
Enhance patient flow by improving 

ER-to-ward coordination, optimizing 

bed utilization, and streamlining 

discharges digitally. Boost staffing 

and support to minimize delays 

during peak hours.
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Brahmananda Narayana Multispecialty Hospital 

(BNMH) is a 211-bed NABH-accredited tertiary 

care hospital in Jharkhand, established in 2008, 

offering advanced services like Cardiac Surgery, 

Neurosciences, and Oncology. 

Vision

To be the most trusted and preferred healthcare 

destination in Jharkhand and neighboring states, 

delivering world-class, patient-centric medical 

care through innovation, compassion, and 

excellence.

Mission

They provide comprehensive primary, 

emergency, and specialty care with advanced 

technology to deliver exceptional medical 

services.

Age-Wise Distribution

Gender-Wise Distribution

Locality-Wise Distribution

• Frequent bed shortages during 

peak hours increase ER waits and 

disrupt flow.

• Slow discharge summaries and 

billing delay bed turnover and 

stress patients.

• Many struggle with kiosks; 

limited staff during rush hours 

affects services.

Challenges in the workplace

Analysis of 168 cases (83 DAMA, 23 

LAMA, and 62 DOR)

Gained hands-on experience in 

admission, triage, bed management, 

billing, and insurance using tools like 

Athma and kiosks. Recognized the 

value of time management and 

identified gaps to enhance efficiency 

through planning and teamwork.

Key learning

Suggestion

Distribution of DAMA, LAMA, and DOR cases

This project explores how financial 

instability affects patient health and 

hospital admissions, and suggests ways for 

hospitals to tackle it.
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