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University Mentor — Dr. Susmit Jain
Organization Mentor- Niharika Mishra
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About Organization Practical knowledge
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The foundation was originally launched 1n 2022 as Aadesh .
Charitable foundation — Kingship for Humanitarian social and - Leamed to manage the task§ Wlth poor
holistic intervention in India. Legal designation for Non- Profits communication and 1?35 Supcrvision from HR. |
based in Noida. Other organization with similar titles — Gujrat - Managed working t}H}G efﬁmen.tly | - Foundat.lon Supports -
based Aadesh foundation and trademarked Aadesh foundation - Made reports on fundraising, organization underprivileged communities
policies through food, education and health.
from Maharashtra. :
- Generated posters on awareness campaigns K
- Used Communication skills more effectively ..
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To lcor?l?ta.t hubnger, " f N - Increase Volunteering base.
mainutrition by providing Hunger free world every person Th : - Leveracine Technol
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nutritious food To underserve regardless of their socio -economic OWIEHSE Digital Technolo
.. 9 y g gy
communities through background, has access to healthy and \_

collaboration.

nutritious food. Aadesh foundation
strives to empower community by
addressing food insecurity, promote
culture of care, dignity and well-being .

- Understood NGOs Structure, Mission,
vision.
- Awareness generation and understood
donor behaviour

- Gained 1nsights on Hr policies, Code of

conduct, workplace ethics, harassment
policies.
- Gaimed.more knowledge o organizations
roles and responsibilities.
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Feed a child today.

Help us help others
donation counts.
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Total Donation Recieved
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Strength — Opportunities
Expansion of volunteer base.
Increase 1n fundraising initiatives.
Strength - Threats
Highly compete with other
organization.

STRENGTHS

- Resources constraints.

- Less communication with
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- High competition for grants.
- Changing donor priorities.
- Economic Instability.

Weakness - Opportunities \
Leveraging technology for more donation
Weakness — Threat
Forming partnership with the same
mission of organization..

- Schedule periodic feedback sessions.
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\ Board of Trustees ’ Total Donation amount received
Chief executive officer Your Referal Code :
- o AF-6818a2ca5a32a - Orientation was informal and unclear. - Good communication skills.
- Daifficulty in communication. - Handling unclear task
- N o N - . N - Unclear tasks with poor communication proficiently
Operations / _
HR Finance field -\/\-
" o ) \_ management
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Volunteers/ Interns 10 / \
- J Total Doners - Work from office could be better than work from home
- weekly task list could be improved on time. E—
- Detail orientation could be conduct on time . (e T ﬁ*i@\ -
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