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MICRO LABS LIMITED 

Name- Deeksha Gupta Stream- MBA PM 

Roll no.- 0635 Organization- Microlabs Limited 

Mentor- Dr. Himadri Sinha 

Microlabs Limited 

Microlabs Limited. established on September 7. 1978. generates around INR 
.SOOcron: in re\'cnue. The comp..'l.ny features intem.."ltionally compliant 
manufacturing facilitieS and R&D centers. ranking 14th in prescription 
medications and 19th in sales. Notably recognl7.c:d for its OOLO brand. 
Microlabs has a strong portfolio in cardiology and diabetes. holding the 11th 
position in cardiovascular products. 
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Vision 

Micro labs aspires to not only 
be the finest. but also pioneer in 
the creation. production and 
distribution of high end 

pharmaceutical gocxls. Micro 
labs wanls to produce medicine 
of grc:ttcst c-.tlibcr and sell it al 
reasonable price. 

Aspiration 

Micro Labs helps to provide 
through high quality 
pharmaceutical drngs and to 
create strong brands in all 
therapeutic categories. 

Busi~ stren,:th and 11ulues Roll' of l::tiquetus in Corporott' 
Ne1iquc1tcs 

Strengths Values 

Empathy I Generosity 
• Adaptability Punctuality 
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!)inning table manners 
Use of good gestures posture 

1/oK' to 1w ",:ood listelft'I'! 

Maintain Eye contact 

Ask questions 

Limit your talking 

Show non verbal signs 
of Ustenlng t.e nodding 

Paraphrase to confirm 
understanding 

Market resem·ch su,·vex· Von0Jlraza11 

Dru18nnd Company Typ< Pn,e PrescnptKlnS 

-,,.., .. La Kenon, P.CAH Rs.lS0-199 . .. 
""""" Mankmd, 

Dr It.eddy's 

--20 Sun Pharma P.CAO RJ.199 1-3 

Vac,loc-20 Cad1la Pharma P.CAD RI.I.SO ,., 
Cn'OnO C1pla P-CAB RJ.134 7.9 

SompnzL Sun Pharma PPI RJ.320 16-20 

Rabid-IT Lupin PPI IW26 12-14 

PanWund Mankind PPI ..... 12-15 

Rebo\-OSR Mcdcover rr, RJ.120 15-18 
l'llam1a 

Sompraz Lis the most widely prescribed and premium PPI. 
Vonoprazan-based P-CABs dominate in availability and usage. 
Mankind. Sun Pharma. and Or. Reddy's have the strongest 
presence across surveyed pharmacies. 
Affordability+ Brand Reputation (like Pantakind from 
Mankind and Becosules from Pfizer) in0uence high prescription 
volume. 
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Organization structure 
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A BRAND PLAN Qf MQLECULF VQNQPRAZAN 
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SWOT Analysis 
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Competitor Analysis 

Brand 
Molecule 

Name 

Sompraz Esomeprazole 

Vono-20 Vonoprazan 

Voltapraz-
Vonoprazan 

20 

Global Gastric Anf1secretory 
Drug Market S,ze and Scope 

Company MRP(') 

Sun 
,a20.oo 

Pharma 

Dr. Roddy's 1150.00 

Sun 
,199.00 

Pharma 

MultoniJm Of ANion 
Ttlit first-in-da!i!i po1:.1ssium-rompeti1i\-~ 111cid blocker 
(P-CAB) l:11unched in India. Unlib Pf'ls. it does not 
nquire actilatioo in acidic pl I and starts Kling ¥fithin 

60 minutes.. 
II rnersibly 11wS ron1pe1i1hely blocks lhe 11*/K*­
ATl-'sse tnz311te in g1s1rk park-lal «Us. leading lo 

raP'd suppres~ion or j!aMrk add secre1loa. 
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Conclusion 

Gastrovan (Vonopra1..anJ stands out due 10 its 
fast onset, food-independent dosing, and 
effective resuhs in PPI failures. Positioned at 
an affordable M RP, it offers strong value in a 
competitive markcl. 171c brand's promotion 

through ethical marketing, scientific 
communication, and pharmacy outreach has 
built positive awareness. Survey responses 
show high prescription po1cntial, indicating 
strong acceptance. With the right strategics, 
Gastrovan can caplllrc a significant share in 
the acid-suppression therapy market. 
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