
An observational study to analyze & develop a tool to track 

general unfit surgery patient at Sankara Eye Hospital, 

Coimbatore. 

 

Presented by:- Manish Kumar 

MBA HM – 25 

Roll No. - 1127  

Under guidance  

Of  

Dr. Anoop Khanna 



Introduction  

• In an ophthalmic setting of care, the counselling 
department is quite important and plays a 
significant role. This department serves as a 
vital pillar for both the organization (in terms of 
communicating with and delivering services to 
a large vulnerable population) and the 
beneficiaries (to ensure that they realise the 
importance of human eye and necessity of its 
care by accepting the required treatment as per 
the required time).  

• The statistics of the conversion rate are 
essential in determining the organization's 
revenue generation numbers. And, for an 
organization like SEFI, where the 20 percent 
contribution of beneficiaries serves as one of 
the supporting pillars for the 80 percent of 
beneficiaries, one's attention is naturally drawn 
to converting those 20 percent for the 
corresponding treatment to the largest feasible 
numbers. 
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Objective of the 

study-  

To check general unfit 

patient in duration period 

Jan 2022 to March 2022.  

To analyze revenue loss. 

To suggest and 

implement a tool to track 

general unfit patient at 

SEFI 
 

 

• Study type- Observational Study  

• Sample size-   43 Non-converted general 
unfit patient 

• Inclusion Criteria- Patients visited 
counseling department from January 2022-
March 2022 

• Exclusion Criteria- Patients not referred to 
counseling department 



Existing process followed 

by counselling team 

unfit patient sheet 

collected by 

counsellor 

They do 1st 

follow up after 

a week 



Observation  

The following gaps 

were identified:- 

•Inappropriate record 

keeping of the general 

unfit patients 

•No-follow ups record 

was maintained 
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REASONS FOR UNFIT 

Findings of the study:- 
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Impact  

The total revenue loss in three months 

is 10,71,490 

There are highest number of general 

unfit patient in the month of march 

and approximate loss of revenue in 

month of march is 5,74,670 

Alone in cataract section there is 

revenue loss of 7,25,800 



Steps for developing a tool 

Set Set the rules 

Open Go to email spreadsheet and open rules. 

Install And install email spreadsheet 

Click on Click on email Add on 

Go Go to Extensions 

Enter Enter all the patient demographic details  

Create Create a Google Sheet  

Go Go to Google Sheet  



Tool:- 
They will be able to monitor these patients on a frequent basis with the use 
of a Google Sheet, for example:-  

• First follow up after one week 

• second follow-up after 10 days 

• Third follow-up 20 days later 



Solution & 

outcomes 

 

With the help of google sheet 

counselling team can track & follow all 

general unfit patients. 

Included automatic reminder in google 

sheet with the help of add-on so that a 

daily mail can also help them remind of 

pending counselling cases. 

OP to IP Conversion rate will increase 

when we do regular follow up on time 

and proper suggestion to the patient 

whenever they need. 



THANK YOU 


