentors on the RCPA 

Plan for the next week Research and create promotional materials (leave-behind 
literature (LBL) and visual aids) for specific molecules 
provided by the organization. Study about planning 
marketing activity /campaign. 

Signature of the Student 

Drishti Mohaniya 

Approved by the IIHMR University’s Mentor 



Reporting Form (Week 04) 
 

Name of the Organisation: Galcare Pharmaceuticals  

Area/Department/Project of Summer Internship Program: Marketing Intern 

Name of the Student: Drishti Mohaniya 

Roll no: 0643 Stream: MBA—Pharmaceutical    Management 

Week no: 04 From: 02/06/2025 to 07/06/2025 
 

Activity Done • Research and create promotional materials (leave- 
behind literature (LBL) and visual aids) for specific 
molecules provided by the organization. 

• Completed Doctor survey and RCPA of 
dermatologists present in my area for diseases like 
Alopecia areata, vitiligo, dermatitis and psoriasis. 

• Analyzed the data and prepared a document on 
recent findings from doctor survey. 

Linking theory 
(Classroom learning) 
with practice at your 
organisation 

Applying the theoretical knowledge, we learnt in class to the 
company's assigned work was beneficial and aided in 
preforming better. 

Gaps identified in the 
working area. 

None 

Suggestions for 
improvement 

None 

Plan for the next week • Price Calculation 

• Promotogram Planning 

• Sample Allocation 

• LBL Designing & Finalization 

• Marketing Campaign Design 

 
Signature of the Student 

Drishti Mohaniya 
 
 
 Approved by the IIHMR University’s Mentor



Reporting Form (Week 05) 
 

Name of the Organisation: Galcare Pharmaceuticals  

Area/Department/Project of Summer Internship Program: Marketing Intern 

Name of the Student: Drishti Mohaniya 

Roll no: 0643 Stream: MBA—Pharmaceutical    Management 

Week no: 05 From: 09/06/2025 to 14/06/2025 
 

Activity Done • Created a promotogram for specific brand provided 
by the organization involving LBL, case studies, gifts 
and sample allocation. 

• Designed a Marketing Campaign for Fungal Disease 
Awareness Week which involves opening and closing 
statements, things to do list, leave behind literature 
(LBL), poster for fungal disease awareness and token 
of appreciation under specified budget for the 
doctors. 

Linking theory 
(Classroom learning) 
with practice at your 
organisation 

Applying the theoretical knowledge, we learnt  in class to the 
company's assigned work was beneficial and aided in 
preforming better. Especially in  the  preparation of LBls and 
visual aids. 

Gaps identified in the 
working area. 

None 

Suggestions for 
improvement 

None 

Plan for the next week • Learn about the Price Calculation (MRP) of a 
pharmaceutical product. 

• Sales Data Analysis of given demo data by the 
company on excel. Finding out the highest/ lowest 
revenue generating headquarters state wise and 
region wise. 

 
Signature of the Student 

Drishti Mohaniya 
 
   
 Approved by the IIHMR University’s Mentor



Reporting Form (Week 06) 
 

Name of the Organisation: Galcare Pharmaceuticals  

Area/Department/Project of Summer Internship Program: Marketing Intern 

Name of the Student: Drishti Mohaniya 

Roll no: 0643 Stream: MBA—Pharmaceutical    Management 

Week no: 06 From: 16/06/2025 to 21/06/2025 
 

Activity Done • Modification in Marketing Campaign for Fungal 
Disease Awareness Week which involves opening and 
closing statements, things to do list, leave behind 
literature (LBL), poster for fungal disease awareness 
and token of appreciation under specified budget for 
the doctors. 

Linking theory 
(Classroom learning) 
with practice at your 
organisation 

It was advantageous and helped us perform better when we used 
the theoretical knowledge we learned in class to the company's 
given tasks, particularly when it came to creating LBls and 
visual aids. 

Gaps identified in the 
working area. 

None 

Suggestions for 
improvement 

None 

Plan for the next week • Learn about the Price calculation – PTR, PTS & The 
Scheme ratio 

• Sales Data Analysis of given demo data by the 
company on excel. Finding out the PCPM of 
individual HQ Zone wise and Region wise. 

• Preparation of Sales Training for any New Product. 

 
Signature of the Student 

Drishti Mohaniya 
 
  
  Approved by the IIHMR University’s Mentor



Reporting Form (Week 07) 
 

Name of the Organisation: Galcare Pharmaceuticals  

Area/Department/Project of Summer Internship Program: Marketing Intern 

Name of the Student: Drishti Mohaniya 

Roll no: 0643 Stream: MBA—Pharmaceutical    Management 

Week no: 07 From: 23/06/2025 to 28/06/2025 
 

Activity Done • Learned how to calculate a pharmaceutical product's 
pricing using the PTR, PTS, MRP, and scheme ratio. 

• Worked on sales data analysis of the company's 
provided demo data in Excel, determining the PCPM 
of each headquarters (HQ) zone-wise and region-
wise. Trend and gap analyses of the sales data were 
also conducted. Determine which region has the lowest 
and highest sales headquarters by conducting an 
analysis of it. planned tactics to boost the lowest-
selling headquarters' sales. 

• Prepared and submitted a sales training presentation 
of Luliconazole 1% (w/v) cream in the treatment of 
athlete’s foot and ringworm for the sales team. 

Linking theory 
(Classroom learning) 
with practice at your 
organisation 

Applying the theoretical information we learned in class to 
the duties assigned by the company—specifically, the data 
analysis of the sales data on Excel—was beneficial and 
improved our performance. 

Gaps identified in the 
working area. 

None 

Suggestions for 
improvement 

None 

Plan for the next week Preparation of a brand plan for the molecule allocated by the 
company 

 
Signature of the Student 

Drishti Mohaniya 
 
 
  Approved by the IIHMR University’s Mentor 



Reporting Form (Week 08) 
 

Name of the Organisation: Galcare Pharmaceuticals  

Area/Department/Project of Summer Internship Program: Marketing Intern 

Name of the Student: Drishti Mohaniya 

Roll no: 0643 Stream: MBA—Pharmaceutical    Management 

Week no: 08 From: 30/06/2025 to 05/07/2025 
 

Activity Done • Preparation of a brand plan for Clincare-B 
(Clindamycin 1% w/v and benzoyl peroxide 
2.5%w/v) cream used to treat acne vulgaris with 
complete pre- launch, launch and post launch strategy. 

• Preparation of poster on brand plan of Clincare-B 
cream and with report. 

Linking theory 
(Classroom learning) 
with practice at your 
organisation 

Applying the theoretical information we learned in class to the 
duties assigned by the company especially the preparation of 
elements for a complete brand plan and practical usage of 
marketing mix with data analysis. 

Gaps identified in the 
working area. 

None 

Suggestions for 
improvement 

None 

Plan for the next week Presentation of poster on brand plan of Clincare-B cream to the 
panel of Galcare pharmaceuticals with report. 

 
Signature of the Student 

Drishti Mohaniya 
 
 
  Approved by the IIHMR University’s Mentor 
  



Reporting Form (Week 09) 
 

Name of the Organisation: Galcare Pharmaceuticals  

Area/Department/Project of Summer Internship Program: Marketing Intern 

Name of the Student: Drishti Mohaniya 

Roll no: 0643 Stream: MBA—Pharmaceutical    Management 

Week no: 09 From: 07/07/2025 to 12/07/2025 
 

Activity Done • Completed the of a brand plan for Clincare-B 
(Clindamycin 1% w/v and benzoyl peroxide 
2,5%w/v) cream used to treat acne vulgaris including 
the situational analysis, market research, competitor 
analysis, sales goal, forecasting for next 5 yrs, 3 year 
projection and key strategies to overcome any gap, 
budget preparation, marketing budget preparation, 
pricing, launch strategy and post launch monitoring 
tracker. 

• Prepared of poster, LBL, visual aids, sales training 
presentation on brand plan of Clincare-B cream. 

Linking theory 
(Classroom learning) 
with practice at your 
organisation 

Applying the theoretical information, we learned in class to 
the duties assigned by the company especially the 
preparation of elements for a complete brand plan and 
practical usage of marketing mix with data analysis, visual aid 
and LBL preparation, budget preparation and pricing of a 
product. 

Gaps identified in the 
working area. 

None 

Suggestions for 
improvement 

None 

Plan for the next week Presentation of poster on brand plan of Clincare-B cream 
prepared in front of the panel from Galcare Pharmaceutical 
team 

 
Signature of the Student 

Drishti Mohaniya 
 
 
  Approved by the IIHMR University’s Mentor



Reporting Form (Week 10) 
 

Name of the Organisation: Galcare Pharmaceuticals  

Area/Department/Project of Summer Internship Program: Marketing Intern 

Name of the Student: Drishti Mohaniya 

Roll no: 0643 Stream: MBA—Pharmaceutical    Management 

Week no: 10 From: 14/07/2025 to 19/07/2025 
 

Activity Done • Prepared the poster of the brand plan of Clincare- B 
cream with organisation structure, vision& mission 
statement, SWOT analysis, Product details, market 
data of IPM, what I did during my internship, 
Usefulness of internship, difference between 
theoretical and practical knowledge and challenges 
faced during internship. 

• Prepared a report on the complete internship as 
working as a marketing intern at Galcare 
pharmaceuticals 

• Presented the prepared poster on brand plan of 
Clincare-B cream prepared in front of the panel from 
Galcare Pharmaceutical team. 

Linking theory 
(Classroom learning) 
with practice at your 
organisation 

Incorporating   the SWOT analysis,   marketing mix, and other 
elements of marketing to complete brand plan. Used various 
marketing tools to prepare budget and pricing of our product. 

Gaps identified in the 
working area. 

Preparing budget and setting pricing was a complex 
affair especially, taking competitor pricing and 
company’s profit into consideration 

Suggestions for 
improvement 

• Develop an effective strategy for monitoring and 
controlling the brand plan. 

• Prepare budget and pricing with more focus on visual 
representation 

 
Signature of the Student 

Drishti Mohaniya 
 
 
  Approved by the IIHMR University’s Mentor



Compiled Reporting Format 
 

Name of the Organisation: Galcare Pharmaceuticals  

Area/Department/Project of Summer Internship Program: Marketing Intern 

Name of the Student: Drishti Mohaniya 

Roll no: 0643 Stream: MBA—Pharmaceutical    Management 
 
 

Activity Done • Data analysis of Alkem Pharmaceutical's therapeutic areas—anti- 
infective and gastrointestinal—where we calculated market share, 
unit growth, value growth, competitive analysis, and MAT (3 years). 

• Conduct a Retail Chemist Prescription Audit (RCPA) and analysis 
top brands and physician preferences. 

• Presented on Androgenic Alopecia and its treatment. 
• Prepared a doctor survey questionnaire. 
• Created promotional materials (leave-behind literature (LBL) and 

visual aids) for specific molecules provided by the organization. 
• Created a promotogram for specific brand provided by the 

organization involving LBL, case studies, gifts and sample 
allocation. 

• Designed a Marketing Campaign. 
• Learned how to calculate a pharmaceutical product's pricing using 

the PTR, PTS, MRP, and scheme ratio. 
• Sales data analysis of the company’s sales data. 
• Prepared and submitted a sales training presentation. 
• Preparation of a brand plan on given molecule 

Linking theory 
(Classroom learning) 
with practice at your 
organisation 

• Learned about how to interpret IQVIA and Pharmarack reports to 
understand market trends and consumer behaviour. 

• Understanding how primary market research is done to analysze the 
trend and gaps. 

• LBL and visual aid preparation strategies worked in favour. 
• The theories and principles learned in class like 4 P’s, product mix 

were used while working on brand plan preparation 
• Learning strategic planning based on data analysis which assisted in 

creating effective marketing strategies. 
• Improved communication skills helped in direct interaction with 

pharmacists and doctors. 
• Preparing a budget and estimating returns for a brand plan while 

creating key strategies and forecasting. 



Gaps identified on the 
working area. 

• Difficulty faced when interpreting reports or in understanding and 
memorizing marketing terminologies. 

• Sometimes it was no easy collecting data from pharmacists and 
doctors 

• Difficulty faced when interpretation and analysis of raw data was 
done to find market trends and gaps. 

• Preparing budget and setting pricing was a complex affair especially, 
taking competitor pricing and company’s profit into consideration. 

• It was difficult overcome rejection faced during market survey. 
Suggestions for 
improvement 

• Seek feedback from mentors on the RCPA questionnaire developed. 
• Provide specific examples or scenarios to illustrate points in 

accomplishments and learnings. 
• Include specific data or metrics from RCPA for more impact. Ensure 

consistency in tense and terminology throughout the report. 
• Identify the target audience and establish measurable goals for 

product launch. Develop an effective strategy for monitoring and 
controlling the brand plan. 

• Prepare a poster to visually represent the brand plan and budget. 
 
Key Learnings 

• Data Analysis from primary and secondary data. 
• Learned about preparation of brand plan and all the elements 

required to complete a brand plan 
• I learned to conduct RCPA and improved communication skills. 

Preparation of budgeting and pricing 
• Learned how to prepare visual aid, marketing campaign, LBL and 

posters. 
• Learned how a PMT department works and what roles and 

responsibilities they handle. 
 
 
    Signature of the Student 
 
   Drishti Mohaniya 
 
   
   Approved by the IIHMR University’s Mentor 
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This is to certify that

a student of , has successfully completed internshipIIHMR University

as a Marketing Intern from May, 2025 to July, 2025.

During this period, she demonstrated excellent performance, contributing 

effectively to marketing initiatives, brand development, and market research.

We appreciate her valuable contribution to the team and wish her great 

success in future endeavors.

Mr.Irfan Ahmad
Senior Marketing Head

Miss Drishti Mohaniya
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OF RECOGNITION

Date :- 21/07/2025
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Reporting Form (Week 01) 
Name of the Organisation: Galcare Pharmaceuticals 

Area/ Department/ Project of Summer Internship Program: Marketing Intern 

Name of the Student: Drishti Mohaniya 

Roll no: 0643 Stream: MBA- Pharmaceutical Management 

Week no: 01 From: 14/05/2025 to 17/05/2025 
 
 

Activity Done • Posting daily pharmaceutical updates on the state of the 
pharmaceutical sector. 

• Analysis and discussion of  Pharmarack        data, IMS-TSA 
data, and the Iqvia Market Reflection Report. 

• Data analysis of Alkem Pharmaceutical's two 
therapeutic areas—anti-infective and gastrointestinal—
where we calculated market share, unit growth, value 
growth, competitive analysis, and MAT (3 years). 

Linking theory (Classroom 
learning) with practice at 
your organisation 

The theoretical knowledge covered in class was put to 
productive usage and produced results when applied on the 
company's assigned duties. 

Gaps identified on the 
working area. 

None 

Suggestions for 
improvement 

None 

Plan for the next week • Studying and discussing marketing terminology. 
• Research on the disease: Androgenic Alopecia and its 

management 
• Research and create a PowerPoint presentation and a 

questionnaire on the four chemicals that the company uses 
to treat androgenic alopecia. 

 
Signature of the Student 
Drishti Mohaniya 

   
  Approved by the IIHMR University’s Mentor
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Reporting Form (Week 02) 

Name of the Organisation: Galcare Pharmaceuticals  

Area/Department/Project of Summer Internship Program: Marketing Intern 

Name of the Student: Drishti Mohaniya 

Roll no: 0643 Stream: MBA—Pharmaceutical    Management 

Week no: 02 From: 20/05/2025 to 24/05/2025 
 

Activity Done • Studying and discussing marketing and sales 
terminology. 

• Researched Androgenic Alopecia (AGA) and its 
management using molecules mentioned below: 
 Minoxidil, 
 Dutasteride, 
 Minoxidil + Finasteride, 
 Anagain+procapil+Redensyl 

• Presented on Androgenic Alopecia and its treatment. 
• Prepared a doctor survey questionnaire on AGA to 

understand the preferred therapy and brands favoured 
by most dermatologists. 

Linking theory (Classroom 
learning) with practice at 
your organisation 

The theoretical knowledge covered in class was put to 
productive usage and produced results when applied to the 
company's assigned duties, especially the prescription audit 
we did during our semester. 

Gaps identified in the 
working area. 

None 

Suggestions for 
improvement 

None 

Plan for the next week Field visit to the doctors assigned and doctor’s survey. 

 
Signature of the Student 

Drishti Mohaniya 
  
 
 Approved by the IIHMR University’s Mentor 

Page 8 of 18 - Integrity Submission Submission ID trn:oid:::1:3302795599
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Reporting Form (Week 03) 

Name of the Organisation: Galcare Pharmaceuticals  

Area/Department/Project of Summer Internship Program: Marketing Intern 

Name of the Student: Drishti Mohaniya 

Roll no: 0643 Stream: MBA—Pharmaceutical    Management 

Week no: 03 From: 26/05/2025 to 31/05/2025 

Activity Done • Conduct ed  Retail  Chemist  Prescription  Audit
(RCPA) on Minoxidil and Minoxidil + Finasteride for
Androgenic Alopecia treatment.

• Analyse top brands and physician preferences.
• Identify key issues for sales growth in this therapeutic

area.

Linking theory 
(Classroom learning) 
with practice at your 
organisation 

From the format of RCPA and how it is done all basics 
helped in making this activity successful. Analysing trends 
and gaps thoroughly while using marketing analytics.

Gaps identified in the 
working area. 

Difficulty faced during collecting data from pharmacists and 
doctors 

Suggestions for 
improvement 

Seek feedback from mentors on the RCPA 

Plan for the next week Research and create promotional materials (leave-behind 
literature (LBL) and visual aids) for specific molecules 
provided by the organization. Study about planning 
marketing activity /campaign. 

Signature of the Student 

Drishti Mohaniya 

Approved by the IIHMR University’s Mentor 
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Reporting Form (Week 04) 
 

Name of the Organisation: Galcare Pharmaceuticals  

Area/Department/Project of Summer Internship Program: Marketing Intern 

Name of the Student: Drishti Mohaniya 

Roll no: 0643 Stream: MBA—Pharmaceutical    Management 

Week no: 04 From: 02/06/2025 to 07/06/2025 
 

Activity Done • Research and create promotional materials (leave- 
behind literature (LBL) and visual aids) for specific 
molecules provided by the organization. 

• Completed Doctor survey and RCPA of 
dermatologists present in my area for diseases like 
Alopecia areata, vitiligo, dermatitis and psoriasis. 

• Analyzed the data and prepared a document on 
recent findings from doctor survey. 

Linking theory 
(Classroom learning) 
with practice at your 
organisation 

Applying the theoretical knowledge, we learnt in class to the 
company's assigned work was beneficial and aided in 
preforming better. 

Gaps identified in the 
working area. 

None 

Suggestions for 
improvement 

None 

Plan for the next week • Price Calculation 

• Promotogram Planning 

• Sample Allocation 

• LBL Designing & Finalization 

• Marketing Campaign Design 

 
Signature of the Student 

Drishti Mohaniya 
 
 
 Approved by the IIHMR University’s Mentor
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Reporting Form (Week 05) 
 

Name of the Organisation: Galcare Pharmaceuticals  

Area/Department/Project of Summer Internship Program: Marketing Intern 

Name of the Student: Drishti Mohaniya 

Roll no: 0643 Stream: MBA—Pharmaceutical    Management 

Week no: 05 From: 09/06/2025 to 14/06/2025 
 

Activity Done • Created a promotogram for specific brand provided 
by the organization involving LBL, case studies, gifts 
and sample allocation. 

• Designed a Marketing Campaign for Fungal Disease 
Awareness Week which involves opening and closing 
statements, things to do list, leave behind literature 
(LBL), poster for fungal disease awareness and token 
of appreciation under specified budget for the 
doctors. 

Linking theory 
(Classroom learning) 
with practice at your 
organisation 

Applying the theoretical knowledge, we learnt  in class to the 
company's assigned work was beneficial and aided in 
preforming better. Especially in  the  preparation of LBls and 
visual aids. 

Gaps identified in the 
working area. 

None 

Suggestions for 
improvement 

None 

Plan for the next week • Learn about the Price Calculation (MRP) of a 
pharmaceutical product. 

• Sales Data Analysis of given demo data by the 
company on excel. Finding out the highest/ lowest 
revenue generating headquarters state wise and 
region wise. 

 
Signature of the Student 

Drishti Mohaniya 
 
   
 Approved by the IIHMR University’s Mentor

Page 11 of 18 - Integrity Submission Submission ID trn:oid:::1:3302795599

Page 11 of 18 - Integrity Submission Submission ID trn:oid:::1:3302795599



Reporting Form (Week 06) 
 

Name of the Organisation: Galcare Pharmaceuticals  

Area/Department/Project of Summer Internship Program: Marketing Intern 

Name of the Student: Drishti Mohaniya 

Roll no: 0643 Stream: MBA—Pharmaceutical    Management 

Week no: 06 From: 16/06/2025 to 21/06/2025 
 

Activity Done • Modification in Marketing Campaign for Fungal 
Disease Awareness Week which involves opening and 
closing statements, things to do list, leave behind 
literature (LBL), poster for fungal disease awareness 
and token of appreciation under specified budget for 
the doctors. 

Linking theory 
(Classroom learning) 
with practice at your 
organisation 

It was advantageous and helped us perform better when we used 
the theoretical knowledge we learned in class to the company's 
given tasks, particularly when it came to creating LBls and 
visual aids. 

Gaps identified in the 
working area. 

None 

Suggestions for 
improvement 

None 

Plan for the next week • Learn about the Price calculation – PTR, PTS & The 
Scheme ratio 

• Sales Data Analysis of given demo data by the 
company on excel. Finding out the PCPM of 
individual HQ Zone wise and Region wise. 

• Preparation of Sales Training for any New Product. 

 
Signature of the Student 

Drishti Mohaniya 
 
  
  Approved by the IIHMR University’s Mentor
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Reporting Form (Week 07) 
 

Name of the Organisation: Galcare Pharmaceuticals  

Area/Department/Project of Summer Internship Program: Marketing Intern 

Name of the Student: Drishti Mohaniya 

Roll no: 0643 Stream: MBA—Pharmaceutical    Management 

Week no: 07 From: 23/06/2025 to 28/06/2025 
 

Activity Done • Learned how to calculate a pharmaceutical product's 
pricing using the PTR, PTS, MRP, and scheme ratio. 

• Worked on sales data analysis of the company's 
provided demo data in Excel, determining the PCPM 
of each headquarters (HQ) zone-wise and region-
wise. Trend and gap analyses of the sales data were 
also conducted. Determine which region has the lowest 
and highest sales headquarters by conducting an 
analysis of it. planned tactics to boost the lowest-
selling headquarters' sales. 

• Prepared and submitted a sales training presentation 
of Luliconazole 1% (w/v) cream in the treatment of 
athlete’s foot and ringworm for the sales team. 

Linking theory 
(Classroom learning) 
with practice at your 
organisation 

Applying the theoretical information we learned in class to 
the duties assigned by the company—specifically, the data 
analysis of the sales data on Excel—was beneficial and 
improved our performance. 

Gaps identified in the 
working area. 

None 

Suggestions for 
improvement 

None 

Plan for the next week Preparation of a brand plan for the molecule allocated by the 
company 

 
Signature of the Student 

Drishti Mohaniya 
 
 
  Approved by the IIHMR University’s Mentor 
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Reporting Form (Week 08) 
 

Name of the Organisation: Galcare Pharmaceuticals  

Area/Department/Project of Summer Internship Program: Marketing Intern 

Name of the Student: Drishti Mohaniya 

Roll no: 0643 Stream: MBA—Pharmaceutical    Management 

Week no: 08 From: 30/06/2025 to 05/07/2025 
 

Activity Done • Preparation of a brand plan for Clincare-B 
(Clindamycin 1% w/v and benzoyl peroxide 
2.5%w/v) cream used to treat acne vulgaris with 
complete pre- launch, launch and post launch strategy. 

• Preparation of poster on brand plan of Clincare-B 
cream and with report. 

Linking theory 
(Classroom learning) 
with practice at your 
organisation 

Applying the theoretical information we learned in class to the 
duties assigned by the company especially the preparation of 
elements for a complete brand plan and practical usage of 
marketing mix with data analysis. 

Gaps identified in the 
working area. 

None 

Suggestions for 
improvement 

None 

Plan for the next week Presentation of poster on brand plan of Clincare-B cream to the 
panel of Galcare pharmaceuticals with report. 

 
Signature of the Student 

Drishti Mohaniya 
 
 
  Approved by the IIHMR University’s Mentor 
  

1
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Reporting Form (Week 09) 
 

Name of the Organisation: Galcare Pharmaceuticals  

Area/Department/Project of Summer Internship Program: Marketing Intern 

Name of the Student: Drishti Mohaniya 

Roll no: 0643 Stream: MBA—Pharmaceutical    Management 

Week no: 09 From: 07/07/2025 to 12/07/2025 
 

Activity Done • Completed the of a brand plan for Clincare-B 
(Clindamycin 1% w/v and benzoyl peroxide 
2,5%w/v) cream used to treat acne vulgaris including 
the situational analysis, market research, competitor 
analysis, sales goal, forecasting for next 5 yrs, 3 year 
projection and key strategies to overcome any gap, 
budget preparation, marketing budget preparation, 
pricing, launch strategy and post launch monitoring 
tracker. 

• Prepared of poster, LBL, visual aids, sales training 
presentation on brand plan of Clincare-B cream. 

Linking theory 
(Classroom learning) 
with practice at your 
organisation 

Applying the theoretical information, we learned in class to 
the duties assigned by the company especially the 
preparation of elements for a complete brand plan and 
practical usage of marketing mix with data analysis, visual aid 
and LBL preparation, budget preparation and pricing of a 
product. 

Gaps identified in the 
working area. 

None 

Suggestions for 
improvement 

None 

Plan for the next week Presentation of poster on brand plan of Clincare-B cream 
prepared in front of the panel from Galcare Pharmaceutical 
team 

 
Signature of the Student 

Drishti Mohaniya 
 
 
  Approved by the IIHMR University’s Mentor
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Reporting Form (Week 10) 
 

Name of the Organisation: Galcare Pharmaceuticals  

Area/Department/Project of Summer Internship Program: Marketing Intern 

Name of the Student: Drishti Mohaniya 

Roll no: 0643 Stream: MBA—Pharmaceutical    Management 

Week no: 10 From: 14/07/2025 to 19/07/2025 
 

Activity Done • Prepared the poster of the brand plan of Clincare- B 
cream with organisation structure, vision& mission 
statement, SWOT analysis, Product details, market 
data of IPM, what I did during my internship, 
Usefulness of internship, difference between 
theoretical and practical knowledge and challenges 
faced during internship. 

• Prepared a report on the complete internship as 
working as a marketing intern at Galcare 
pharmaceuticals 

• Presented the prepared poster on brand plan of 
Clincare-B cream prepared in front of the panel from 
Galcare Pharmaceutical team. 

Linking theory 
(Classroom learning) 
with practice at your 
organisation 

Incorporating   the SWOT analysis,   marketing mix, and other 
elements of marketing to complete brand plan. Used various 
marketing tools to prepare budget and pricing of our product. 

Gaps identified in the 
working area. 

Preparing budget and setting pricing was a complex 
affair especially, taking competitor pricing and 
company’s profit into consideration 

Suggestions for 
improvement 

• Develop an effective strategy for monitoring and 
controlling the brand plan. 

• Prepare budget and pricing with more focus on visual 
representation 

 
Signature of the Student 

Drishti Mohaniya 
 
 
  Approved by the IIHMR University’s Mentor
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Compiled Reporting Format 
 

Name of the Organisation: Galcare Pharmaceuticals  

Area/Department/Project of Summer Internship Program: Marketing Intern 

Name of the Student: Drishti Mohaniya 

Roll no: 0643 Stream: MBA—Pharmaceutical    Management 
 
 

Activity Done • Data analysis of Alkem Pharmaceutical's therapeutic areas—anti- 
infective and gastrointestinal—where we calculated market share, 
unit growth, value growth, competitive analysis, and MAT (3 years). 

• Conduct a Retail Chemist Prescription Audit (RCPA) and analysis 
top brands and physician preferences. 

• Presented on Androgenic Alopecia and its treatment. 
• Prepared a doctor survey questionnaire. 
• Created promotional materials (leave-behind literature (LBL) and 

visual aids) for specific molecules provided by the organization. 
• Created a promotogram for specific brand provided by the 

organization involving LBL, case studies, gifts and sample 
allocation. 

• Designed a Marketing Campaign. 
• Learned how to calculate a pharmaceutical product's pricing using 

the PTR, PTS, MRP, and scheme ratio. 
• Sales data analysis of the company’s sales data. 
• Prepared and submitted a sales training presentation. 
• Preparation of a brand plan on given molecule 

Linking theory 
(Classroom learning) 
with practice at your 
organisation 

• Learned about how to interpret IQVIA and Pharmarack reports to 
understand market trends and consumer behaviour. 

• Understanding how primary market research is done to analysze the 
trend and gaps. 

• LBL and visual aid preparation strategies worked in favour. 
• The theories and principles learned in class like 4 P’s, product mix 

were used while working on brand plan preparation 
• Learning strategic planning based on data analysis which assisted in 

creating effective marketing strategies. 
• Improved communication skills helped in direct interaction with 

pharmacists and doctors. 
• Preparing a budget and estimating returns for a brand plan while 

creating key strategies and forecasting. 
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Gaps identified on the 
working area. 

• Difficulty faced when interpreting reports or in understanding and 
memorizing marketing terminologies. 

• Sometimes it was no easy collecting data from pharmacists and 
doctors 

• Difficulty faced when interpretation and analysis of raw data was 
done to find market trends and gaps. 

• Preparing budget and setting pricing was a complex affair especially, 
taking competitor pricing and company’s profit into consideration. 

• It was difficult overcome rejection faced during market survey. 
Suggestions for 
improvement 

• Seek feedback from mentors on the RCPA questionnaire developed. 
• Provide specific examples or scenarios to illustrate points in 

accomplishments and learnings. 
• Include specific data or metrics from RCPA for more impact. Ensure 

consistency in tense and terminology throughout the report. 
• Identify the target audience and establish measurable goals for 

product launch. Develop an effective strategy for monitoring and 
controlling the brand plan. 

• Prepare a poster to visually represent the brand plan and budget. 
 
Key Learnings 

• Data Analysis from primary and secondary data. 
• Learned about preparation of brand plan and all the elements 

required to complete a brand plan 
• I learned to conduct RCPA and improved communication skills. 

Preparation of budgeting and pricing 
• Learned how to prepare visual aid, marketing campaign, LBL and 

posters. 
• Learned how a PMT department works and what roles and 

responsibilities they handle. 
 
 
    Signature of the Student 
 
   Drishti Mohaniya 
 
   
   Approved by the IIHMR University’s Mentor 
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