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Compiled Reporting Format

Name of the Organisation: Octavus Consulting

Area/ Department/ Project of Summer Internship Program: Project Team/
Clinical Trials Data Management & Analysis

Name of the Student: Rushank Pankaj Sawalkar

Roll no: 2063 Stream: MBA Hospital and Health Management

Activity Done:

The 10-week internship at Octavus Consulting provided a well-structured and
insightful experience into the realm of clinical trials data management and
pharmaceutical analytics. Each week built progressively upon the last, ensuring
continuous learning and application of theoretical knowledge. The journey began with
an introduction to clinical trials platforms and regulatory frameworks, which laid the
foundation for interpreting trial metadata using epidemiological and biostatistical
methods.

Hands-on Excel and PowerPoint training early on was crucial for tasks such as
creating ASCO-conference trackers and concise one-slide summaries. Practical
understanding of drug profiles and regulatory labeling was developed through projects
involving FDA data extraction and dashboard design. This required not only technical
know-how but also strong visual communication skills and a firm grasp of
pharmaceutical regulatory language.

A significant portion of the internship was devoted to Key Opinion Leader (KOL)
research. Through in-depth secondary research using scientific databases and
publication metrics, the intern developed a structured method to identify and rank
experts. This required integrating research methodology with health analytics to ensure
reliable outputs. Furthermore, competitive intelligence activities, including landscape
slide design and eular conference insights, enhanced the intern's ability to synthesize
complex data into clear, impactful presentations.

The final stages of the internship focused on refining result-analysis dashboards,
ensuring data accuracy through quality checks, and preparing a polished internship
poster summarizing key contributions and learnings. The use of real-world data and
direct involvement in ongoing projects helped bridge the gap between classroom
theory and industry application.

Overall, this internship served as a practical laboratory to apply diverse academic

concepts—ranging from health policy and hospital services to digital health and




communication planning—within a real-time consulting environment. It sharpened
analytical thinking, data presentation, and research execution, preparing the intern for
future roles in healthcare consulting and clinical analytics.

Linking theory (Classroom learning) with practice at your
organisation

The internship experience at Octavus Consulting served as a rich platform to bridge
academic learning with practical execution, especially in the context of Clinical Trials
Data Management & Analysis. Over the 10-week period, numerous theories from
classroom courses were put into action. For instance, Epidemiology and Biostatistics
were fundamental when filtering clinical trial data from public databases like
clinicaltrials.gov and EU-CTR. This required analytical thinking, which was further
enhanced through statistical interpretation and trial-phase mapping using knowledge
from Health Policy & Delivery Systems.

In building structured extraction frameworks and research strategies, theories from
Research Methods and Digital Health were actively applied. This was particularly
evident during the planning of systematic secondary research on Key Opinion Leaders
(KOLs), where research design and validation of sources were crucial. Concepts from
Pharmaceutical Management played a key role in interpreting regulatory labeling
and creating drug profiles, helping to summarize complex FDA drug labels into one-
slide presentations for real-time project use.

Furthermore, Communication Planning was vital in organizing data into visually
appealing PowerPoint slides, dashboards, and competitive landscape formats. This
contributed to clarity, consistency, and professional-level reporting, especially for
presentations involving ASCO, EULAR, and other industry conferences. When
analyzing industry trends and KOL influence, Health Economics and Health
Analytics supported decision-making through publication metrics and citation
analysis.

Real-world exposure to regulatory news and strategic projects allowed the intern to see
how concepts from Development Management and Hospital Services translate into
practical pharmaceutical consultancy. From poster planning to QC of datasets, every
phase of the internship provided opportunities to reinforce and apply classroom
teachings. In essence, the internship not only enhanced technical skills but also
deepened the understanding of how academic frameworks directly contribute to
industry efficiency, decision-making, and innovation.

Gaps identified on the working area




During the course of the internship at Octavus Consulting, the journey was marked by
continuous learning as well as the identification of various technical and analytical
gaps that became stepping stones for professional improvement. One of the earliest
gaps was the limited exposure to advanced tools like DealForma, which required a
better understanding of its taxonomy and querying techniques. This was critical
because DealForma played a role in tracking deal flows and analyzing partnerships
within the pharmaceutical industry.

Similarly, intermediate Excel limitations—such as VLOOKUP, macros, and pivot
tables—impacted the intern's efficiency when handling real-time datasets and required
focused upskilling. A frequent gap noted across the internship was the difficulty in
interpreting complex regulatory documents, such as the multi-section FDA drug
labels. Summarizing such complex data into clear, single-slide visual formats was
challenging and demanded both domain knowledge and visualization skills.

In the mid-phase of the internship, while working on Key Opinion Leader (KOL)
research, the intern encountered issues in prioritizing experts due to conflicting
evaluation metrics—for example, when publication counts and clinical leadership did
not align. Furthermore, limited access to proprietary tools and databases slowed
down secondary research tasks and emphasized the importance of high-quality
research platforms in consulting.

From a presentation perspective, gaps in visual consistency, formatting, and
alignment became evident, especially in competitive landscape and dashboard slides.
These were minor but important for maintaining professional standards in client-facing
outputs. Moreover, there was a need to improve speed and consistency while
performing quality checks and integrating data across various formats.

Overall, these identified gaps underscored the intern’s growing awareness of industry
demands and highlighted the need for continuous learning, particularly in technical
tools, regulatory interpretation, and data visualization. Addressing these areas would
significantly enhance professional readiness in the field of pharmaceutical data
analytics.

Suggestions for improvement

During the internship at Octavus Consulting, continuous feedback and self-assessment
led to multiple suggestions that could enhance the overall internship experience and
project quality. One of the initial recommendations was to organize orientation
sessions on industry tools such as DealForma.

As this database plays a crucial role in pharmaceutical deal tracking, a guided tutorial
could significantly reduce the learning curve for interns new to the platform.




Another important suggestion was the need for step-by-step tutorials or reusable
templates for Excel functions. Given the importance of Excel in handling real-world
data, mastering intermediate features like VLOOKUP, pivot tables, and conditional
formatting was essential. To support this, it was recommended to conduct weekly
mentor check-ins, offering a space to resolve doubts and stay aligned with project
goals.

In handling regulatory content and summarizing FDA drug labels, the internship would
benefit from a decoding session focused on complex drug information, supported by
reference samples of high-quality, one-slide presentations. This would improve clarity
and formatting in visual summaries.

As visual communication was a recurring deliverable—through dashboards, landscape
slides, and KOL summaries—suggestions were made to review finalized decks and
hold short formatting workshops. This would help in maintaining alignment,
consistency, and professionalism across all outputs.

During KOL profiling, suggestions emphasized the need for structured ranking
frameworks and access to benchmark reports or premium databases, which would
support more objective and data-driven expert evaluations.

In later weeks, interns recommended creating QC checklists and feedback loops for
dashboard building and presentation preparation. These would ensure a high standard
of quality control and reduce inconsistencies.

Overall, these improvement ideas were practical, actionable, and targeted at closing
skill gaps, enhancing technical efficiency, and strengthening the connection between
academic learning and real-world consulting tasks.

Key Learnings

The internship at Octavus Consulting offered a valuable, real-world opportunity to
transform classroom theories into actionable industry skills. One of the earliest
learnings involved navigating and extracting metadata from clinical trial
databases, a skill crucial for anyone working in data-driven healthcare or
pharmaceutical consulting. By working with clinicaltrials.gov, EU-CTR, and
DealForma, the intern understood how different regulatory bodies structure and
present trial information.

Another major learning was the hands-on application of Excel and PowerPoint.
From using basic functions to preparing data-driven dashboards and tracker sheets, the
intern not only learned new tools but also understood how to present insights in a
professional and visually compelling format. Projects like ASCO meeting tracker and
Pharmashots QC further helped sharpen accuracy, attention to detail, and project
planning skills.




A major part of the learning curve came from interpreting complex FDA
documentation. Extracting key information from prescribing information and
translating that into single-slide summaries demanded both comprehension and
synthesis—skills essential in consulting and pharma analytics. This was complemented
by the ability to analyze pharmaceutical landscapes and develop competitive
intelligence reports, adding strategic depth to the technical skillset.

Perhaps the most analytical learning was through KOL profiling, where the intern
studied publication records, conference activity, and citation data to identify industry
influencers. This required critical thinking, structured research, and the ability to
balance qualitative and quantitative data.

Throughout the internship, constant feedback from mentors and collaborative
sessions played a vital role in refining these skills. Most importantly, the experience
fostered a professional attitude, taught the importance of visual consistency, and built
the confidence to handle real client-oriented deliverables.

In conclusion, the internship transformed theoretical understanding into actionable
expertise, preparing the intern for future roles in clinical analytics, pharma research, or
consulting.

Signature of the Student

Approved by the IHMR University’s Mentor




Reporting Format (Weekly)
Name of the Organisation: OCTAVUS CONSULTING

Area/ Department/ Project of Summer Internship Program: Clinical Trials Data Management
& Analysis

Name of the Student: Rushank Sawalkar

Roll no: 2063 Stream: Hospital and Health Management
Week no: 1% From:12-05-2025 to 16-05-2025
Activity Done Day 1: Introduced to Octavus Consulting’s structure;

reviewed glossary of clinical-trial terminology; overview of
US/EU regulatory designations.

[1 Day 2: Learned to navigate clinical-trials.gov and EU-CTR
platforms; practiced filtering and extracting trial metadata.

[J Day 3: Received training on foundational Excel functions
(sorting, filtering, pivot basics) and PowerPoint formatting.

[J Day 4: Applied Excel/PPT skills to assigned sample dataset;
consolidated learnings in a short slide deck.

[1 Day 5: Began ASCO-conference meeting tracker project in
Excel; overviewed DealForma database for deal-flow
information.

Linking theory (Classroom | [ Used Epidemiology and Biostatistics to accurately filter
learning) with practice at and interpret trial data.
your organisation

[1 Applied Research Methods and Digital Health principles in
designing a systematic data-extraction workflow.

[ Leveraged Health Policy & Delivery Systems to map
US/EU regulatory designations to trial phases.




(1 Employed Management and Communication Planning
frameworks to structure the tracker and slide deck for clarity.

(] Integrated Hospital Services and Health Economics insights
when assessing ASCO deal-flow data.

Gaps identified on the
working area.

e Limited experience with DealForma’s taxonomy and
advanced database queries.

¢ Insufficient proficiency in intermediate Excel features
(e.g., VLOOKUP, macros).

e Need deeper insight into nuanced regulatory criteria
beyond basic phase classifications.

Suggestions for improvement/[] Organize a short orientation session on key industry

databases such as DealForma.

[ Provide clear, step-by-step guides or reusable templates for
common Excel functions.

[1 Schedule a weekly 15-minute check-in with my mentor to
address any technical or policy questions.

Plan for the next week

e [ will join the Project Department and complete
onboarding to familiarize myself with its workflows and
key deliverables.

e I’ll hone my Excel skills—practicing VLOOKUP, pivot
tables and conditional formatting—directly on our live
project datasets.

e [ plan to perform secondary research by reviewing recent
publications, conference reports and competitor databases
to enrich our data context.

e [ plan to shadow my project-department mentor during
client-report preparation to learn best practices for
professional presentations.




Reporting Format (Weekly)

Name of the Organisation: OCTAVUS CONSULTING

Area/ Department/ Project of Summer Internship Program: Clinical Trials Data Management

& Analysis

Name of the Student: Rushank Sawalkar

Roll no: 2063 Stream: Hospital and Health Management
Week no: 2" From:18-05-2025 to 22-05-2025
Activity Done Received hands-on training on retrieving drug labels from

the official FDA website.

Learned to design concise one-slide PowerPoint
summaries showcasing complete drug profiles.
Contributed to a live project focused on planning poster
sessions for upcoming conferences by major American
pharmaceutical companies.

Linking theory (Classroom
learning) with practice at
your organisation

Applied concepts from Pharmaceutical Management to
understand drug labeling components and regulatory
language.

Utilized Communication Planning & Management to
create impactful and informative one-slide drug
presentations.

Connected learnings from Development Management and
Health Policy while planning poster sessions for
international pharma conferences.

Gaps identified on the
working area.

Limited familiarity with interpreting complex FDA drug
label sections.

Need to improve speed and accuracy in summarizing drug
data into visual formats.

Suggestions for improvement]

e Conduct a short session focused on decoding technical

sections of FDA drug labels.

e Share reference samples or templates of high-quality

one-slide drug presentations.




Plan for the next week

e Begin working on live drug landscape reports under the
project department.

e Perform secondary research to support competitive
intelligence activities.

e Strengthen Excel skills for data organization and
summary generation.

Rushank Sawalkar

Signature of the Student

Reporting Format (Weekly)

Name of the Organisation: OCTAVUS CONSULTING

Area/ Department/ Project of Summer Internship Program: Clinical Trials Data Management

& Analysis

Name of the Student: Rushank Sawalkar

Roll no: 2063 Stream: Hospital and Health Management

Week no: 37 From:26-05-2025 to 30-05-2025

Activity Done

- Learned to create one-slide PowerPoint dashboards
summarizing drug information.

- Retrieved and analysed drug prescribing information (PI)
from the official FDA website.

- Performed quality checks on Pharmashots Monthly Insight
reports covering FDA, EMA, and biosimilars news.

Linking theory (Classroom
learning) with practice at
your organisation

- Applied Pharmaceutical Management knowledge while
interpreting drug PI content.

- Used Digital Health and Communication Planning principles
in building structured and visually concise dashboards.

- Connected Health Policy concepts to FDA and EMA updates
during quality checks of global regulatory news.




Gaps identified on the
working area.

- Need to improve speed in designing presentation-ready
dashboards.

- Minor difficulty in identifying non-relevant updates during
QC of regulatory news.

Suggestions for improvement]

- Request examples of finalized client dashboards for
reference.

- Conduct a short feedback session on presentation formatting
and alignment.

- Develop a checklist for QC to streamline screening of
relevant news updates.

Plan for the next week

- Start contributing to a landscape project involving
therapeutic area mapping.

- Continue working on drug PI extraction and dashboard
summarization.

- Focus on improving accuracy and design of visual
presentations.

Reporting Format (Weekly)

Name of the Organisation: OCTAVUS CONSULTING

Area/ Department/ Project of Summer Internship Program: Clinical Trials Data Management

& Analysis

Name of the Student: Rushank Sawalkar

Roll no: 2063 Stream: Hospital and Health Management
Week no: 4™ From:02-06-2025 to 07-05-2025
Activity Done e Learned to design competitive landscape slides in a single-

slide PowerPoint format.

e Initiated work on a new project focused on KOL (Key
Opinion Leader) research.

e Conducted in-depth secondary research to identify and
analyse relevant KOLs




Linking theory (Classroom
learning) with practice at
your organisation

- Applied Development Management and Health Policy
concepts while understanding strategic positioning in
competitive landscapes.

- Utilized research frameworks from Research Methods and
Digital Health to conduct structured KOL secondary research.

- Leveraged Communication Planning principles in organizing
slide content effectively for clear and concise representation.

Gaps identified on the
working area.

e Initial difficulty in summarizing complex competitive
information into a single visual.

e Need to improve clarity in visual alignment and formatting]
of landscape slides.

Suggestions for improvement]

- Review past finalized landscape decks to understand layout
standards.

- Seek guidance on reliable KOL data sources and search
strategies.

- Request a short session on visual consistency and formatting
in PowerPoint.

Plan for the next week

- Continue detailed KOL profiling and complete initial draft of]
the research report.

- Refine competitive landscape slides with feedback from
mentor.

- Practice structuring visually appealing and informative one-
pagers.




Reporting Format (Weekly)
Name of the Organisation: OCTAVUS CONSULTING

Area/ Department/ Project of Summer Internship Program: Clinical Trials Data Management
& Analysis

Name of the Student: Rushank Sawalkar

Roll no: 2063 Stream: Hospital and Health Management
Week no: Sth From:08-06-2025 to 15-06-2025
Activity Done - Continued the KOL research project with deep secondary

research across scientific databases, conference proceedings
and professional networks.

- Identified and compiled profiles of key experts based on
publication metrics, citations and conference leadership roles.

Linking theory (Classroom |- Applied Research Methods principles to design a
learning) with practice at  [reproducible search strategy and validate sources.

sati . . . :
your organisation - Used Health Analytics techniques to quantify KOL impact

via publication counts and citation indices.

Gaps identified on the - Difficulty in objectively prioritizing KOLs when metrics
working area. (e.g., citations versus clinical leadership) conflict.

- Limited exposure to premium research platforms (e.g.,
proprietary KOL databases).

Suggestions for improvement Arrange a brief workshop on standard KOL ranking
methodologies and weighting metrics.

- Provide access to sample KOL reports or premium
trial-sponsor platforms for benchmarking.

Plan for the next week - Finalize and clean the KOL database; prepare ranking
criteria for mentor review.

- Develop the first draft of a one-slide KOL summary deck
highlighting top 5 experts.

- Seek feedback in an internal review session to refine
selection and presentation.




Reporting Format (Weekly)
Name of the Organisation: OCTAVUS CONSULTING

Area/ Department/ Project of Summer Internship Program: Clinical Trials Data Management
& Analysis

Name of the Student: Rushank Sawalkar

Roll no: 2063 Stream: Hospital and Health Management
Week no: 6th From:16-06-2025 to 20-06-2025
Activity Done - Continued the KOL research project with deep secondary

research across scientific databases, conference proceedings
and professional networks.

Linking theory (Classroom
learning) with practice at
your organisation -

Gaps identified on the
working area.

Suggestions for improvement

Plan for the next week - Complete refinement of the KOL database and finalize
ranking parameters with mentor input.

- Prepare a draft one-slide summary highlighting the top 5
KOLs with key insights.




Reporting Format (Weekly)
Name of the Organisation: OCTAVUS CONSULTING

Area/ Department/ Project of Summer Internship Program: Clinical Trials Data Management
& Analysis

Name of the Student: Rushank Sawalkar

Roll no: 2063 Stream: Hospital and Health Management

Week no: 7th From:24-06-2025 to 30-06-2025

Activity Done e Continued the KOL research project with deep
secondary research across scientific databases,
conference proceedings and professional networks.

e Covered the eular conference series where the results
are to be portrayed in one slide powerpoint
presentation.

Linking theory (Classroom

learning) with practice at

your organisation -

Gaps identified on the

working area.

Suggestions for improvement]

Plan for the next week e Complete refinement of the KOL database and finalize
ranking parameters with mentor input.

e FEular conference series coverage.




Reporting Format (Weekly)

Name of the Organisation: OCTAVUS CONSULTING

Area/ Department/ Project of Summer Internship Program: Clinical Trials Data Management

& Analysis

Name of the Student: Rushank Sawalkar

Roll no: 2063 Stream: Hospital and Health Management
Week no: 8™ From:01-07-2025 to 06-07-2025
Activity Done e Learned to design competitive landscape slides in a single-

slide PowerPoint format.

Linking theory (Classroom
learning) with practice at
your organisation

Gaps identified on the
working area.

Suggestions for improvement

Plan for the next week

Refine competitive landscape slides with feedback from
mentor.

Practice structuring visually appealing and informative
one-pagers.




Reporting Format (Weekly)
Name of the Organisation: OCTAVUS CONSULTING

Area/ Department/ Project of Summer Internship Program: Clinical Trials Data Management
& Analysis

Name of the Student: Rushank Sawalkar

Roll no: 2063 Stream: Hospital and Health Management

Week no: 9™ From:07-07-2025 to 12-07-2025

Activity Done e Continued working on the development of result analysis
dashboards.

e Participated in team discussions to align on structure,
layout, and visual logic.

e Performed quality checks (QC) on compiled data to ensure
accuracy and consistency.

Linking theory (Classroom |-
learning) with practice at
your organisation

Gaps identified on the - Need to further improve efficiency in aligning data across
working area. formats and sources.

- Minor challenges in maintaining consistency in design and
visual hierarchy across dashboard slides.

Suggestions for improvement

Plan for the next week - Finalize the dashboard deck incorporating final QC and
review feedback.

- Begin preparation of the internship poster and final report
summarizing overall learning outcomes.




Reporting Format (Weekly)
Name of the Organisation: OCTAVUS CONSULTING

Area/ Department/ Project of Summer Internship Program: Clinical Trials Data Management
& Analysis

Name of the Student: Rushank Sawalkar

Roll no: 2063 Stream: Hospital and Health Management
Week no: 10th From:13-07-2025 to 19-07-2025
Activity Done - Worked on the design and development of the final

internship poster highlighting key learnings, project
contributions, and outcomes.

Started preparing the plagiarism report for the internship
report and poster content.

Linking theory (Classroom
learning) with practice at
your organisation -

Gaps identified on the
working area.

Suggestions for improvement]

Plan for the next week e Submit the final poster and report for evaluation.

Rushank Sawalkar

Signature of the Student



