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Impeerical Consulting established in 2003 is a market 
research company with a significant presence in 

healthcare industry .we have completed 100+ 
projects for over 20+ clients in the past year 

providing market analysis and business strategy 
development for healthcare and pharmaceutical 

companies.

ORGANISATIONAL HISTORY

ORGANISATION MENTOR: DR MANAS RANJAN ROUT (CEO) , IMPEERICAL CONSULTING 
                                                                                                  FACULTY MENTOR: DR SUSMIT JAIN, IIHMR UNIVERSITY

To be the leading provider of innovative and 
comprehensive market research , market intelligence 
and competitive intelligence solutions empowering 
life science companies such as pharmaceutical 
medical device, medical equipment, hospital etc.

ORGANISATION VISION

ORGANISATION MISSION

Our mission is to deliver high-quality, actionable 
insights and strategic guidance to life science 
companies, enabling them to make informed 
decision, optimize market strategies and enhance 
patient care. We are committed to excellences, 
integrity, and innovation in all our research 
endeavours. Ensuring that our client can navigate 
the complexities of the pharmaceutical 
landscape with confidence.

ORGANISATION STRUCTURE 

ORGANISATION SWOT ANALYSIS 

STRENGTH 
• Client relationship
• Strong focus on primary 

research, market and 
competitive intelligence.

• Collaborative environment to 
handle diverse projects 
efficiently

• Experienced top management

 WEAKNESS
• Poor  information flow and 

coordination
• Less experienced employees
• Employee retention and satisfaction
• Low social media activeness
• High dependency on leadership
• Employee privacy 

THREAT 
• Data confidentiality
• Market competition from other 

emerging companies
• Heavy reliance on primary 

research methods
• Regulatory changes
• Limited secondary research

OPPORTUNITY 
• Collaboration with government 
• Expanding operations in secondary 

research
• Launching tech analytics and 

dashboard for industry
• Explore Medtech categories 

including Devices, Equipments, 
Surgicals etc

LEARNING DURING INTERNSHIP

• Hands-on experience in conducting primary and   
secondary research
• Data Management
• Market Assessment, Competitive Intelligence 
• Live Projects with MNC clients
• Effective communication
• Networking opportunities
• Analytical skills

SUGGESTIONS FOR ORGANISATION

CHALLENGES DURING INTERNSHIP

• Maintaining healthy work life balance
• Faced problems in interviewing KOL’s due to low 
online presence of organization
• Occasionally required to work beyond regular 
hours to meet project deadlines
• Extracting data through primary
• Ethical considerations
• No ID provided
• No proper briefing or training provided before 
allocating a new project.

• Strengthen online presence
• Provide leadership training to enhance managerial skills
• Emphasize immediate action on tasks or promptly schedule follow-ups
• Set clear achievable project timelines to ensure productivity
• Increase employee retention rates and employee engagement
• Adopt a collaborative official platform for reporting and project 

management
• Provide a platform for primary calls ensuring safety of the employee’s 

personal mobile number

DIFFERENCE IN THEORETICAL AND PRACTICAL 
EXPOSURE

THEORETICAL 
• Regulatory & compliance 
• Stakeholder management 

and organisation behavior
• Quantitative & 

Qualitative research 
methods

• Health system and 
hospital management 

• Marketing and brand 
strategy concepts

PRACTICAL
• Consent & compliance documentation
• Coordination with client, cross-func team 

to ensure project success.
• Designing and conducting structured 

interviews
• Surveying hospitals for procurement 

patterns and mapping infrastructure data
• Profiling brands like Pantocid and 

evaluating CME strategies for 
pharmaceutical brands.

PROJECTS UNDERTAKEN

• Oncology Projects
• Hospital metrics
• AI perception across different KOL’s
• Medical Device
• Hospital Target- Maternity and Child

GLIMPSES OF MARKET ASSESSMENT OF PANTOCID

TOWS ANALYSIS

S-O
• Leverage client trust to build 

government and MedTech 
collaborations.

• Apply team synergy

W-O
• Strengthen internal coordination 

via collaborative tools.
• Improve employee retention

S-T
• Diversify research methods to 

reduce over-reliance on primary 
data.

• Navigate regulatory changes

W-T
• Protect employee privacy with 

official communication tools.
• Increase social media activity to 

overcome KOL outreach issue
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