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The Portfolio of the organization is described as follows:

                     Our organization follows a well-structured functional design mentioned as below:
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                                     BRAND PLAN OF TACROLIMUS MOLECULE (TACTIS)
                                                                                Name Bhadoriya Mohit N.

                                                                                    Faculty Mentor Dr. Himadri Sinha
Organization Galcare Pharmaceuticals                                                                     Organization Mentor Mr. Shubham Saini

    Galcare Pharmaceuticals

                                                            The Marketing Department Drives Brand Visibility & Sales Secures Customers & Revenue.

Basic Strengths and Values Role of Time Management in Corporate
Strengths 
Empathy 
Adaptability

Values 
Generosity 
Punctuality

Enhancement of Productivity
Improvement in Decision making

Boosts Work Life balance

                             How to build yourself as a BRAND?

Self discovery Online presence Target audience Networking 
Consistency Personal development & visibility Monitor Adopt 

Work ,Work , Work,

Brand Plan Of Tacrolimus Molecule (Calcineurin Inhibitor)
Corporate company Galcare Pharmaceuticals.
Rationale- Tis is a suffix used to represent inflamation and here Tac

represents Tacrolimus molecule and since this molecule is indicated for 

Atopic Dermatits,therefore Tactis is kept as a brand name.

Brand Tag line- Say Goodbye to Eczema .
Tacrolimus is an Immunosuppressant molecule.

Tactis brand has a composition of 0.1% w/w Tacrolimus in the form of an 

Ointment.

Mechanism Of Action
Inhibition of the Calcineurin enzyme inhibits the Calcineurin Pathway, which 

leads towards the suppression of the immunity.

  SWOT ANALYSIS

Thank you note

At last I would like to thanks my Mentor 

Mr Shubham sir for always supporting 

me and providing a continuous guidance 

to me. At last,  I  would also like to 
thanks my mentors, family members 

and my dear friends to always helps me.

                                                  Market size (Cr)
    
Prevalence of Eczema in Adults is around 2-10% at global level
and 1-3% in India. 

  Tacrolimus is Contraindicated in Immunocompromised patients,
Patients with skin infections & in hypersensitivity reactions. 

Challenges faced during Internship
The main challenge for me was about 

adapting the work culture and the 

Time management aspect. 
Understanding new rules, meeting the 

expectations and deadlines belongs 

to the effective time management, 

adaptability and professional 
discipline during my internship period 

of 2.5 months.

Usefulness of Internship

As i am always eager to going to the 
marketing,sales,branding etc..i am
sure that whatever i have learned 
from this 2.5 months will help me in 
my future endeavors.

Under the guidance of shubham sir 
we learned the value of life and how
we can make it more successful.

I saw the conversion to my 1st year 
academics module to practicle
exposure.i learned almost everything 
about brand plan and market research.

Learnings during Internship
The best thing i have learned from 

Galcare is about self-care, strengths,

values and how much time 

management is important for us.
I have learned power of etiquettes in 

corporate culture

I have learned how to make impactful 

brand plan.

I have learned about marketing and 
branding.
Exposure of RCPA & Doctor survey.

Organization structure

suggestions


