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All India Institute of Medical Sciences
Jammu, located in Vijaypur, was announced
in 2015 under the PMSSY scheme. The
AIIMS is a group
government medical universities of higher

of autonomous

education under the jurisdiction of the
MoHFW, Government of India. AIIMS
Jammu is part of a special development
package aimed at strengthening the
healthcare infrastructure in the region..

AIIMS Jammu became functional in 2024.
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*  Gained exposure to NABH standards, quality audits &

research methodology.

* Enhanced skills in data collection, survey design,
excel analysis, report writing & presentation.
* Learned hospital operations, planning & change

management in a tertiary care setting.

STRENGTH
- Strategic location.

- Association with

AIIMS brand & quality.

- State of the art
equipment.

- Research & teaching
centre.

OPPORTUNITY

- Tertiary care demand
in region.

-scope for outreach
program.

-research
collaborations.

S-0
- Attract research &

grants by brand name.

- Implement outreach
programs with govt
collaboration.

- Expand regular
audit.

S-T
- Promote staff
welfare & support
their growth.
- Strengthen quality
system.

e Initial communication was misunderstood as criticism,
affecting study conduct; improved later with clearer
approach.
Staff showed reluctance in accepting changes, especially
those related to NABH standards.
The hospital was around 40 km away, and long travel hours
often led to reduced productivity compared to what [ am
otherwise capable of.

WEAKNESS
- Low human resource.

- Limited HMIS
integration.

- Absence of KPI
monitoring.

THREATS

- Delays in procurement &
administrative decisions.

- Difficulty in retaining
manpower.

- Competition from
established tertiary care
centres.

W-0
- Recruit & train by
fellowships/ academic
collaborations.
- integrate digital
solutions & monitor
KPT’s.
- outreach
telemedicine
programs.

W-T

- Develop retention
policies, career
development.
-diversify funding
sources.

- implement digital
solutions to overcome
inefficiencies.

Objectives: To assess healthcare

workers for their knowledge, attitude, and

practices towards biomedical waste

management.

. Cross-sectional,
Study Design descriptive study

; Tertiary care teaching
Study Setting hospital

: 07.07.2025-
Study Duration 18.07.2025
Sample Size & (lé)c}nizlxiifcfe
Method .
sampling)
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Suggestions:
* Annual BMW training.

S ncicesig * Regular audits oof BMW management.

e « Staff-wide Hepatitis B vaccination
coverage

Theory learning Practical learning

Structure of hospital

Interdependent functioning of

services. individual hospital services.
NABH accreditation Compliance process enhances
ensures quality and work quality and operational
efficiency. efficiency.

services.

Administration of hospital

PCM plays a central role in
managing communication and
workflows.




