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Micro Labs

Micro labs was incorporated on 7 th September 1973 . Micro Labs Limited's operating revenues range is Over INR 500 cr It is a multifaceted
healthcare organization with a proficient marketing team . Have manufacturing facilities and R&D centers that are with international standards .

Organization Structure

CHAIRMAN & MANAGEMENT DIRECTOR

. (DILIP SURANA)
SWOT Analysis It is ranked 14 the among prescriptions by SMSRC and 19 the in sales as per AWACS Mat . The company is well known for its brand “DOLO” while onecron (Vb sume
523D Weakneses the portfolio includes some of the topmost brands in various specialties like Cardiology, Diabetology, Anti - infective , Ophthalmology, Pain, etc., .
oy dsng enericcomptton The company’s domestic market share is around 2 % while it is among top 5 players in liver - therapy and in Oral Anti - diabetic segment . The c":i;m;i':i,STOS‘F,EEER‘,i‘;URDE:ﬁ%NT
S ! pracenrane company is placed 11 the in the Cardiovascular product division
MICROLABS LTD GURUGRAM OFFICE
i BUSINESS MARKET
e VISION : Micro Labs aspires to not only be the finest, but also a pioneer in the creation, production, and distribution of high-end pharmaceutical
Opmortnties Toreas

+ Expansion ntoTie 23 ciies and « Competior brands pricing

digital channels below Q0/tabit

goods. Micro labs want to produce medicine of the greatest caliber and sell it for a reasonable price everywhere

FRENCH WEST AFRICA NORTH AFRICA

VETNAM CARCOUNTRIES
s u——— MISSION : Micro Labs hopes to provide value through high-quality pharmaceutical goods and to create strong brands in all therapeutic ELTHOPIA
e categories.
Competitors o Rasagiline Market - India Market Overview Of Rasagiline AA?A.K?(? Z::: = S
>Rasalect - by Sun Pharmaceutical Industries Ltd . 350 Wlon ‘000 200
PGB R S The Rasagiline Tablet Market was valued at USD 150 million in 2024 and is
>Rasagail - by Steris Healthcare TR . . isopen
- i predicted to surge to USD 250 million by 2033, at a CAGR of 7.5% from
>Rasaglline 1 mg— by Orphee Lifesciences LLP . 2026 to 2033.
>Rasagiline Tablets - by Daxia Healthcare e Phema  Sndia (- 06 208

Brand Plan of NEUROVIBE

Brand Name: Neurovibe

Factor Summary Impact

Molecule: Rasagiline 1 mg (Selective MAO-8 Inhibitor) Revenu
Patients % Ci
Tt e(xcr) politica Supportive health policies enable affordable
e nvestment e -
Empowering Parkinson's patients with precion neurotherapy thats efectiv, 7 vt Soge - 2Ptk it i symptoms, 1V 2ccessand public tender opportunites.
affordabie, and trusted especially in eary-stage disease 7 Prescrbers: Newrologits & GPs acoss metros and Ter 2towns, Yearl 5000 w5 166 ~5,022 - - —
¢ ing i gimens and affordabilty — Cost-effective %20 pricing suits India's price-
. sensitive market and boosts reach.
CorePositioning: Brand UsPs: Year2 8,000 w265 -
Affordable, once-daily MAO-B inhibitor backed by clinical data and superior 1 > sl MAD-Blnibiton = stk symptom e g - -
tolerabltyenabling smooth mtar conrol and delay of Levodopa naton. B Marketi } IO tenpenedier - Rising awareness and aging population increase
" > Trusted efficacy with high adherence at 220/tablet. Year3 12,000 28.40Cr 38 - demand for Parkinson's treatments.
Pricing Strategy: ng
MRP: 220/tablet (2200 per 10-strip) Packaging Presentation: . _
Annual Cost: 7,300/patient—most affordable among branded peers. i’ > Shtrpevith oot PACK DETAILS AR CUEkS :;‘:xﬂ';z’:g‘;“g‘;:: sdherence
g bl > Educationalleafets + OR links tovideos or paents. G S ;
Value Position: "Precision therapy that costs less than #20/day. M Field > Visual sorytling forneurologists hightghting ADAGIO and clean Pacic Size: 10 tablets per strip
sl Color Combination: Silver, and Navy Biue :
GrossMargin: force 3 Compliant branding and open IP landscape
Strip cost: 280 (COGS) > 2120 gross profit/strip (~60%). support smooth market entry.
Patient-level margin: ¥4,380/year. PromotionCharnek: NEUROVIBE
Fixed spend Year 1: 2.2 Cr (field force, CME, digital, sampling). i< g;“(:")\fv‘:‘; ECQE;EZ\EQS::;E?[;ES “vz‘ﬂ r‘::ﬁ Rasagiine taplots 1mg z:.vlm,.,..,m susmmle packaging and CSR improve brand
> in: 5 ! . al image and community trust.
> Pharmacies: Margin schemes + education leaflets. E Y
> Patients/Caregivers: Vemacular campaigns + app-based dose reminders.
el s . oo a——
uing my intership at Micro Labs, o Navgating a virtual internship a hiccupsin remote To e th ntnsip exprenc t MicroLbs  would et norsratg e e exposr perio sl wo el o
drug brand planning, G visal s pe skillsin niialy, pon 7 AR S e e
algning linical knowledge with commercial execution, whil a i ,and E o Srends i Creating caily . . PRl el e
market adaptabilty. Collaborating peers,| , pring \Dglc and come together to & - but o e R
pharma me to e he industry. overcome these hurdles bulding resilience and seif-leadership I the process.
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