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Galcare Pharmaceuticals Organization structure
Galcare was incorporated in 2008. Head office of Galcare is located in Jaipur. Our organization follows a well-structured functional design mentioned as below:
The main objective of the company is to provide Innovative Therapeutic Approach.
The Portfolio of the organization is described as follows: Ci

* The portfolio is majorly based on Dermatological Products, but it contains the W

Neuropsychiatric products as well.
¢ The company is Famous for the brands like PYNOMAX. S ‘
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o Brand Plan Of Tacrolimus Molecule (Calcineurin Inhibitor)
* Corporate company — Galcare Pharmaceuti COMPETETOR ANALYSIS
500 + Rationale- “Tis” is a suffix used to represent inflamation and here “Tac”
o P represents Tacrolimus molecule and since this molecule is indicated for a. Direct Competition
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Atopic Dermatits,therefore Tactis is kept as a brand name.
+ Brand Tag line- “say Goodhye to Eczema”. TACROUMUS .VA(ROZ TACROZ OINT 0.1 % 10 G x 1 (FORT) GLENMARK PHARMA | 550|
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7 P’s In Marketing ¢ Tacrolimus is an Immunosuppressant molecule. TACROLIMUS TAKFA TAKFA OINT 0.1 % 20 G x 1 (FORT) INTAS PHARMA* 398
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marketing,sales,branding etc..iam Mechanism Of Action HYDROCORTISONE ACETATE |CUTISOFT | CUTISOFT CREAM 1% 15 G x 1 IPCA LABS 155
sure that whatever i have learned Inhibition of the Calcineurin enzyme inhibits the Calcineurin Pathway, which YOY Trend Analysis
from this 2.5 months will help me in leads towards the suppression of the immunity.
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we can make it more successful. MOMT ;
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exposure.i learned almost everything « Non-steroidal therapy « High cost as compared to steroids PARCOMA 12) 12) 13 2 1[ 19|
about brand plan and market research. - Effective in steroid-phobic patients « Slow symptom relief initially CUTISOFT 05 06 07 216 139
« Long-term use possible « Boxed warning (black box) in the US
; ; « Limited players in the market vs - Off-label use in vitiligo
Cha!lenges faced during Internship steroids « Limited awareness among general
The main challenge for me was about practitioners
adapting the work culture and the
Time management aspect. SWOT ANALYSIS
Understanding new rules, meeting the QEPORTUNINY BHREAT Market size of Tacroﬁmus
expectations and deadlines belongs « Growing awareness about steroid «  Strong indirect competition from
N . side effects steroids
to the effective time management, « Rising prevalence of atopic (Doctors still prefer steroids as first- MARKET SIZE
o . dermatitis line therapy due to low cost)
adaptability and professional « Market expansion in vitiligo therapy « Emerging competitors
discipline during my internship period * Pediatric segment growth Pimecrolimus (Elidel) i
- Biosimilars or cheaper generics)
of 2.5 months. « Regulatory concerns
(Cancer warnings affect prescribing
confidence)
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