


This is to certify that

a student of , has successfully completed internshipIIHMR University

as a Marketing Intern from May, 2025 to July, 2025.

During this period, he demonstrated excellent performance, contributing 

effectively to marketing initiatives, brand development, and market research.

We appreciate his valuable contribution to the team and wish him great 

success in future endeavors.

Mr.Irfan Ahmad
Senior Marketing Head

 Mr Ballekari Sai Krishna

CERTIFICATE
OF RECOGNITION

Date :- 21/07/2025







Reporting Format (Weekly) 

 
Name of the Organisation: Galcare Pharmaceuticals (P) Ltd 

Area/ Department/ Project of Summer Internship Program: Product Management 

Department. 

Name of the Student: Ballekari Sai Krishna 

Roll no: 0623                         Stream: Pharmaceutical Management 

Week no: 01 From:13/05/2025………to…17/05/2025……. 
 

Activity Done Studied the Indian Pharma Market through IQVIA 
2024 & 2025 reports as well as Pharmarack reports and its 
terminologies and conducted the competitive analysis of 
leading brands of Cipla and its 5 competitors in 
Respiratory and Anti-Infectives therapies based on IMS 
data. 

Linking theory (Classroom 

learning) with practice at 

your organisation 

• Market Segmentation and Targeting 

• Forecasting the market trends 

• Product life cycle management 

• Competitive analysis 

• Physician prescribing behaviour. 

Gaps identified on the 

working area. 

 No gaps identified till now. 

Suggestions for 

improvement 

 No suggestions for now. 

Plan for the next week • Study on Androgenic alopecia 

• Study on 4 new molecules of Androgenic alopecia 

• PPT for training to sales team 

•  Preparing the Questionnaire. 

 

Signature of the Student 

   Saikrishna. 

 

Approved by the IIHMR University’s Mentor 

 

 

 

 



Reporting Format (Weekly) 

 
Name of the Organisation: Galcare Pharmaceuticals (P) Ltd 

Area/ Department/ Project of Summer Internship Program: Product Management 

Department. 

Name of the Student: Ballekari Sai Krishna 

Roll no: 0623                         Stream: Pharmaceutical Management 

Week no: 02 From:18/05/2025………to……24/05/2025……. 
 

Activity Done • Learned the terminologies used by sales and 
marketing team in the market 

• Studied about Androgenic Alopecia. 

• Studied about 4 molecules i.e., 1. Minoxidil, 
2.Dutasteride, 3. Finasteride + Minoxidil 
combination, 4. Redensyl + procapil anagain 
combination. 

• Prepared PPT on Androgenic Alopecia & its 
treatment with above 4 molecules for the training 
of sales team 

• Prepared a doctor survey questionnaire based on 
Androgenic Alopecia & drug prescription behaviour  

Linking theory (Classroom 

learning) with practice at 

your organisation 

Links with Prescription Behaviour Patterns, Brand 

Management, Prevalence & epidemiological studies of 

Androgenic Alopecia. 

Gaps identified on the 

working area. 

No gaps identified till now. 

Suggestions for 

improvement 

No suggestions for now. 

Plan for the next week Conducting RCPA of Minoxidil in Hyderabad region. 

 

Signature of the Student 

   Saikrishna. 

 

Approved by the IIHMR University’s Mentor 



Reporting Format (Weekly) 

 
Name of the Organisation: Galcare Pharmaceuticals (P) Ltd 

Area/ Department/ Project of Summer Internship Program: Product Management 

Department. 

Name of the Student: Ballekari Sai Krishna 

Roll no: 0623                         Stream: Pharmaceutical Management 

Week no: 03 From:26/05/2025……to……31/05/2025……. 
 

Activity Done Conducted RCPA of Minoxidil across 20 pharmacies and 

analysed the data and the market trends of various brands of 

minoxidil. 

Linking theory (Classroom 

learning) with practice at 

your organisation 

• Linked with Market research activity. 

• Analysis of Market Trends. 

• Negotiation skills. 

  

Gaps identified on the 

working area. 

No gaps identified till now. 

Suggestions for 

improvement 

Make wide reach of Galcare products as they weren’t seen in 

the pharmacies 

Plan for the next week • Designing of Visual aids & LBL. 

• Creating a Promotogram 

• Sample Allocation. 

 

Signature of the Student 

   Saikrishna. 

 

Approved by the IIHMR University’s Mentor 

 

 

 

 

 



Reporting Format (Weekly) 

 
Name of the Organisation: Galcare Pharmaceuticals (P) Ltd 

Area/ Department/ Project of Summer Internship Program: Product Management 

Department. 

Name of the Student: Ballekari Sai Krishna 

Roll no: 0623                         Stream: Pharmaceutical Management 

Week no: 04 From:02/06/2025………to……07/06/2025……. 
 

Activity Done Prepared and submitted Visual aids and LBLs of Minoxidil 

and Benzoyl peroxide and Clindamycin phosphate 

combination and conducted a doctor survey 

questionnaire to 5 dermatologists in my locality regarding 

the treatment preferences and prescription patterns of 

immunomodulators in case of autoimmune disorders and 

conducted RCPA of Tofacitinib molecule in 5 pharmacies.  

Linking theory (Classroom 

learning) with practice at 

your organisation 

• Marketing Research. 

• Doctor Prescribing behaviour. 

• Negotiation skills. 

• Presentation skills. 

Gaps identified on the 

working area. 

Difficulty in finding the USP of my product. 

Suggestions for 

improvement 

No Suggestions for now. 

Plan for the next week • Price calculation 

• Promotogram Planning 

• Sample Allocation. 

• LBL Redesigning. 

• Marketing campaign Re-design. 

 

Signature of the Student 

   Saikrishna. 

Approved by the IIHMR University’s Mentor 

 

 

 



Reporting Format (Weekly) 

 
Name of the Organisation: Galcare Pharmaceuticals (P) Ltd 

Area/ Department/ Project of Summer Internship Program: Product Management 

Department. 

Name of the Student: Ballekari Sai Krishna 

Roll no: 0623                         Stream: Pharmaceutical Management 

Week no: 05 From:09/06/2025………to……14/06/2025……. 
 

Activity Done Created a Promotogram and a Marketing Campaign and a 

Brand Communication on MinoxForce on International 

Alopecia Day.  

Linking theory (Classroom 

learning) with practice at 

your organisation 

• Brand Communication 

• Pitching of Product 

• Marketing Management 

• Product Allocation 

Gaps identified on the 

working area. 

Faced Difficulty in Promotogram designing in allocation of 

inputs to ABE’s.  

Suggestions for 

improvement 

No Suggestions for now.  

Plan for the next week Correction of Visual aids, LBL’s, Poster, Marketing activities and 

Gifts. 

 

Signature of the Student 

   Saikrishna. 

 

Approved by the IIHMR University’s Mentor 

 

 

 

 

 



Reporting Format (Weekly) 

 
Name of the Organisation: Galcare Pharmaceuticals (P) Ltd 

Area/ Department/ Project of Summer Internship Program: Product Management 

Department. 

Name of the Student: Ballekari Sai Krishna 

Roll no: 0623                         Stream: Pharmaceutical Management 

Week no: 06 From:16/06/2025………to……21/06/2025……. 
 

Activity Done Created a Marketing Campaign on MinoxForce with a 

Brand Communication and a Poster on International 

Alopecia Day and an LBL.  

Linking theory (Classroom 

learning) with practice at 

your organisation 

• Brand Communication 

• Pitching of Product 

• Marketing Management 

• Product Allocation 

Gaps identified on the 

working area. 

No Gaps identified. 

Suggestions for 

improvement 

No suggestions for now.  

Plan for the next week • Price Calculation: PTR & PTS & Scheme ratio 

• Sales Analysis: Zone wise and Region Wise and 

Finding the PCPM of Individual HQ. 

• Preparation of Sales Training for any new Product. 

 

Signature of the Student 

   Saikrishna. 

 

Approved by the IIHMR University’s Mentor 

 

 

 

 

 



Reporting Format (Weekly) 

 
Name of the Organisation: Galcare Pharmaceuticals (P) Ltd 

Area/ Department/ Project of Summer Internship Program: Product Management 

Department. 

Name of the Student: Ballekari Sai Krishna 

Roll no: 0623                         Stream: Pharmaceutical Management 

Week no: 07 From:22/06/2025………to……27/06/2025……. 
 

Activity Done Done with Sales Analysis of Nationwide Head Quarters 

and Telangana state Headquarters and identified the 

trends and gaps and key insights that can support your 

strategy and decision making and made a presentation to 

train the sales team.  

Linking theory (Classroom 

learning) with practice at 

your organisation 

• SWOT Analysis on Sales Performance 

• Trend identifications 

• Sales forecasting methods 

•  Key Performance indicators. 

Gaps identified on the 

working area. 

Faced challenge in Sales forecasting. 

Suggestions for 

improvement 

No Suggestions for now. 

Plan for the next week • Working on Brand Plan for a molecule allotted 

• Final Internship Presentation of Brand Plan. 

 

Signature of the Student 

   Saikrishna. 

 

Approved by the IIHMR University’s Mentor 

 

 

 

 

 



Reporting Format (Weekly) 

 
Name of the Organisation: Galcare Pharmaceuticals (P) Ltd 

Area/ Department/ Project of Summer Internship Program: Product Management 

Department. 

Name of the Student: Ballekari Sai Krishna 

Roll no: 0623                         Stream: Pharmaceutical Management 

Week no: 08 From:29/06/2025………to……04/07/2025……. 
 

Activity Done Working on Final Brand plan on voriconazole 200mg 

tablets and sales training ppt and learned about 

marketing and sales budgeting allocation and Sales 

Forecasting.  

Linking theory (Classroom 

learning) with practice at 

your organisation 

• Brand plan designing. 

• Budgeting and Forecasting 

• Research and analysis 

•  Strategy formation. 

Gaps identified on the 

working area. 

No gaps identified. 

Suggestions for 

improvement 

No suggestions for now. 

Plan for the next week • Final brand plan presentation 

• Final Internship Poster preparation. 

 

Signature of the Student 

   Saikrishna. 

Approved by the IIHMR University’s Mentor 

 

 

 

 

 

 



Reporting Format (Weekly) 
 

Name of the Organisation: Galcare Pharmaceuticals (P) Ltd 

Area/ Department/ Project of Summer Internship Program: Product Management 

Department. 

Name of the Student: Ballekari Sai Krishna 

Roll no: 0623                         Stream: Pharmaceutical Management 

Week no: 09 From:05/07/2025………to……12/07/2025……. 
 

Activity Done Working on Final Brand plan on voriconazole 200mg 

tablets and sales training ppt about Voriconazole.  

Linking theory (Classroom 

learning) with practice at your 

organisation 

• Brand plan designing. 

• Research and analysis 

• Strategy formation. 

Gaps identified on the working 

area. 

No gaps identified. 

Suggestions for improvement  No suggestions for now. 

Plan for the next week • Final brand plan presentation 

• Final Internship Poster preparation with the 

Marketing Team Head, Galcare. 

 

Signature of the Student 

   Saikrishna. 

 

Approved by the IIHMR University’s Mentor 

 

 

 

 

 



Reporting Format (Weekly) 

 
Name of the Organisation: Galcare Pharmaceuticals (P) Ltd 

Area/ Department/ Project of Summer Internship Program: Product Management 

Department. 

Name of the Student: Ballekari Sai Krishna 

Roll no: 0623                         Stream: Pharmaceutical Management 

Week no: 10 From:14/0/2025………to……21/0/2025……. 
 

Activity Done Prepared and submitted final brand plan of VoriKure and a SIP 

Poster. 

Linking theory (Classroom 

learning) with practice at 

your organisation 

• Brand plan designing. 

• Research and analysis 

• Strategy formation. 

Gaps identified on the 

working area. 

Faced difficulty in inculcating the whole SIP Learnings in the 

poster. 

Suggestions for 

improvement 

No suggestions for now. 

Plan for the next week Final submission of SIP learnings i.e., reports and poster and 

presentation in the university. 

 

Signature of the Student 

   Saikrishna. 

 

Approved by the IIHMR University’s Mentor 

 

 

 

 

 

 

 



 

 

Compiled SIP Report 

 
Name of the Organisation: Galcare Pharmaceuticals (P) Ltd 

Area/ Department/ Project of Summer Internship Program: Product Management 

Department. 

Name of the Student: Ballekari Sai Krishna. 

Roll no: 0623                         Stream: Pharmaceutical Management 

  

Activity Done  • Acquired essential skills in IQVIA & Pharmarack report 

interpretation. 

• Developed and conducted RCPA across Pharmacies of 

Minoxidil and assessing the market trends. 

• Conducted a Doctor Survey Questionnaire regarding 

the Immunomodulators in managing Auto immune 

Diseases and Prescription patterns of Tofacitinib 

molecule. 

• Designing of Visual aid & Leave behind Literature of 

Minoxidil and Benzoyl peroxide + Clindamycin 

phosphate combination. 

•  Saled data Analysis of Nationwide Headquarters and 

identified the gaps & trends. 

• Acquired knowledge on Budgeting & Sales Forecasting. 

• Developed a Brand plan pf VoriKure (Voriconazole 200 

mg Tablets IP). 

• Created a final poster on brand plan & learning values 

of SIP.  
Linking theory (Classroom 

learning) with practice at 

your organisation  

• Market Segmentation and Targeting 

• Forecasting the market trends 

• Product life cycle management 

• Competitive analysis 

• Physician prescribing behaviour. 

• Linked with Market research activity. 

• Analysis of Market Trends. 

• Brand Communication 

• Pitching of Product 



• Marketing Management 

• Product Allocation 

• SWOT Analysis on Sales Performance 

• Trend identifications 

• Sales forecasting methods 

•  Key Performance indicators. 

• Brand plan designing. 

Gaps identified on the 

working area.  

• Challenges in reading complex reports and graphs. 

• Faced challenge in reaching out the doctors regarding 

the surveys, majorly due to time constraints and the 

schedule of the respective doctors which led to delay 

in my tasks. 

Suggestions for 

improvement  

• Seek feedback from the RCPA & Questionnaire 

developed. 

• Identify the target audience and establish measurable 

goals for the product launch. 

• Develop an effective strategy for monitoring and 

controlling the brand plan. 

• During my RCPA visits in my area, I observed lower 

awareness of Galcare products which could be 

attributed to limited time allocation to dermatologists. 

 

Signature of the Student 

   Saikrishna. 

 

Approved by the IIHMR University’s Mentor 
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